	



Minutes of Policy & Finance Committee

Meeting Date:

Tuesday, 28 July 2009 starting at 6.30pm

Present:

Councillor E M H Ranson (Chairman)

Councillors:


In attendance:  Chief Executive, Director of Community Services, Director of Development Services, Financial Services Manager, Community Development Manager, Revenues and Benefits Manager and the Partnership Officer.

263
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors S Hirst and J Holgate.

264
MINUTES

The minutes of the meeting held on 9 June 2009 were approved as a correct record and signed by the Chairman.

265
DECLARATIONS OF INTEREST

The following Councillors made declarations of interest in respect of the following agenda items.

Councillor Knox

Item 5 – Condition Survey, Longridge Youth & Community Centre.

Item 23 – Sale of land to Ribble Valley Homes.

Item 24 – Asset Management Services.

Councillor Smith

Item 5 – Condition Survey, Longridge Youth & Community Centre.

Councillor Hore

Item 6 – Local Strategic Partnership Discounted Second Homes Council Tax Funding.

266
PUBLIC PARTICIPATION – CONDITION SURVEY LONGRIDGE YOUTH & COMMUNITY CENTRE

Committee received a delegation of young people from the Longridge Youth Centre extolling the excellent work done at the Centre.  They gave details of the wide variety of use, of the centre, the numbers attending and the young peoples desire to see the youth club remain on Berry Lane rather than move elsewhere in Longridge. 

Members then discussed the report of the Director of Community Services in which he referred back to minute 109 of Committee dated 2 June 2009, which contained additional information requested at that meeting.

He reminded Members that the property was owned by the Borough Council but leased to the Lancashire County Council.  The lease had expired and the current occupiers, the Youth & Community Services were holding over.  The occupiers were keen to remain in the property, however there was a suggestion that the Civic Hall site should be considered as an alternative location for the service.  

Following the report on 2 June, Committee requested that a detailed condition survey of Towneley Buildings should be undertaken including a full inspection of the roof.  That inspection had confirmed minor repairs were required to the dual pitch roof, full details of which were included in the condition report.  Committee also considered a letter from the surveyor at Lancashire County Council.  

Members were being asked whether they would like to enter negotiations to renew the lease or if they would wish to explore the other options.  Committee considered three options which ranged from full external refurbishment including replacement of windows and doors, repairs and external redecorations and minor repairs and external redecorations.  Members then discussed this matter in considerable detail.  There was concern about giving a commitment to do the repair work without any written commitment from the Lancashire County Council that they wished to put in use to provide a youth club on the site.

RESOLVED:
That Ribble Valley Borough Council 

1.
open negotiations with Lancashire County Council on a long term lease for the Towneley Buildings in Berry Lane, Longridge as a future venue for the youth centre in Longridge; and

2.
seek other funding options for the refurbishment of the premises in particular option 1 – the full external refurbishment including replacement of windows and doors subject to the negotiation of a long-term lease with Lancashire County Council.

267
ALLOCATION OF DISCOUNTED SECOND HOMES COUNCIL TAX FUNDS THROUGH RIBBLE VALLEY STRATEGIC PARTNERSHIP

Committee were asked to confirm the Ribble Valley Strategic Partnership Board’s recommendation on the allocation of funds derived from the discounted second home council tax.  Committee were reminded that the Strategic Partnership was responsible for the sustainable community strategy which formed the basis for defining the Council's ambitions.  The RVSP Board allocated the funds derived from the discounted second homes council tax in the district from a series of bids which had been made through the theme groups of the partnership.  

An appraisal panel of board members assisted by officers from the Borough and County Councils had met to review the bids.  Their recommendations were discussed and agreed by the Board of the Ribble Valley Strategic Partnership on 13 July 2009.  There were 24 bids made to the Strategic Partnership for funding totalling £175,571.  Details were then given of the projects recommended by the Board.  

RESOLVED:
that Committee approve the allocation of the funds for 2009/2010 derived from the discounted council tax on second homes as now recommended by the Ribble Valley Strategic Board on 13 July 2009, and included at Appendix A to these minutes.

