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1
PURPOSE

1.1
  To bring members up-to-date with developments at Salthill.

1.2
Relevance to the Council’s aims and priorities:

· To protect the environmental quality of our area.

2
BACKGROUND

2.1 In July 2008, Committee were informed about potential developments at Salthill Park.  This was followed up in November with a presentation by Tower Hill Youth Action Group outlining their proposals, but without any specific designs in place.

2.2 Along with such proposals, Committee were informed of a number of funding applications the group intended to make, including a bid into the ‘People’s Millions’ lottery fund. 

2.3 Committee welcomed the work carried out by the group, and agreed, in principle, to the proposals, on the understanding that, if and when finalised, they would be brought back to Committee for further comment, consideration and, if appropriate, approval.

2.4 In March 2009, Chris Hughes reported that the funding applications had been unsuccessful, and so the project had been put on hold.

3
CURRENT SITUATION

3.1 After the initial disappointment, the group asked if the Borough Council would be willing to take the project forward on their behalf.  They were, however, reminded that the terms of our involvement were restricted to deliver the scheme once finalised, as we did not have the resources to undertake detailed designs and consultation works.

3.2 As a result, the group engaged the services of the County Council’s Environmental Project Team, who were able to engage a landscape architect to help the group draw up a detailed design of their proposals.

3.3 Draft designs were presented to a series of public meetings held at the Juice Bar, along with a request for comments from ourselves.  These were split into two phases to help with fund raising.

3.4 The designs were overall well-received, although we had serious concerns over the on-going maintenance of the new elements in the scheme, as they proposed significant changes to the current layout of the park.

3.5 Further funding applications were made on behalf of the group resulting in, approval in principle, for a grant of £47,000 through the LCC Playbuilding fund.

4
ISSUES

4.1 There is no doubt that the scheme will transform what is currently a very ‘tired’ facility.  Even though changes were made to the design as a result of our comment, however, there will undoubtedly be a significant increase in the costs of future repairs and maintenance, adding further pressure to revenue budgets and an already busy grounds maintenance team.  Although there are indications that the group themselves would help in future maintenance, due to many people moving on to other things, we have to assume that the burden will fall on us, if not immediately, then eventually.

4.2   The provisional grant offered will only cover the first phase of the project with further fund raising efforts required to complete the scheme.

4.3 It has been made clear to both Tower Hill Youth Action Group and the County’s Environmental Projects team that the Borough Council do not have funds to commit to the project.  There has been a request, however, for us to consider providing project management support in kind, rather than re-charging back through the project, as we would normally do.  Such charges are usually around 8% of the overall capital cost.  In the case of phase 1 of this scheme, it would equate to around £4.000.  It should also be noted that this is, in effect, an additional project for the Engineering Services Section to undertake, in what is already a heavily committed programme of works for such a small team of staff.

5
RISK ASSESSMENT

Approval of this report may have the following implications:

· Resources – although there are no direct financial implications, there are resource issues around future maintenance and the allocation of salary costs if we were to offer in-kind support for delivering the project.  Future revenue budgets would have to be increased accordingly.

· Technical, Environmental and Legal – as owners of the site, it would make sense if we were responsible for managing the project.
· Political – the project does deliver the Council’s aim to improve opportunities for young people across the Borough.

· Reputation – there is a fine balance between recognising the efforts of others in getting the project to this stage, against any future burden it may impose on the Council.
6
RECOMMENDED THAT COMMITTEE

6.1 Note the contents of the Report.

6.2 Consider whether to agree to the implementation of the first phase of the scheme, along with any conditions for this and the next stage.

6.3 Consider whether to offer in-kind support in managing the project; and

6.4 Agree to reflect any increase in maintenance costs in future budgets.

JOHN C HEAP
DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Chris Hughes on 01200 414479
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