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1
PURPOSE

1.1
To provide Members with a progress report on the implementation of the new arrangements for off-street parking back office administration following the termination of the Parkwise arrangements on the 5 September 2009 and provide a copy of the Parking Services Report 2008/09.

1.2

Relevance to the Council’s ambitions and priorities:


Corporate Performance and Improvement Plan 2007:

· Environmental Excellence and Transport – A coherent approach to transport services.

· Council Ambitions – To protect and enhance the environmental quality of our area.

· Other Considerations – None.






Council Mission Statement and Vision:


An area with exceptional environmental and quality of life for all, sustained by vibrant market towns and villages acting as thriving service centres, meeting the needs of residents, businesses and visitors.


Citizens Charter:


We will:  Carry out enforcement of pay and display car parks to ensure that they are used effectively.

2
BACKGROUND

2.1
A report was submitted to Community Committee on the 13 January 2009 which confirmed the County Council’s decision to wind up the Parkwise arrangements in September 2009.

2.2
A further report was presented to Community Committee on the 14 July 2009 which gave options for the provision of back office processing of off-street penalty charge notices (PCNs).

2.3
The decision of that Committee was to authorise the Director of Community Services to enter into an agreement with Chipside Limited in accordance with the Team Lancashire procurement project recommendation.

3
PROGRESS

3.1
Of the twelve district councils within Lancashire, eight councils decided to engage Chipside Ltd for the provision of back office penalty charge processing facilities.  The seven other councils in the Chipside Lancashire group are:


Burnley, Pendle, Hyndburn, Fylde, Preston, Chorley and West Lancashire.

3.2
For information and completeness three Councils (Lancaster, Wyre and South Ribble) are using the County Council back office and Rossendale has suspended its off-street parking enforcement.

3.3
The first meeting between Chipside Ltd and the participating Councils took place on the 20 July 2009.  This gave a period of seven weeks for implementation of the project ready for a go live date of the 7 September 2009.

3.4
Weekly project meetings were held to agree new stationery layouts, equipment requirements etc and to discuss progress. Despite the extremely tight timescale the system was available to start issuing penalty notices on the 7 September as per programme.

3.5
Generally the system is performing well and is more user friendly than the database previously used under the Parkwise arrangements.  The Chipside Lancashire back office (based in Swindon) has been set up  and the staff appear competent and good to deal with.  There were some initial IT related problems but these have now been resolved.  The quality of the correspondence to customers produced by the Chipside back office has been found to be very good.

3.6
The system appears to be straightforward for the public to use regarding making payments or submitting representations and there have not been any complaints received.

4
ANNUAL REPORT

4.1
Under the terms of the Traffic Management Act 2004 the Council, as a parking enforcement authority, is required to produce an annual report to cover its enforcement activities.  A copy of the report for the period 1 April 2008 – 31 March 2009 is included for Members’ information as Annex A to this report.

5
RISK ASSESSMENT


5.1
The approval of this report may have the following implications:


Resources:

· The savings provided by using the Chipside back office processing will be in the range as previously reported despite the fact that not all district councils are participating.

· The County Council has made an offer to purchase the debt of the outstanding unpaid penalty charge notices issued off-street prior to the 6 September 2009.  The offer has been considered and has been accepted as reasonable.


Technical, Environmental and Legal:

· 
As mentioned above there were some initial technical difficulties, primarily with the uploading of photographs to the Chipside server, but these have been resolved.
· A draft legal agreement has been produced and this is currently under review.

Political:

· There are no political implications associated with this report.


Reputation:

· There are no reputation implications associated with this report.

6
CONCLUSION

6.1
The transition to using the Chipside system and back office for notice processing has been seamless and the early indications are that it will provide an improved service.
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