RIBBLE VALLEY BOROUGH COUNCIL

REPORT TO COMMUNITY SERVICES COMMITTEE 
                                                                                                                                                                       Agenda Item No. 9  

meeting date:




3 NOVEMBER 2009

title:



ACQUISITIONS & DISPOSALS POLICY

submitted by:
JOHN HEAP – DIRECTOR OF COMMUNITY SERVICES

principal author:
CHRIS HUGHES – COMMUNITY DEVELOPMENT MANAGER

1
PURPOSE

1.1
To ask Members to consider the adoption of the revised Acquisitions and Disposals Policy to Clitheroe Castle Museum.

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – to be a well-managed Council providing efficient services on identified customer needs.

· Community Objectives – Education and lifelong learning; culture.

2
BACKGROUND

2.1
The purpose of the Policy is to ensure that the Museum collection is managed in an effective and efficient manner.

2.2
The revised policy is in response to the changes that have accrued with the collection as a result of the recent re-developments and the need to apply for registration with the Museums Libraries and Archives (MLA).

2.3
In terms of how the policy operates, Lancashire Museums Services manage the collection on the Council’s behalf, which includes adding to the collection where appropriate and disposing of items that are deemed to be of no more use/value to the collection.  It also involves items either on load to Clitheroe or those loaned to other establishments.

3
ISSUES

3.1
As a result of the redevelopment of the Museum there has been an increased demand on the storage of items not on permanent display.  This has created particular difficulties for large items such as the printing press and hacking ferry as they cannot be accommodated in the new museum store on the first floor of the old sound archive building.  The stored collection is therefore split between the Museum and the store at Lincoln Way depot.  Whilst this solution is acceptable in the short-term a longer-term arrangements will need to be found if the collection is to remain as it is in Clitheroe.

3.2
It is fair to say that the collection has increased over the years as acquisitions have been greater than disposals.  There has also been a lack of strategic planning in terms of the collection and little direct involvement by the Borough Council.  In short the previous arrangements suited previous circumstances as the collection could be accommodated albeit in poor conditions.  It is only now, through the re-development that both parties recognise the need to adopt a more thorough management regime.

3.3
Within such a regime, Members may wish to consider how much involvement the Council should have in decision-making on the collections, as it will impact on resources in the future.

3.4
There is also some further work needed in cataloguing the existing collection in order for future processes to be more efficient.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources – Management of the collection is carried out by LMS through the curatorial services we pay in relation to the overall management of the Museum.  Careful consideration will need to be given to the future management of the collection s there are likely to be resource implications.

· Technical, Environmental and Legal – The adoption and delivery of such a policy is a requirement of registration to MLA.
· Political – It is important that greater joint working and the need to manage the collection in an effective manner is recognised by ourselves and the County Council.

· Reputation – There are items in the collection that have strong local connections and so we must demonstrate responsible stewardship  towards them.
5
RECOMMENDED THAT COMMITTEE
5.1
 Note the contents of the report and endorse the draft policy along with any recommended changes.

DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Chris Hughes (414479).
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