	



Minutes of Community Committee

Meeting Date:

Tuesday, 3 November 2009 starting at 6.30pm

Present:

Councillor R J Thompson (Chairman)

Councillors:


In attendance: Director of Community Services, Street Scene Manager, Community Development Manager, Director of Resources and Waste Management Officer.

Also in attendance: Councillor S Sutcliffe.

492
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors G Geldard, M Robinson and G Scott.

493
MINUTES

The minutes of the meeting held on 8 September 2009 were approved as a correct record and signed by the Chairman.

494
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

495
PUBLIC PARTICIPATION

The Chairman introduced Mrs Pauline Wood of the Civic Society who informed Committee that a group of interested people had got together to form a Friends of Brungerley Park group, who were keen to assist in the development of the park and wanted to be involved with any proposed management plan and work closely with the Borough Council in order to bring the park up to green flag standard.  The Chairman thanked Mrs Wood for their support.

496
REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEE

There were no references from Overview and Scrutiny Committee.

497
PUBLIC REALM INTEGRATION PROJECT – LCC

The Director of Community Services submitted a report informing committee about the proposals of the Executive Director of the Environment at Lancashire County Council to introduce a countywide public realm integration project involving services being delivered at county district and parish council level and asking Committee to decide whether or not to support this wide reaching and innovative initiative in the way services are delivered in the future in Ribble Valley.  A copy of the report prepared by the Lancashire County Council's Executive Director of Environment set the background and proposals regarding their public realm integration project and made clear that there was a strong desire for Lancashire County Council to bring about a change in emphasis in their role as the highway authority and to consider how all activities that take place in, on and around the highway are provided by various bodies, can be brought together to the greatest advantage of all concerned and particularly for Ribble Valley residents.  It was also clear that the concept of an approach to joined up service delivery in the current two tier structure of local government in Lancashire had support and is the type of thing that districts have been suggesting for many years.  However, the issues of detail, finance resources, priorities and delivery mechanism was still to be agreed and would determine the success of such a concept.

The Director of Community Services highlighted some of the key issues and reported that in the proposals the Ribble Valley is included in the first group of Councils to be involved in the ‘clean and green activities phase’ which meant that the timetable was between November 2009 to May 2010 for review to implementation.  

He also highlighted that this project may well mean the potential for transfer of services, budgets and resources between the county and districts in both directions, but that until the reviews on each of the phases were completed, the most efficient and effective methods of service integration would not be known.  There would also be a need for regular engagement with elected Members at county, district and parish level through a mixture of formal reporting, one to one collective meetings and existing defined links such as Lancashire Locals or multi area agreement clusters.  This would require an elected member representative.  He also reminded Committee that this would mean additional work being added to a small team already with a sizeable workload.  

Committee felt that this was an initiative that should be supported as an overhaul of these services was long overdue.  Some concern was expressed about a tight timetable and financial implications but Members still felt that the initiative should be welcomed and investigated further.

RESOLVED:
That Committee 

1.
support the public realm integration project initiative;

2.
nominate Councillor John Hill to lead on this issue on behalf of this Committee and the Council; and

3.
ask that officers report back on progress on a regular basis.

498
FUTURE WASTE DISPOSAL ARRANGEMENTS AND PFI

The Director of Community Services submitted a report updating Committee on the outcome of discussions with Lancashire County Council on the implications for the delivery of all our waste streams to the PFI Waste Technology Parks and asking them whether they wished to commit to the future delivery of all waste streams to these facilities.

He reminded Committee that since November 1997 the Borough Council had worked in partnership with all the local authorities in Lancashire to create a strategy that would guide the development of sustainable waste management in Lancashire.  In July 2009 Committee had been updated on officer discussions with Lancashire County Council on the development of the PFI Waste Technology Parks and how districts would be expected to deliver all their waste for treatment and recycling to one of these facilities.  Further meetings had taken place with representatives from the Lancashire County Council to address the implications and conditions for the delivery of the waste to the Waste Technology Parks and since that meeting, officers had confirmed with the county the agreed outcome of the issues addressed.  These issues were outlined in detail in the report. 

However, he did highlight that at present there was no facility within the existing waste transfer station for the bulking of mixed paper and cardboard and that the matter remains unresolved with the county council on how this material would be dealt with.  He informed Committee that agreeing to deliver all our waste streams to the PFI facilities would have a significant impact on our contractors and that discussions had already been entered into with them to advise them on the implications.  

