Completion Agenda

1. Pre-completion

1.1 Deed of Variation to HMR Agreement (Document 1) to be executed prior to completion meeting

2. Board Meeting of Elevate
The quorum for Elevate Board meetings is 4 directors, including at least 3 of the existing Local Authority directors

2.1 Elevate Board approve Deed of Termination of existing Elevate Members Agreement on behalf of company

2.2 Meeting adjourned to allow signature of Deed of Termination (Document 5). 

2.3 Deed of Termination executed by relevant parties and upon execution existing Elevate Members Agreement terminated

2.4 Meeting reconvened 

2.5 Elevate Board note receipt of letters of resignation from NWDA and HCA and the retirement of NWDA and HCA as members of Elevate (Documents 9 & 10). NWDA and HCA resignations accepted with immediate effect.

2.6 Elevate Board propose written resolution of Members of Elevate (Document 3) resolving to:

2.6.1 Change of name of Elevate to PLDC;

2.6.2 Admit Ribble Valley as a Member.

2.7 Meeting adjourned to allow written resolution to be signed

2.8 Written resolution signed by Elevate Members 

2.9 Meeting reconvened and upon resumption of meeting, written resolution noted as having been signed and passed.
3. Board Meeting of PLDC

3.1 Board of PLDC note receipt of letter from Ribble Valley (Document 11) applying to be admitted as a member of PLDC. Ribble Valley application accepted and Ribble Valley admitted as a member of PLDC with immediate effect.

3.2 Board of PLDC propose written resolution of Governing Body of PLDC (Document 4) resolving to:

3.2.1 adopt new Articles and Memorandum of Association;

3.2.2 approve continued appointment of Chief Executive;

3.2.3 approve appointment of interim Board Chair;

3.2.4 approve Governing Body Chair;

3.2.5 appoint Management Team;

3.2.6 appoint the Secretary;

3.2.7 approve the Corporate Plan and Annual Business Plan.

3.3 Meeting adjourned to allow written resolution to be signed 

3.4 Written resolution signed by PLDC Members 

3.5 Meeting reconvened and upon resumption of meeting, written resolution noted as having been signed and passed.

3.6 Articles and Memorandum of Association (Documents 7 & 8) adopted by the PLDC

Upon adoption of Articles of Association, the quorum for PLDC Board Meetings is 5 Public Sector Directors

3.7 Board of PLDC note letters of resignation of directors (Documents 12) and approve immediate retirement of directors 

3.8 Board of PLDC note receipt of letters of appointment (Documents 14) and directors’ undertakings (Documents 15) approve immediate appointment of directors

3.9 Board of PLDC note appointment of Secretary pursuant to written resolution and approve appointment

3.10 Board of PLDC approve adoption of PLDC Members Agreement (Document 6) 

3.11 Meeting adjourned to allow signature of PLDC Members Agreement 

3.12 Members’ Agreement signed by PLDC Members

3.13 Meeting reconvened
3.14 Board of PLDC note Governing Body’s decision to:

3.14.1 the continued appointment of the Chief Executive;

3.14.2 the resignation of existing Board Chair and appointment of the interim Board Chair;

3.14.3 the appointment of the Governing Body Chair;

3.14.4 the appointment of the Management Team;

3.14.5 the approval of the Corporate Plan and Annual Business Plan.

3.15 Board of PLDC approve NWDA Funding Agreement and associated arrangements

4. AOB

5. Post Completion
5.1 Written Resolutions (Documents 3 & 4) and forms AP01, TM01, TM02 and AP03 (Documents 13, 16, 18 and 19) filed at Companies House 

5.2 Completion Board Minutes placed with statutory books

5.3 Statutory books to be written up to reflect:

5.3.1 resignation of NWDA and HCA as Members;

5.3.2 change of name of company;

5.3.3 admission of Ribble Valley as a Member;

5.3.4 retirement of directors;

5.3.5 appointment of directors;

5.3.6 retirement of secretary;

5.3.7 appointment of secretary.
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Completion Document List
	No.
	Document
	Parties/Signatories

	Pre-Completion

	1.
	Deed of Variation to HMR Agreement (to be prepared by HCA)
	(1) Blackburn with Darwen Borough Council

(2) Burnley Borough Council

(3) Hyndburn Borough Council

(4) Lancashire County Council

(5) The Borough Council of Pendle

(6) Rossendale Borough Council

(7) The Homes and Communities Agency

	Completion Documents

	2.
	Completion board minutes 
	Board Chair of PLDC

	3.
	Elevate Members’ Written Resolution:


	(1) Blackburn with Darwen Borough Council

(2) Burnley Borough Council

(3) Hyndburn Borough Council

(4) Lancashire County Council

(5) The Borough Council of Pendle

(6) Rossendale Borough Council

	4.
	PLDC Governing Body Written Resolution:


	(1) Blackburn with Darwen Borough Council

(2) Burnley Borough Council

(3) Hyndburn Borough Council

(4) Lancashire County Council

(5) The Borough Council of Pendle

(6) Ribble Valley Borough Council

(7) Rossendale Borough Council

	5.
	Deed of Termination (Elevate Members Agreement)
	(1) Blackburn with Darwen Borough Council

(2) Burnley Borough Council

(3) Hyndburn Borough Council

(4) Lancashire County Council

(5) The Borough Council of Pendle

(6) Rossendale Borough Council

(7) Pennine Lancashire Development Company Limited

(8) The Northwest Development Agency 

(9) The Homes and Communities Agency

	6.
	Members Agreement (PLDC)
	(1) Blackburn with Darwen Borough Council

(2) Burnley Borough Council

(3) Hyndburn Borough Council

(4) Lancashire County Council

(5) The Borough Council of Pendle

(6) Ribble Valley Borough Council

(7) Rossendale Borough Council

(8) Pennine Lancashire Development Company Limited

	7.
	Memorandum of Association (PLDC)
	N/A

	8.
	Articles of Association (PLDC)
	N/A

	Ancillary Completion Documents

	9.
	Letter of resignation as member of Elevate
	The Northwest Development Agency 

	10.
	Letter of resignation as member of Elevate
	The Homes and Communities Agency

	11.
	Letter applying to be admitted as a member of PLDC
	Ribble Valley Borough Council

	12.
	Letters of resignation
	With respect to each Council appointed director that will not continue on PLDC board:

[David Ingham][to be confirmed]
Max Steinberg

David Taylor

To be signed by each resigning director

	13.
	Forms TM01 (Companies House resignation forms)
	With respect to each Council appointed director that will not continue on PLDC board:

[David Ingham] [to be confirmed]
Max Steinberg

David Taylor

To be signed by a director of the company on behalf of the company

	14.
	Appointment letters (for Public Sector Directors, NWDA and HCA directors appointed to the PLDC board)
	x1 for each of:

Blackburn with Darwen Borough Council

Burnley Borough Council

Hyndburn Borough Council

Lancashire County Council

The Borough Council of Pendle

Ribble Valley Borough Council

Rossendale Borough Council

The Northwest Development Agency

The Homes and Communities Agency

	15.
	Directors Undertakings
	x1 for each director on the PLDC board

To be signed by each respective director 

	16.
	Forms AP01 (Companies House director appointment forms)
	x1 for each director appointed to the board

To be signed by each respective director and countersigned by another director (on behalf of the company)

	18.
	Forms TM02 (Companies House secretary resignation form)
	To be signed by resigning secretary and any director on behalf of the company

	19.
	Forms AP03 (Companies House secretary appointment form)
	To be signed by the new secretary and countersigned by another director (on behalf of the company)
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