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1
PURPOSE

1.1 To inform you of the outturn on our capital programme for 2005/06 for this committee.

2 BACKGROUND

2.1 The Capital Programme for this Committee consisted of 26 schemes.  These were approved in February 2005 and throughout the year capital evaluation statements have been reported to Committee giving information regarding progress on schemes.

3 FINANCIAL PERFORMANCE

3.1 Summary

	BUDGET ANALYSIS
	EXP
	SLIPPAGE

	Original Estimate

£
	Slippage from 04/05

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

£
	Budget moved to 06/07

£
	Actual Expenditure

£
	Slippage to 06/07

£

	600,290
	229,200
	80,500
	909,990
	710,240
	179,480
	648,988
	153,200


3.2
Annex 1 to this report compares the budget for each scheme with actual expenditure.

3.3
You can see 91% of the revenue estimate was spent by the end of March 06.

4 SLIPPAGE

4.1 A number of schemes were not complete by the end of the financial year.  These have therefore been carried forward into 2006/07.

These were:

	Cost Centre
	Schemes
	Slippage (£)

	BPIMP
	Brungerley Park Improvement Scheme
	1,900

	BPSCT
	Replacement of Brungerley Sculpture Trail
	15,300

	CASED
	Castle/Museum/Heritage Improvement Scheme
	20,800

	CLPAT
	Cemetery – Resurface paths and roadways
	1,600

	CLWAL
	Cemetery – Rebuild wall
	11,600

	LOADS
	Loading Shovel Waste Transfer Station
	60,000

	LOCHG
	Grant Aid to Longridge Action Group re Civic Hall
	10,000

	PCRPE
	Public Conveniences – Replace & increase size of Dunsop Bridge
	-4,300

	PLAYF
	Improvements to children’s play areas
	29,600

	RPCHA
	Ribblesdale Pool – Refurbish staff changing rooms and external
	6,700

	
	Total Slippage
	153,200


5 CONCLUSION

5.1
In addition to the slippage for schemes into 06/07 a number of scheme budgets were moved into the next financial year during the preparation of the revised estimate.


FINANCIAL SERVICES MANAGER


CM4-06/JP/AC


10 JULY 2006

	 
	 
	 
	Budget Analysis
	 
	
	

	Cost
	Schemes
	bud holder
	Original
	Slippage
	Additional
	Total
	Revised 
	Budget 
	Actual
	Slippage

	Centre
	 
	
	Estimate
	 
	Approvals
	Approved
	Estimate
	moved to 
	Expenditure
	into 2006/07

	 
	 
	
	2005/06
	 
	 
	Budget
	 
	2006/07
	
	

	 
	 
	 
	 £
	 £
	 £
	 £
	£
	£
	 £
	£

	 
	 
	 
	 
	
	
	
	
	 
	 
	

	 
	Community Committee
	 
	 
	
	
	
	
	 
	 
	

	BANKM
	Replace Hayter Condor rotary banking machine
	gj
	4,500
	 
	 
	4,500
	4,900
	 
	4,880
	

	BPIMP
	Brungerley Park Improvement scheme
	gj
	 
	3,940
	 
	3,940
	3,940
	 
	2,015
	1,900

	BPSCT
	Replacement of Brungerley sculpture trail
	ch
	15,290
	 
	 
	15,290
	15,290
	 
	0
	15,300

	CASED
	Castle/Museum/Heritage Improvement Scheme
	ch/gj
	15,300
	47,280
	 
	62,580
	62,580
	 
	41,786
	20,800

	CEVEN
	Community Events Resource
	ch
	 
	630
	0
	630
	630
	 
	625
	

	CLPAT
	Cemetery - Resurface paths and roadways
	rp
	20,000
	 
	 
	20,000
	20,000
	 
	18,370
	1,600

	CLWAL
	Cemetery - Rebuild wall
	rp
	17,000
	 
	 
	17,000
	12,000
	 
	431
	11,600

	CYCIN
	Cycling Initiatives
	gj
	15,000
	 
	 
	15,000
	9,500
	5,500
	9,564
	

	LOADS
	Loading Shovel Waste Transfer Station
	gj
	60,000
	 
	 
	60,000
	60,000
	 
	0
	60,000

	LOCHG
	Grant Aid to Longridge Action Group re Civic Hall
	ch
	10,000
	 
	 
	10,000
	10,000
	 
	0
	10,000

	LSKAT
	Longridge Skate Park
	gj
	 
	 
	 
