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1
PURPOSE

1.1
To propose the formation of a Strategic Housing Working Group.

1.2
To propose the members that will form the group. Briefly outline the role the working group would cover.

1.3
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – To meet the identified housing need in the borough.

· Community Objectives – Housing.

· Corporate Priorities -  Housing.

· Other Considerations – None.

2
BACKGROUND

2.1
In the current economic climate, development of affordable housing is an active area of house building.  Subsequently affordable housing proposals are submitted on a regular basis by Housing Associations and developers.

3
ISSUES

3.1
For each site the strategic housing input required is identification of the most needed tenure type and amount of affordable housing.  In many cases there is more than one proposal put forward as developers will often approach all four RSL’s in the borough and then request the Council to identify their preferred partner and scheme. The scheme then requires LA support to achieve Homes and Communities Agency (HCA) funding. Once the proposal has been agreed then the application is tracked through to formation of a Section 106 Agreement.  Once planning permission has been granted and the scheme is developed the final phase is approval of occupants.

3.2
Therefore the main remit of this group is:

· To work with developers to encourage partnering with one of our preferred RSL’s.

· Agree a tenure mix on any proposed development site.

· Determine the preferred partner for each site.

· Select the most appropriate scheme for each site.

· Agree the scheme to receive LA support for Homes and Community Agency funding.

· Assess the content of Section 106 agreements and recommend amendments prior to submission for planning.

· Support schemes through to development and occupation.

· Assist in the delivery of affordable housing to ensure that tenure and type of housing is developed in the right place.

3.3 
Therefore formation of this group will allow a structured approach to all proposals submitted and will ensure member involvement at the onset of any proposal.

3.4
Formation of the Working Group


The proposal is for the group to include Chair of Housing, Vice Chair, Leader of the Council and Opposition Spokesperson.  The group will be supported by the appropriate officers. The group will initially meet every two weeks but will respond to demand for consultation.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:
· Resources – None.

· Technical, Environmental and Legal – None.
· Political – None.

· Reputation – Establishing the Strategic Housing Working Group further demonstrates the Council’s commitment to the delivery of affordable housing and member steer of the strategic housing service.

5
RECOMMENDED THAT COMMITTEE
5.1
Approve the formation of a Strategic Housing Working Group.

5.2
Accept that the terms of reference will be developed at of the first meeting of the Working Group.

CHIEF EXECUTIVE 

For further information please ask for Rachael Stott, extension 4567.

DECISION
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