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1
PURPOSE
1.1
To update members on progress in establishing a formal agreement with Lancashire  Museums Service, and ask for comments about specific issues currently being debated.

1.2
   Relevance to the Council aims / ambitions 

·   Council Ambitions – to protect and enhance the environmental quality of the area

· Community Aims – to be a well-managed Council providing efficient services on identified customer needs

·   Community Objectives - Education and Lifelong Learning, Culture

2
BACKGROUND
2.1 Long before the new museum opened, an agreement was reached that, given the nature   of the new development, Lanchasire Museums Service would operate the facility on the Council’s behalf.

2.2 Discussions as to how the relationship would operate have also been going on for some time, mainly connected with the principles on which the relationship would operate.

2.3 More recently, but before the new museum opened, these discussions have become formalised in order to produce a formal agreement.

2.4 Several meetings have taken place between the Community Development Manager and Solicitor from the Council and Museums Officer, solicitor and estates section of the County Council.

2.5 As a result, several drafts have been produced in order to clarify any outstanding issues.

3
CURRENT SITUATION
The enclosed document is the latest draft of the agreement between ourselves and the County Museums Service.  The basic principles in the agreement are:-

· Lancashire Museums Service shall operate the site, including day-to-day management, curatorial support, education programme and events

·  A management fee shall be paid to cover the range of agreed services 

· Lancashire Museums Service shall be required to provide agreed management information, such as visitor numbers and financial performance

· A broader management structure shall be adopted, and include all relevant partners

· Ribble Valley Borough Council shall be responsible for the maintenance of the premises
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ISSUES
4.1
Although the principles of the agreement are not an issue, there are a number of details yet to be resolved, and these are predominantly connected with financial arrangements.

4.2
The last stumbling block appears to be around how the annual management fee is calculated.  A good deal of negotiation took place to arrive at a baseline figures for the first year’s operation.  Ribble Valley Borough Council then assumed that any increase on the baseline would merely reflect inflation.

4.3
The County Council, however, has proposed that this needs to be more flexible.  This particularly relates to the Job Evaluation exercise that is currently being carried out.  They have proposed that, if the results of the exercise result in increased costs, these should be passed to us.  We have stated that this is their risk and only inflationary costs should apply.

4.4
The second issue surrounds branding.  Leading up to the opening, a museum brand was developed and agreed between the two parties.  This has since been used to develop an overall branding protocol that incorporates the headline castle image, along with the use of county and Borough identities.  There are some issues currently within the County Council about the use of branding within partnership arrangements that may conflict with the current arrangements.  Members may wish to take a view on how prescriptive we wish to be on this matter.

4.5
There are other outstanding details, but these are mainly operational matters that can be resolved at an operational level.

5
RISK ASSESSMENT
The approval of this report may have the following implications

·     Resources – the key issue from the Council’s point of view is that we need to control the revenue costs associated with the agreement and are therefore insisting that measures are in place to ensure this happens.

·     Legal/Technical – It is important that the agreement reflects every aspect of the partnership in order to protect the interests of both parties. 
·     Political – There is a political dimension to the two outstanding issues raised in this report.  There will undoubtedly be further issues in the future as partnership arrangements between County and Districts are reviewed.

·     Reputation – It is in the interest of both parties to ensure that a high profile project such as this is seen as a success, but each party will wish to ensure its involvement is quantified through the formal agreement
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RECOMMENDED THAT COMMITTEE 


Notes the contents of the report and comments on the agreement, but more particularly on the outstanding issues outlined in 4.2 - 4.4

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Chris Hughes 01200 414479 
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