	 
	 
	 
	56,806
	

	LSREC
	Longridge Sports Centre Reception
	rp
	 
	56,910
	 
	56,910
	2,500
	54,410
	2,456
	

	PCRPE
	Public Conveniences - Replace & increase size of Dunsop Bridge Toilets
	rp
	123,000
	2,040
	 
	125,040
	12,000
	113,040
	16,306
	-4,300

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Budget Analysis
	 
	
	

	Cost
	Schemes
	bud holder
	Original
	Slippage
	Additional
	Total
	Revised 
	Budget 
	Actual
	Slippage

	Centre
	 
	
	Estimate
	 
	Approvals
	Approved
	Estimate
	moved to 
	Expenditure
	into 2006/07

	 
	 
	
	2005/06
	 
	 
	Budget
	 
	2006/07
	
	

	 
	 
	 
	 £
	 £
	 £
	 £
	£
	£
	 £
	£

	 
	
	 
	
	
	
	
	
	 
	 
	

	 
	Community Committee
	 
	
	
	
	
	
	 
	 
	

	PLAYF
	Improvements to children's play areas
	gj
	34,300
	 
	 
	34,300
	34,300
	 
	4,682
	29,600

	RCOLV
	Replace refuse collection vehicles 04/05
	gj
	 
	107,400
	 
	107,400
	104,000
	 
	103,934
	

	REPGM
	Replace R39 RJH with Tractor & Gang Mower - Mower & Tractor
	gj
	46,900
	 
	 
	46,900
	46,900
	 
	46,895
	

	REPMR
	Purchase John Deere Mini Tractor
	gj
	12,000
	 
	 
	12,000
	12,000
	 
	12,000
	

	RFERI
	Replace Ferris Hydra 36" with scag
	gj
	5,500
	 
	 
	5,500
	4,400
	 
	4,358
	

	RMOWR
	Replace Ride-on Mower T828 CCK
	gj
	15,500
	 
	 
	15,500
	13,000
	 
	12,958
	

	ROSEG
	Rose Garden Castle Grounds
	gj
	 
	 
	 
	 
	 
	 
	35,880
	

	RPCHA
	Ribblesdale Pool - Refurbish Staff changing rooms & external store
	rp
	15,000
	 
	 
	15,000
	15,000
	 
	8,299
	6,700

	RPROF
	Refelt Pool Roof
	rp
	 
	11,470
	 
	11,470
	3,100
	 
	3,004
	

	SCAGM
	Replace 2 scag walk behind mowers
	gj
	9,000
	 
	 
	9,000
	8,700
	 
	8,716
	

	SDIMP
	Improvements to Salthill Depot budget moved from 04/05
	gj
	7,000
	-470
	
	6,530
	0
	6,530
	0.00
	

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Budget Analysis
	 
	
	

	Cost
	Schemes
	bud holder
	Original
	Slippage
	Additional
	Total
	Revised 
	Budget 
	Actual
	Slippage

	Centre
	 
	
	Estimate
	 
	Approvals
	Approved
	Estimate
	moved to 
	Expenditure
	into 2006/07

	 
	 
	
	2005/06
	 
	 
	Budget
	 
	2006/07
	
	

	 
	 
	 
	 £
	 £
	 £
	 £
	£
	£
	 £
	£

	
	
	
	
	
	
	
	
	
	
	

	
	Community Committee
	
	
	
	
	
	
	
	
	

	TSTRE
	Three stream waste collection programme
	gj
	175,000
	 
	 
	175,000
	175,000
	 
	175,000
	

	REBIN
	Residual Waste Bins
	pmcg
	 
	 
	80,500
	80,500
	80,500
	 
	80,024
	

	 
	Total Community
	 
	600,290
	229,200
	80,500
	909,990
	710,240
	179,480
	648,988
	153,200
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