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1
PURPOSE

1.1
To agree how funding recycled from the Homebuy Scheme should be allocated.  

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – To meet the identified housing needs in the borough.

· Community Objectives – Housing.

· Corporate Priorities – Housing.

· Other Considerations – None.

2
BACKGROUND

2.1
The Homebuy Scheme was run in 2006 and offered first time buyers a deposit of up to £25,000.  The deposit was then converted to a percentage value of the property and registered as a land charge.  Four first time buyers with local connections were assisted on to the housing ladder by the scheme, two of the households purchased properties in Clitheroe, one in Longridge and one in Grindleton.  The scheme was administered by Space Housing Association part of the Great Places Group who held the licence to administer the process. 

3
ISSUES

3.1
One of the households who were awarded £16,500 through the loan have notified the Council they now wish to sell and therefore once the sale is complete, the recycled funding will be returned to the Council via Space Housing Association.  Although the scheme was highly successful it would be difficult to utilise the recycled funding to replicate the scheme due to the limited amount of funding available and the logistics of administering and marketing the scheme to make a fair opportunity for households to apply.   Therefore, the options for the use of the funds are:

· increase the repayment loan budget to assist one or more households maintain their property to a decent homes standard;

· increase the landlord/tenant budget and deliver another affordable unit to the private sector;

· increase the DFG budget; or

· ring fence the money until other funding is made available or further homebuy properties are sold to enable delivery of a replicate homebuy scheme in the future.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications
· Resources – None.

· Technical, Environmental and Legal – The funding for the Homebuy Scheme was granted from commissioning money from the Housing Corporation and therefore must be ring fenced to assist in the delivery of affordable homes.
· Political – None.

· Reputation – None.

5
RECOMMENDED THAT COMMITTEE
5.1
Agree as to how funding recycled from the Homebuy Scheme should be allocated in this instance and for future sales.

CHIEF EXECUTIVE 

For further information please ask for 

Rachael Stott, extension 4567.

DECISION 











1

