	MINUTE NUMBERS 76 



Minutes of Personnel Committee

Meeting Date:

Wednesday, 7 June 2006 starting at 7pm

Present:

Councillor D T Smith (Chairman)

Councillors:


In attendance: Chief Executive, Director of Resources, Organisation and Member Development Manager, Personnel Officer and Personnel Officer

67
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor A Yearing.   

68
MINUTES

The minutes of the meeting held on 15 March 2006 were approved as a correct record and signed by the Chairman.

69
REPORTS FROM OUTSIDE BODIES

There were no reports from outside bodies.

70
DECLARATIONS OF INTEREST

There were no declarations of interest.

71
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer.  For the benefit of the Members new to the Personnel Committee, the Personnel Officer outlined the reason behind the submission of the report, how the data was gathered and what other purposes the data was used for.  She explained that it was normal practice within the report to outline the training courses undertaken by staff and elected Members, as well as detailing any qualification training being undertaken.  The Personnel Officer drew Members’ attention to the training consortium which often gave access to free training, such training was  particularly prevalent within the benefits section and environmental health section.  In addition, the Personnel Officer brought to Members’ attention the ECDL and other related courses currently being run by Ribble Valley Borough Council.  The Personnel Officer informed Members that at the July Personnel Committee meeting, she hoped to report on qualification successes as a result of this and other related courses, as well as giving more details about the suggested courses to be run from September 2006 through to June 2007.  It was  also anticipated that there would be a specific course for elected Members called E-citizen.  The course was designed to be run over 10 weeks and would give an overview of different software packages, as well as a more in-depth look at the use of e-mail, and Internet access.   Members would be notified in writing, as well as information being circulated through the backchat newsletter. Concern was raised about the lack of detail about internal training which may have taken place.  Wherever possible, steps were taken to record training undertaken internally, although this was slightly more difficult to categorise and detail.

The Personnel Officer also explained the coding system used in the training report.  The coding was particularly important because it enabled the Council to categorise training in order to be able to take part in an annual Peoples Skills Scoreboard survey.  This data was then held as part of national statistics.  The coding also allowed the Council to track training and identify any trends across the organisation.  

Concern was also raised about the recovery of course fees, should a person leave following the successful completion of a qualification.  The Personnel Officer outlined the procedures which were in place to recover 50% of such monies.

RESOLVED:
That Committee receive the report.

72
CHIEF OFFICERS JNC: STRESS, WORKING TIME AND POLITICAL STRUCTURES

Consideration was given to the written report of the HR Manager who explained the background to the JNC.  She included an explanation as to how the terms and conditions of all employees were negotiated nationally and the remit of the JNC which was also to negotiate on pay awards and any amendments or changes to terms and conditions. 

The HR Manager explained that at the time of the last pay awards/negotiations, there had been an agreement to look at the issue of stress, working time and the impact of new political structures on chief officers.  

The report summarised the findings of the JNC who had surveyed chief officers by means of a questionnaire.  Their research had been based on the Health and Safety Executive’s standards for managing stress.  These standards had been published in order to help organisations better manage stress and stress related problems.  The report also contained details on working days lost due to stress. 

Within the report, the HR Manager included details on the levels of stress at Ribble Valley Borough Council, with regard to the Council’s chief officers.  It was noted that chief officers were not always able to take their annual leave entitlement due to pressures of workloads.   It was also noted that there was a large amount of lieu time being accrued by chief officers because of the requirement to attend meetings outside normal office hours.  

The HR Manager drew attention to the impact of external factors, eg CPA regime, the requirements to consider job evaluation etc and also reminded Members that stress was something which could be experienced by staff at all levels in the organisation. 

Members were asked to discuss the issues raised in the report.  A number of points were agreed including a proposal to request that Policy and Finance Committee examine the possibility of restructuring the Committee cycle to reduce the number of meetings per year.   A suggestion was also made that consideration could be given to introducing a summer recess for Committee meetings.  It was also suggested that the HR Team investigate best practice in other organisations and create a stress management policy.  

RESOLVED:
That Committee 

1.
accept the report;

2.
ask the HR Team to seek out examples of Best Practice on the management of stress be sought;

3.
agree to the development of a Council wide stress management policy supported by positive action;

4.
agree to the investigation of possible support systems for chief officers;

5.
propose that the possibility of restructuring the cycles of all Committee and other meetings be considered by Policy and Finance Committee;

6.
propose that the appointment of deputies for Chief Officers be considered by Policy and Finance Committee;  and

7.
agree that the issue of reducing the attendance at meetings by Chief Officers, Managers and Officers be considered by the Chief Executive and CMT. 