RESOLVED:
That Committee agree in principle to the delivery of all our waste streams to the PFI facilities subject to a full financial costing report being submitted to the January meeting of this Committee.

499
MANAGEMENT AGREEMENT FOR CLITHEROE CASTLE MUSEUM

The Director of Community Services submitted a report updating Members on the progress in establishing a formal agreement with Lancashire Museum Service.  He reminded Committee that long before the new museum opened an agreement was reached that given the nature of the new development, Lancashire Museum Service would operate the facility on the Council's behalf.  Meetings and discussions had since taken place and a draft agreement between the Borough Council and Lancashire Museum Service had now been formulated.  The basic principles in the agreement included:

· Lancashire Museum Service shall operate the site including day to day management, curatorial support, education programme and events;

· a management fee shall be paid to cover the range of agreed services;

· Lancashire Museum Service shall be required to provide agreed management information such as visitor numbers and financial performance;

· a broader management structure shall be adopted and include all relevant partners;

· Ribble Valley Borough Council shall be responsible for the maintenance of the premises.

Although the principle of the agreement were not an issue, there were still two points that needed clarifying.  One of these was about how the annual management fee was calculated and the other was to do with the museum branding.  

Committee discussed various aspects of the draft agreement and the issues surrounding the annual management fee and the branding for the Castle Museum.  

RESOLVED:
That Committee pursue the line taken so far in that the annual management fee should reflect a base line figure and any increases to merely reflect inflation and that the branding should remain as already proposed with the headline castle image along with the use of county and borough identities.

500
ACQUISITIONS AND DISPOSALS POLICY

The Director of Community Services submitted a report asking Committee to consider the adoption of the revised acquisitions and disposals policy to Clitheroe Castle Museum.  He informed Committee that the policy would ensure that the museum collection was managed in an effective and efficient manner.

He informed Committee that as a result of the re-development of the museum there had been an increased demand on the storage of items not on permanent display and that this had created particular difficulties for large items that cannot be accommodated in the new museum store and were currently being stored at the Lincoln Way depot which although was acceptable in the short term, was not a long term solution.  It was agreed that the collection had increased over the years as acquisitions had been greater than disposals and that there was a need to adopt a more thorough management regime.  He also informed Committee that further work was needed in cataloguing the existing collection in order for future processes to be more efficient.

Committee felt happy that officers could deal with the decisions with regard to acquisitions and disposals in consultation with the Chairman and that Committee should be kept informed.

RESOLVED:
That Committee endorse the draft policy on acquisitions and disposals as outlined in the report.

501
LANGHO FOOTBALL CLUB LEASE

The Director of Community Services submitted a report asking Committee to consider the reissuing of the lease relating to the Northcote Road site to Langho Football Club.  He informed Committee that Langho Football Club had recently come to the end of a 15 year lease of land at Northcote Road and that for during that period of time, the rent had remained the same and had included a grant from the Borough Council towards it.  The District Valuer had been asked to review the rentable value of the site which had been confirmed at £2000 per annum with further rent reviews every five years.  The club had asked that a new lease be extended to 25 years to allow them a longer security of tenure to apply for extended funding to make improvements to the pitches and changing rooms.  The Director of Community Services reported that on receiving the rent review, Langho Football Club had expressed concern over the increase and their ability to pay and had asked for some financial support in this matter.  

Committee felt that they should adhere to the District Valuer’s review of the rentable value of the land and consider separately whether grant assistance should be given by this Committee to the club to subsidise the provision of sporting facilities.  They also felt that there was a lack of information from Langho Football Club regarding their financial status and that more information should be sought with regard to this issue and the proposed terms of any new lease.

RESOLVED:
That Committee defer any decision with regard to the reissuing of a lease relating to the Northcote Road site to Langho Football Club until further financial information had been obtained.

502
REPAIRS TO RIVERSIDE FOOTPATH AND IMPROVEMENT WORKS, BRUNGERLEY PARK, CLITHEROE 

The Director of Community Services submitted a report informing Committee regarding suggested improvement works to Brungerley Park.  He again outlined the background to the partial collapse of a footpath in the park and Committee’s subsequent decision to divert the footpath on a permanent basis and carry out other general improvements to the park environment.  The report highlighted a list of possible improvements to Brungerley Park with estimated costs.  The capital programme for 2009/2010 includes £25,000 for these improvements and a further £25,000 has been put forward for 2010/2011 for consideration along with the Council's five year capital programme.  He also thanked the newly formed Friends of Brungerley Park for their support and assured them that they would be included in any further developments.  The Lancashire Wildlife Trust had also pledged their support for improving the park and were keen to support both the Council and the Friends group in doing so.

