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1
PURPOSE OF REPORT

1.1


  
To ask members to consider supporting the development of the facility.

1.2
  Relevant to the Council’s ambitions / priorities

·   The report contributes to ‘making people’s lives safer and healthier’. 

2
BACKGROUND

2.1 Around two years ago, Chatburn Village Committee embarked on a project to replace their ageing changing rooms with a new pavilion to serve users at the Playing Fields and generate wider community activity.

2.2
The committee embarked on a fund raising campaign to raise the £91,000 required for the project.  This included a contribution from the recreation/culture grants programme in 2008/09.

3
CURRENT SITUATION

3.1

After extensive activity to raise the necessary funds, the committee was confident that all was in place, although some grants had only had verbal confirmation.



3.2  On that basis, they engaged the services of a builder to begin the work.

4 ISSUES

4.1 The committee now find themselves in a difficult position, in that the verbal offer of funding was not formally endorsed, leaving them with a situation where work has begun but the project not fully funded.

4.2 It is further complicated in that some of the funding already secured is time-limited, and could be lost if the project is delayed.

4.3  As a result of the predicament, representatives of the committee met with the Council’s Community Development Officer to seek further advice and sources of funding to enable the project to continue. 

4.4 Given the urgency of the situation, any new applications to external bodies would take too long, and so any support would probably have to come from within the Council.

5 RISK ASSESSMENT


Approval of this report may have the following implications:

· Resources – The funding shortfall, subject to final contribution from one grant source, is £13,500.  The committee has asked whether the Council could find this shortfall either through our existing grant pots or via a loan, or a combination of both.

If Committee were minded to recommend direct financial support, then the potential sources are:

* Balance within Recreation/Culture Grants.  There is currently a balance of around £8,000 but there are also other outstanding applications which all have merit.  It would be possible to allocate £2,500 towards the project and allow funding to be made available to the other outstanding applications.

*  Health Inequalities Fund – The project would meet the criteria under the ‘Healthy Valley’ project.  This could equally attract a figure of around £2,500, leaving a balance of £8,500 still to find.

* The Council, through Policy & Finance Committee, offers support to voluntary organizations, but this tends to be revenue support, rather than capital, and so perhaps not appropriate in this case.

* Community Enhancement Fund – This was a one-off fund of three pots, each  containing £100,000 under the themes of :

·  Longridge

·  Community Enhancements

·  Parishes

After existing commitments, there is a remaining balance within the Community Enhancement and Parish funds to cover the shortfall, if members wished to recommend its use in this way.  It should be pointed out, however, that other applicants may feel they have an equal call on any outstanding balances.

*  The Council has issued loans to such organizations in the past for similar projects.

· Technical / Environmental / Legal – The only real issue for members to consider, in this exceptional case, is whether any precedents would be set in supporting the project.
· Political – The Borough Council has already shown support for the project and, if minded to, could ensure its completion, but is in no way obligated to do so.

· Reputational – If funding is not secured, then it is likely that the builder will leave site, leaving an incomplete building that cannot be used for any purpose, leaving serious issues for the Village Committee in terms of its existing funding.
6
RECOMMENDED THAT COMMITTEE

6.1 Notes the contents of the report

6.2 Considers whether, in principle, it should help with the situation.

6.3 If minded to help, then endorse the allocated amount of £5,000 through Recreation & Healthy Valley Grants.

6.4 Consider a recommendation to Policy & Finance Committee to fund the balance through the Community Enhancement Scheme and/or offer a loan to cover any differences.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Chris Hughes
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