268

CLITHEROE CASTLE BUSINESS PLAN

The Director of Community Services updated Members on the latest position with the development of the business plan.  He commented that throughout the construction phase of the project a working group had been formed to look at business planning along with the practical issues associated with the future operation of the building.  As part of the process, the group engaged the support of consultants to test the assumptions made in terms of key audiences, visitor numbers and income.

Whilst the audience development work had proved to be very useful, it was recognised that it only provided visitor projections within a broad range.  Where a minimum or maximum attendance was achieved, was based on the level of audience development/marketing activity to which the partnership could contribute.  

In order to open the building on time there had been significant pressure to agree a revenue support package.  In order to keep revenue expenditure within agreed limits, there had been a reduction in the original marketing budget.  Whilst this may have been acceptable in the short term, it would need to be reviewed if visitor numbers were to be sustained.  

Committee then considered the joint business plan between the Borough Council and the Lancashire Museum Service and Members discussed this in some detail.  They welcomed the high volume of numbers accessing the facility since it had opened in May 2009.  They also questioned the future funding of the North West Sound Archive and its possible inclusion in the business plan for the castle site.

RESOLVED:
That 

1.
Committee note the contents of the report and enclosed business plan; and

2.
the Director of Community Services report back on the future development of the business plan at a future meeting of this Committee. 

269
LOCAL AREA AGREEMENT – PERFORMANCE REWARD GRANT DISTRIBUTION PROTOCOL

Committee considered a report on the imminent award of performance reward grant funds to the Ribble Valley Strategic Partnership.  Members were asked to ratify the protocol in respect of the distribution of the grant and additionally Members were asked for approval the protocol for the operation of the scheme by this Council.

Performance reward grants was money payable by central government for the achievement of LAA stretch reward targets.  It had now been agreed by the Lancashire Partnership that any PRG received should be distributed by the Lancashire County Council at the agreed rate of 40% for the Lancashire Partnership with the other 60% being divided equally and paid to the 12 districts in Lancashire.  The amount of PRG payable to the Ribble Valley Local Strategic Partnership would be dependent upon the overall success in achieving individual reward targets, however, it had been estimated that this could be approximately £1,000,000 over the next three years.  The grant would be allocated as 50% capital as 50% revenue.  

The use of performance reward grant would follow the golden thread of priorities within Ambition Lancashire, the Local Area Agreement and the Sustainable Community Strategy.  In addition Members also were asked to consider a Ribble Valley protocol which would oversee the grant distribution of monies within this Council.  Inevitably, much of the Ribble Valley protocol mirrored that of the Lancashire Local Area Agreement.  

RESOLVED:
That Committee 

1.
ratify the Lancashire Local Area Agreement distribution of performance reward grant protocol; and

2.
approve the Ribble Valley protocol as set out in the report. 

270
CONCURRENT FUNCTION GRANTS

Committee considered the allocation of concurrent functions sector grants.  Committee were reminded that in February 2009 all Parish Councils were sent a concurrent function grant application form and an invitation to apply for a grant.  Applications were to be received by 31 May 2009.

The Borough Council had received 17 applications details of which were included within the report with a net revenue expenditure totalling £63,431.  Based on a grant rate of 25%, the total amount of grant payable in 2009/2010 would be £15,858 which was within the £30,000 provided for by Committee.

RESOLVED:
That Committee approve the allocation of grants as now included within the report.  

271
HOMESTART

Committee gave consideration to the extension to the contract between Homestart Pendle and Ribble Valley and the Ribble Valley Borough Council.  Committee were reminded that in November 2007 they had received a report informing them of the closure of Homestart Ribble Valley on 31 October 2007 as it had struggled to obtain funding.  The Primary Care Trust were keen to resurrect Homestart Ribble Valley in some form and had some funding available.  Various options had been discussed and the PCT promised to look at these in more detail and have discussions with Lancashire County Council to ascertain their report for Homestart within Ribble Valley.  In July 2008, service level agreement had been agreed between East Lancashire PCT, the Borough Council and Homestart Ribble Valley for the period 1 July 2008 to 31 March 2010.  The Commissioners and Homestart Ribble Valley agreed the sum of £28,100 for the delivery of the core service which was broken down as follows:

East Lancashire teaching PCT £25,000

Ribble Valley Borough Council £3,100

The East Lancashire PCT would like to implement a new contract from April 2009 to March 2012 to bring it in line with other Homestart contracts and had uplifted their contribution by 1.7% to £25,425.50.  They had drafted a service specification for the new contract which had been implemented due to the new voluntary community sector contracting guidelines.  

