
RIBBLE VALLEY BOROUGH COUNCIL
REPORT TO COMMUNITY SERVICES COMMITTEE 
                                                                                                                   Agenda Item No.   
meeting date:

TUESDAY 14 JULY 2009
title:

FREE SWIMMING

submitted by:

JOHN C  HEAP, DIRECTOR OF COMMUNITY SERVICES

principal author:
COLIN WINTERBOTTOM, LEISURE FACILITIES MANAGER
1
PURPOSE

1.1  To inform you about the impact that free swimming has had on the operation of the pool, three months after its introduction.  

1.2  To inform you of the improvement work which will be possible as a result of reward funding for participating in the free swimming programme.  

1.3  Relevance to the Council’s ambitions and priorities:

· Council Ambitions – This report contributes to the following ambitions:-

Making People’s Lives Safer and Healthier;

Protecting and Enhancing the Environmental Quality of the Area;

· Community Objectives – This report relates to the following priorities outlined in the Community Strategy-

Access for All

Health and Well Being

· Corporate Priorities - Firstly, maintain and improve the environmental quality of Ribble Valley and provide access to all.

2
BACKGROUND


The availability of free swimming at Ribblesdale Pool was introduced in April this year according to the delivery criteria presented to at previous committee meetings.

3
ISSUES

3.1  There has been an upsurge in swimming admissions.  This is reflected in the number of new Leisure Card Memberships (a pre-requisite of being admitted free of charge to facilitate the monitoring and uptake of the programme), and numbers have increased by 1453 since April.  


Senior Citizens – Increase of 397


Juniors – Increase of 1056

       
           There have also been 254 new Adult members.

3.2
It has been necessary to manage the impact upon the existing programme carefully in order to maintain a balanced use of water space which caters for user needs and this has meant the following alterations:

*  more Adult Only sessions during the evenings (term time and holiday periods);

*   senior citizen sessions on three mornings per week are restricted to those   aged 60 years and above, previously elderly swimmers though under the age swimmers could be admitted;

*    the number of “Fun Swims” has been restricted to one on Saturdays rather than two.

A proposed change from September 09 is to reconfigure the delivery of the swimming lesson programme such that on two evenings per week (4pm until 7pm Monday to Friday) the pool will not be available for general public swimming, but will be allocated specifically for swimming lessons and special sessions, ie (disabled/ aqua mobility).  This will enable a further 100 new swimmers from the waiting list to receive instruction.  The general public will be able to access the pool on the other three evenings of the week as usual.  

3.3  Ribble Valley Borough Council has been awarded a pro rata total population based funding allocation of £17,516 towards capital projects designed to modernise pool provision.    There are two projects which are believed advantageous to maintaining water quality under circumstances of  increasing swimming admissions.  These are:

(i)
improvements to the small pool filtration;

(ii)
installation of UVA disinfection to the main pool.

If the budget available permits, it is hoped to undertake both the above simultaneously to minimise the disruption to pool closure time and also because of the practical advantages due to both aspects of work being related.  However, if the work cannot be undertaken to required specification within the budget, item (i) replacement of the small pool filters, would be the priority.  

The existing water filters serving the small pool are of a design more suited to a domestic low use pool and consequently they are not fit for purpose.  

4
RISK ASSESSMENT


The approval of this report may have the following implications

· Resources – There are no specifically attached to the implementation of programming alterations to use of the pool water space.  Two quotations for undertaking the pool improvement works are under consideration and further details pertaining to method statements and proposed time schedule have been requested to help with the procurement process.  It is anticipated that the introduction of new filters and UVA equipment will reduce the current expenditure on chemicals required for water treatment by approximately £1,000 per annum and there will also be a saving in water and electricity expenditure due to the reduced need for back washing of the small pool filters.  

· Technical, Environmental and Legal – Improvement work aims to raise the overall environmental quality associated with the swimming pool experience.  It will serve to reduce the risk of potential water contamination and is in keeping with industry good practice for the operation of swimming pools. 
· Political – None.

· Reputation – The management of pool water space and improvement work are both aimed at building customer confidence in the swimming pool service at Ribblesdale Pool.
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RECOMMENDED THAT COMMITTEE


 Notes the contents of this report.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Colin Winterbottom 01200 414588.
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