73
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

74
JOB EVALUATION UPDATE

Consideration was given to the written report of the HR Manager, updating Members on progress of the job evaluation exercise.  For the benefit of newly elected Members to the Committee, the HR Manager confirmed that all evaluations had been completed at the end of 2005 and that the next stage was to cost out the exercise.  The Director of Resources had been closely involved in working with the Job Evaluation project team to look at the cost of potential outcomes.  In addition, the HR Manager and other members of the Project Team had been working on a detailed audit to ensure that all posts had been covered.

The arrangements for protection and backdating were still to be negotiated with the Unions. It was confirmed that during the next few weeks, CMT would be meeting with Liberata, to consider final costings. It was anticipated that a special meeting of the Personnel Committee would need to be convened during the summer to discuss the implementation of the final results.  At that stage, Members would be informed of the outcomes of the exercise and would be responsible for ensuring that all posts had been properly evaluated and that the scheme had been applied correctly.   The HR Manager confirmed that the project team were on target for an implementation date of October 2006.  

RESOLVED:
That Committee note the report.

75
HUMAN RESOURCES SERVICE PLAN 2006-2007

Consideration was given to the written report of the HR Manager asking Members to approve the Service Plan for the Human Resources Department. Discussion took place within the meeting about the content of the report and minor changes noted.  

Following discussions within the meeting, it was agreed that further explanation of the risk management information contained within the plan should be included in the final draft of the plan, for the benefit of elected Members.  The HR Manager confirmed that she would follow this up with the Policy and Performance Manager.  Also following discussion at the meeting, it was agreed that on page 1 of the Service Plan, the wording would be amended to include the word ‘strive’ in the third service objective.

RESOLVED:
That Committee

1.
note and approve the production of the Human Resources Service Plan for 2006-2007;

2.
approve the implementation of the plan in the next financial year subject to available resources;  and

3.
request a more detailed explanation of financial information and risk management information within future Service Plans. 

76
APPOINTMENT AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer.  For the benefit of newly elected Members, the Personnel Officer explained the reasons behind the production of the report, and the information contained within the current report.

She explained that the report detailed external starters and leavers – it did not include internal movement of staff, except in the request to reappoint section.

She confirmed that there continued to be a high volume of recruitment and that staff turnover had increased in recent years.  In addition to replacement posts, the HR team was also dealing with a greater number of new posts – many of which were funded on a fixed term basis.  Also, at present the Council have a number of staff on maternity leave which necessitated recruitment to cover the period of such leave.

She also confirmed that in order to ensure that the Council's recruitment procedures and policies were fair and transparent, a similar process was followed irrespective of whether the Council was seeking internal or external candidates, which in turn generated a significant administrative workload.

The Personnel Officer drew to Members’ attention the number of appointments which had been made since the last meeting and particularly the appointments made to the Contact Centre.  

The Personnel Officer requested that Members approve the requests to reappoint which had been discussed with the Chairman of Committee over the telephone prior to the meeting, in order to avoid delay or adverse impact on service delivery whilst waiting for Committee to confirm approval at the formal meeting.

RESOLVED:
That Committee 

1.
receive the report;

2.
approve the requests to reappoint as outlined in the report;  and

Assistant Corporate Policy Officer - Ref CE 15

Administration Assistant - Ref COM 243

Part Time Temporary Clerical Assistant (Crime and Disorder) - Ref COM 244

Senior Building Surveyor – Ref COM 246

Sheltered Accommodation Scheme Coordinator – Ref COM 248

Duty Officer Ribblesdale Pool – Ref COM 249

Administration Assistant Car Parking – Ref COM 250

Part Time Receptionist Level C (mornings) – Ref Com 251

Part Time Receptionist Level C (afternoons)  - Ref COM 252

Student Environmental Health Officer - Ref DEV091

Temporary Computer Administrator – Ref RES 10

Audit Technician – Ref RES 11

Junior Computer Technician – Ref RES 12

Clerical Assistant – Ref RES 13

Benefits Officer – Ref RES 15

Advanced Apprentice – Ref RES 16

3.
Approve the omission of all background papers with future appointments and resignation reports.

The meeting closed at 8.45pm

If you have any queries on these minutes please contact Liz Rawson (414409).




C Bartrop


D C Eccleston 


R Elms


J Hill


B Jones


M Robinson

















PAGE  
64