RESOLVED:
That Committee

1.
approve the implementation of the new contract from April 2009 to March 2012; and

2.
agree to uplift the grant by 1.7% from £3,100 to £3,152.70 in line with the contribution made by East PCT.

272
REFERENCES FROM COMMITTEE 

The Director of Community Services reported that he had submitted a report to Community Committee on 14 July asking them to consider supporting the development of a grant towards Chatburn playing fields pavilion.  He informed Committee that the Chatburn Village Committee had found themselves in a difficult position in that a verbal offer for funding had not been formally endorsed and had subsequently left them with a shortfall of £13,500.  Some of the funding already secured was time limited and could be lost if the project was delayed.  He outlined potential sources for the outstanding balance of monies required which included a contribution from the recreation grant and the health equalities fund.  The balance of the funding would need to be considered by the Policy and Finance Committee.  Community Committee had felt that under the particular circumstances, this project should be supported.  It was also apparent that business and local people had supported the project and that the building should not be left unfinished.  Community Committee had agreed that £5,000 could come from existing budgets and that Policy and Finance Committee be asked to consider funding the balance of £8,500.  Committee then considered this request in some detail.  

RESOLVED:
That Committee agree to make a grant to Chatburn Playing Fields Committee payable to Chatburn Parish Council of £8,500 to be repayable to the Council for the continuation of this project.

273
CAPITAL OUTTURN 2008/2009

The Financial Services Manager informed Committee of the final outturn of the Council's capital programme for 2008/2009 for this Committee, which included details of where slippage had occurred.

RESOLVED:
That the report be noted.

274
OVERALL CAPITAL OUTTURN 2008/2009

The Financial Services Manager informed Committee of the capital programme outturn for all committees for the year ending 31 March 2009.  He detailed the main areas of expenditure which included Clitheroe Castle Museum scheme, three stream waste collection, replacement vehicles and plant, relocation of fitness room at Longridge Sports Centre to Longridge Civic Hall, affordable housing initiatives and renovation and disabled facilities grants.

RESOLVED:
That the report be noted.

275
CAPITAL MONITORING 2009/2010

The Financial Services Manager informed Committee on the progress to date with the capital programme for this Committee for the current financial year.

RESOLVED:
That

1.
the report be noted; and

2.
the ICT Manager be asked to attend the next meeting of this Committee to provide an update on Government Connect and on progress with the Ribble Valley website.

276
OVERALL CAPITAL MONITORING 2009/2010

The Financial Services Manager updated Committee on progress with the overall capital programme for the current financial year.

RESOLVED:
That the report be noted.

277
TREASURY MANAGEMENT ACTIVITIES 2008/2009

Committee received a report on the 2008/2009 treasury management operations.  The report gave details of borrowing requirements, investments and prudential indicators.

RESOLVED:
That the report be noted.

278
TREASURY MANAGEMENT MONITORING 2009/2010

Committee received a progress report on the Council's treasury management activities for the period 1 April 2009 to 30 June 2009.  The report gave details of borrowing requirements, investments, prudential indicators and approved organisations.

RESOLVED:
That the report be noted.

279
REVENUE OUTTURN 2008/2009

Committee considered a report on the actual position for the revenue budget year ended 31 March 2009 for this Committee.  

RESOLVED:
That the report be noted.

280
OVERALL REVENUE OUTTURN 2008/2009

Committee considered a report on the provisional results of the Council's accounts for the year ending 31 March 2009.

RESOLVED:
That the report be noted.

281
REVENUE MONITORING 2009/2010

The Financial Services Manager reported on the position for the first three months of this year’s revenue budget as far as this Committee was concerned.

RESOLVED:
That the report be noted.