Committee were pleased with the developments at Brungerley Park and endorsed the programme of works.  They were also particularly pleased that members of the community were taking a keen interest and would be working together with the Borough Council.

RESOLVED:
That Committee 

1.
support the proposed list of work that would make significant improvements to Brungerley Park;

2.
endorse the creation of the new Friends of Brungerley Park group; and

3.
recommend to Policy and Finance Committee that £25,000 be kept in the capital programme for 2010/2011.

503
ARTS EXCELLENCE GRANTS

The Director of Community Services submitted a report asking Committee to consider the addition of an arts excellence awards scheme to mirror that of the existing supporting excellence awards.  He informed Committee that following the suggestion of the Community Services Committee, a group had met and made recommendations for the new awards.  It had been agreed that the performing arts should be chosen in the first instance and would include categories of instrumental music, drama, voice and dance.  As with the existing excellence awards, applicants would need to demonstrate some formal qualification or accreditation when grants would be given towards the costs associated with tuition, travel and equipment.  The Director of Community Services informed Committee that there was no additional budget for these awards and that perhaps consideration should be given to taking an identified sum from the current recreation/culture grants allocation specifically for these awards.  

RESOLVED:
That Committee 

1.
endorse the recommendations of the working group with regard to the arts excellence awards; and

2.
agree an allocation of up to the equivalent to the provision for sports excellence grants be set aside for arts excellence awards out of the recreation/culture grant allocation.

504
REVENUE MONITORING 2009/2010

The Director of Resources submitted a report informing Committee of the position for the first six months of the year’s revenue budget as far as this Committee was concerned.  A comparison was shown by cost centre between actual expenditure and the original estimate for the period.

RESOLVED:
That the report be noted.

505
CAPITAL MONITORING 2009/2010

The Director of Resources submitted a report informing Committee of the progress to date with a capital programme for the current financial year.  the report included a full programme by scheme along with the budget and expenditure to date with an update by responsible officers on the capital evaluation sheets to give an indication of progress with individual schemes.  

RESOLVED:
That the report be noted.  

506
CLITHEROE CASTLE CAFÉ 

The Director of Community Services submitted a report for Committee’s information bringing them up to date with operational issues at the museum café.  He informed Committee that the café was operating as normal and future activity would include exploring how it could be expanded.  He also informed Committee that a detailed analysis was currently being undertaken in order to help build a complete picture to enable the Council to move to a longer term solution.

The Director of Resources informed Committee of the Budget  Working Group’s concerns over the financial implications of operating the café. 

RESOLVED:
That the report be noted.

507
FREE SWIMMING SCHEME

A copy of the report on the operation of the free swimming scheme at Ribblesdale Pool that had been previously submitted to the Accounts and Audit Committee was presented to Committee for their information.

RESOLVED:
That the report be noted.

508
OFF-STREET PARKING ENFORCEMENT (POST PARKWISE) AND ANNUAL PARKING SERVICES REPORT 2008/2009

The Director of Community Services submitted a report informing Committee of progress on the implementation of the new arrangements for off-street parking back office administration following the termination of the Parkwise arrangements on the 5 September 2009.  It also included the parking services annual report for 2008/2009 for Committee’s information.

RESOLVED:
That the report be noted.

509
CLITHEROE CASTLE GROUNDS – GREEN FLAG AWARD

The Director of Community Services submitted a report informing Committee of the progress made towards readying the site for an application for a green flag award.  Committee asked that there be community involvement with this scheme as with the Brungerley Park scheme.

RESOLVED:
That the report be noted.

510
CLITHEROE CASTLE PICNIC

The Director of Community Services submitted a report informing Committee of the current plans for hosting another Clitheroe Castle picnic in May bank holiday 2010.

RESOLVED:
That the report be noted.

511
GENERAL REPORT OF THE DIRECTOR OF COMMUNITY SERVICES 

The Director of Community Services submitted a report informing Committee of progress on various aspects of arts and sports development provision.  This also included floods and water management bill, the BBC1 Country Tracks programme ‘Flying the Flag for Clitheroe’, arrangements for Christmas in Clitheroe and the re-launch of the Pendle Witch trail.  

512
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

Councillor Simon Hore submitted a report from the North West Sound Archives that would be circulated to all Members.  

The meeting closed at 8.30pm.

If you have any queries on these minutes please contact John Heap (414461).
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