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1.
PURPOSE

1.1
To respond to members request for current participation information.

1.2
To advise members on regional and national agendas which will require the service to review its performance management systems.

1.3
Relevance to the Council’s ambitions and priorities:

Council Ambitions:  This report contributes to making peoples’ lives safer and healthier and improving access for all.

Community Priorities:  This report relates to the following priorities outlined in the Community Strategy:


Access for all


Community cohesion


Education and lifelong learning


Health and wellbeing


Culture

Corporate Priorities:


 2.9 - Provide services for people where they live 

 2.10 - Improve accessibility for people in rural areas 

 2.11 - Improve access to services

 3.22 - Support others in the provision of cultural services

 3.33 - work to enhance sport and leisure opportunities in the borough

2. 
BACKGROUND

2.1
At present a range of information is being continuously collected in relation to sports development and leisure facility activity programmes. The full participation figures over a 12 month period (2005/6) is illustrated in the table below which incorporates Sports Development, Fitness For Life, Community Sports Coaching, Community Sport initiatives and The Walking project.

2.2 
There is a standardized approach to collecting the participation data which attempts to build up an awareness of the participation profile according to;

(i) Activity


Total Number of Sessions=

1311

Total Number of Participants=

16952

Total Number of new participants=

2803

(ii) Gender

The percentage of male participants =
50.65%



The percentage of female participants =
49.35%

(iii)
Disability


Total Number of participants with a disability =
344

(iv) Age 

The Percentage of youths aged between 6-15yrs=
90.4%


The Percentage of elderly persons aged over 60yrs=
 3%

(v) Ethnicity

The % of non -white participants =

0.51%

(vi) Freedom Card membership

Longridge S.C. =

1068

Ribblesdale Pool =

 983

Total Leisure Card membership=

2051


Of the Freedom Card holders at Longridge S.C a total of 825 have Fitness Room Authorisation.

2.3
The uptake of Freedom Card membership at the Longridge Sports Centre and Ribblesdale Pool since the commencement of the Leisure Card scheme reveals the following uptake by category of membership;

Fitness For Life


16%

Concessionary based on low income/ disability
10%

Gym/ Swim contracts

58%

Others including; Pathways to Work/ School Pilot scheme
 5%

Standard Membership ( Introduced from April 2006)
11%


2.4
This information serves to demonstrate the effectiveness of each area of provision and is required by relevant stakeholders on a monthly basis. The Community Coach Fitness for Life and Walks Coordinators are externally funded posts and Lancashire Sport and Primary Care Trust respectively require regular updates on the clients being engaged in these programmes. In addition to general availability of leisure facilities at Longridge and Clitheroe there is now a comprehensive outreach programme which engages with priority groups; young people, elderly people, people on low income and disabled which amounts to an additional 9% participation in relation to that generated from leisure facilities in the Borough. 

3.
ISSUES

3.1
It is becoming increasingly important to establish a process of ongoing performance assessment which is linked to the strategic direction of the Sport and Recreation service. There is a growing agenda which emphasizes the need to continuously improve in order to satisfy criteria proposed under the;


Comprehensive Performance Assessment – Sport is part of the Culture block to be assessed and whilst there are presently no specific requirements for District authorities to comply too, there are for first tier authorities to be assessed this year, and there is good reason to believe that the establishing of Performance Indicators will impact on all authorities in time.

3.2
We are advised by Sport England that the measures of performance will focus around the following categories:

· Adult participation: (3 periods of 30 minute moderate intensity sport and active recreation per  week).

· Childhood Obesity: (5-16 yr olds engaged in 2 hours a week minimum high quality PE and sport within and beyond the curriculum).

· 
Over 50’s activities 

· 
Choice and Opportunity to participate: ( The population that are within 20 minutes travel time of a range of three different sports facility types, of which one has achieved a quality assured standard).

· 
Volunteering: (The population volunteering in sport and active recreation for at least 1 hour a week).

· 
Equity: (Representative take-up of participation by target groups).

· 
Value for Money: (Subsidy per visit)

3.3
The Government has set a national target to widen the base and increase participation in England by 1% annually. To achieve this it will be necessary to work through a Single System for the delivery of Community sport and the forming of a Community Sports Network is an integral element of this process. The role of the CSN will be to coordinate the engagement of sport in achieving the outcomes as part of Local Area Agreements (LAA’s). The LAA targets are essentially consistent with those outlined under CPA outlined above.













                                            Sport England has recently made available a database of sports facilities throughout England; (Active Places). Using the information contained in the Active Places, a range of additional analytical and planning tools have been produced to help authorities get the most out of the data held,(Active Power).

We have contributed to this exercise by providing information on our facilities and whether any of them are quality assured. To ensure that this resource is utilized to maximum effect then it is important to update the information and maintain accuracy.

One of the performance indicators expected to feature in the 2006 CPA assessments is accessibility to facilities. Based on the % of population within 20 minutes travel time (urban areas= walking and rural areas= car), of a range of three different sports facility types, of which one has achieved a specified quality assured standard. Our score based on a population for the authority of 53 954 is recorded as 23 403 or 43.38% of the population is meeting this criteria. When considered in context of Lancashire wide districts then we score well with only 3 out of a total 14 authorities scoring better.

3.4
The collection of participation data will contribute to the following;

(i)   The production of a framework to guide continuous improvement in delivering the sport and recreation service. The Excellence framework for Sport and Recreation Services has been developed to achieve three objectives;

· To provide a basis for self assessment and a basis for continuous improvement of the service

· To provide a vehicle through which national priorities for sport and physical activity could be achieved by all organizations involved alongside local priorities in each community.

· To provide a basis for future inspection processes should these be developed in the future.


It is proposed that the self assessment process is undertaken later this year according to the ‘Towards an Excellent Service’ TAES management framework for Sport and Recreation. This new framework for sport in England recognizes that local authorities have the key responsibility for the development for policy and strategy at a local or community level.  The framework will serve to evaluate current performance and identify areas of strength and weakness across the service.  Most importantly it will be utilized to direct next year’s service plan.


(ii)   Increasing participation in sport and physical activity through the formation of Sport and Physical Activity Alliance (SPAA). Sport England direct funding over a three year period towards this authority and investment will need to be supported by each authority on a 2:1 ratio. The SPAA will prepare an action plan which reflects local needs with reference to the Community Plan/ LSP and will set out how participation and access targets will be strengthened and what future investment targets are needed to support sport and physical activity.


4

           RISK ASSESSMENT

4.1         
The approval of this report may have the following implications:

Resources – The collection of performance figures is already integrated into the sports development work programme and the evaluation is coordinated by the Freedom Card Officer. The cost of maintaining the management information system is built into the sports development budget.

Technical, Environmental and Legal - None 

Political – None

Reputation – The failure to take measures to collect appropriate data and produce performance indicators in line with CPA and LAA direction may adversely affect the council’s reputation in delivering the Sport and Recreation service.

5.
RECOMMENDED THAT COMMITTEE:
5.1 Accept the contents of this report.

5.2 Approve the process for establishing a framework of continuous improvement and the collection of information in line with the Performance Indicators emerging from Compulsory Performance Assessment and Local Area Agreements.

5.3 Approve the proposal to undertake a self evaluation exercise according to the Towards and Excellent Service (TAES) management framework.

DIRECTOR OF COMMUNITY SERVICES
For further information, please contact Colin Winterbottom.  Tel: 01200 414588
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