282
INSURANCE RENEWALS 2009/2010

Committee were informed about the insurance renewals for the period 20 June 2009 to 19 June 2010.  The Council's insurances were renewed on 20 June 2009 under the terms of the five-year agreement.  Details of the renewal terms for 2009/2010 were provided for Committee.  

RESOLVED:
That the report be noted.

283
REVENUES AND BENEFITS GENERAL REPORT

The Director of Resources submitted a report for Committee’s information detailing the following items.

National Non Domestic Rates (NNDR)

Council Tax

Sundry Debtors

Housing Benefit – Performance

Housing Benefit – Right Benefit and Right Time Indicators 2009/2010

Housing Benefit Fraud

Local Performance Indicators

Housing Benefit Overpayments

In addition, the Revenues and Benefits Manager gave details of the Borough Council's performance in the national league table where it was currently placed seventh in the country in terms of its collection record.

RESOLVED:
That the report be noted.

284
OMBUDSMAN COMPLAINTS

The Committee received a report in relation to complaints referred to the Local Government Ombudsman relating to this authority for the year ended 31 March 2009.  Three cases were determined by the Ombudsman as follows;

1.
local settlement

2.
no evidence of maladministration

3.
discretion not to pursue exercise

RESOLVED:
That the report be noted.

285
PUBLIC RELATIONS AND MEDIA EVALUATION APRIL 2008 TO MARCH 2009

AND IN THE FUTURE

Committee received a report from the Chief Executive on the following.

1.
Public relations achievements and media coverage from April 2008 to March 2009

2.
A new approach to public relations and media evaluation at the Borough Council.

RESOLVED:
That the report be noted.

286
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the next items of business being exempt information under Categories 1, 7 and 9 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

287
REVIEW OF CASHIERING SERVICE

The Revenues and Benefits Manager informed Committee that a review of the Council's cashiering service had highlighted a number of issues in relation to the future of the Council's mobile/Longridge office facility.  He gave Committee a number of different options which they could pursue.  Committee discussed the report and its ramifications in considerable detail.  

RESOLVED:
That 

1.
Ribble Valley Borough Council discontinue the operation of its mobile collection facility as from 31 March 2010; and

2.
Officers commence early negotiations with other providers of this service to operate a payments facility by April 2010.

288
NATIONAL NON-DOMESTIC RATES/COUNCIL TAX WRITE OFFS

The Revenues and Benefits Manager sought Committee’s approval to write off certain national non-domestic rates (NNDR) and Council Tax debts where the whereabouts of the debtor was unknown or they were in respect of bankrupt persons.

RESOLVED:
That Committee approve the writing off of £12,307.66 of NNDR debt and £9,490.80 of Council Tax debt where debtors whereabouts were unknown.

(Councillor A Knox declared an interest in the following two items of business, left the meeting and took no part in the discussion on either item).

289
SALE OF LAND TO RIBBLE VALLEY HOMES

The Chief Executive submitted his report which detailed a request from Ribble Valley Homes to purchase two areas of Council owned land and also to consider the sale to them of 35 Fairsnape Avenue, Longridge.  

The Chief Executive gave detailed information in relation to the two plots of land the property concerned and also gave details of the negotiations which had been undertaken with the District Valuer and Ribble Valley Homes.  

RESOLVED:
That Committee

1.
agree to sell the land at Mount Pleasant, Padiham Road, Sabden to Ribble Valley Homes for £17,000;

2.
agree to sell the land at Henthorn Road, Clitheroe to Ribble Valley Homes for £60,000; and

3.
agree to sell 35 Fairsnape Avenue, Longridge to Ribble Valley Homes for £65,000 on the understanding that any increased compensation may result in a further payment from Ribble Valley Homes up to a maximum of £10,000.

290
ASSET MANAGEMENT SYSTEM

The Director of Community Services asked Committee to consider the procurement of a central asset management software system.  He explained that the Asset Management Group and external auditors had identified the need for a centralised system for the management of the Council's property portfolio.  The main aim of this would be to provide an integrated solution with improved information flow and continuity across the various sections dealing with property transactions.

RESOLVED:
That Committee agree to proceed with the procurement of the asset management system as now described to Committee. 

The meeting closed at 8.35pm.

If you have any queries on these minutes please contact Jane Pearson (414430).
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