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1.
PURPOSE

1.1
To provide Members with Quarter 1 and 2 HR Performance Indicator (PI) data for April – June 2009 and July – September 2009 respectively, for ongoing monitoring.

1.2
Regular performance monitoring is essential to ensure that the Council is delivering effectively against its agreed priorities, both in terms of the national agenda and local needs.

1.3
Relevance to the Council’s ambitions and priorities:

 
· Council Ambitions -
)

· Community Objectives - 
)

· Corporate Priorities -
)

· Other Considerations -
)
3.
BACKGROUND

3.1
Performance management is taking action in response to actual performance to make outcomes for users and the public better than they would otherwise be.  It is about both the systems and culture that turn ambition into delivery, by being clear about what the Council’s top priorities are and what needs to be done to achieve them.

3.2
Performance Indicators are an important driver of improvement and allow authorities, their auditors, inspectors and service users to judge how well a service is performing and what needs to be done to bring performance up to levels which are being achieved elsewhere.

3.3
By reviewing and monitoring our HR Performance Indicators on a quarterly basis, Committee can ensure that targets and outcomes related to our workforce are achieved and also seek to identify any particular trends at an early stage so that action can be recommended as appropriate.

4.
ISSUES

4.1
The PI’s for HR are outlined at Appendix 1 for information/discussion.

5.
RISK ASSESSMENT

5.1
The approval of this report may have the following implications:
· Resources - None.

· Technical, Environmental and Legal - None.

· Political - None.

· Reputation - It is important that correct information is available to facilitate decision-making.

6
recommended that committee
6.1
Note the report.

6.2
Decide what action, if any, is required to improve poor performing Performance Indicators.

MICHELLE SMITH

HR MANAGER

For further information please ask for 
Michelle Smith, extension 4402.

(11110902)

INFORMATION





Monitoring our performance allows us to ensure that we are both providing excellent services for our community as well as ensuring we meet the Council’s ambitions and objectives, which together formulate the corporate priorities. Monitoring the performance of our locally provided services provides the key means of assessing how well we are meeting our corporate ambitions and objectives.
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