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1
PURPOSE

1.1
To let you know the position for the first three months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall underspend of £28,985.

	 
	Original Estimate
	Actual
	Difference

	Highway Maintenance
	-14,767
	-76
	-14,691

	Common Land
	536
	0
	536

	Rivers and Drainage
	1,446
	-105
	1,551

	Seats, signs and shelters
	1,913
	1,975
	-62

	Other Highway Services
	-7,992
	-3,773
	-4,219

	Depots
	16,804
	19,962
	-3,158

	Refuse Collection Vehicles
	66,316
	63,617
	2,699

	Grounds Maintenance Vehicles
	9,294
	6,059
	3,235

	Administration
	289,366
	296,553
	-7,187

	Cemeteries
	-5,514
	-6,877
	1,363

	Environmental Health
	-6,466
	-8,627
	2,161

	Pollution
	0
	-45
	45

	Street Cleansing
	37,499
	35,533
	1,966

	Markets
	-10,040
	-12,344
	2,304

	Arts
	12,934
	11,289
	1,645

	Museums
	23,349
	23,947
	-598

	Parks & Recreation Grounds
	53,698
	51,415
	2,283

	Swimming Pools
	65,624
	60,989
	4,635

	 
	Original Estimate
	Actual
	Difference

	Public Conveniences
	59,201
	47,641
	11,560

	Sports Centres
	15,265
	-17,457
	32,722

	Sports Development
	9,407
	2,322
	7,085

	Annual Grants
	2,172
	1,792
	380

	Non recurring Grants
	10,098
	6,413
	3,685

	Tourism
	16,410
	18,628
	-2,218

	Works Vehicles
	5,508
	8,632
	-3,124

	Plant
	573
	385
	188

	Works Administration
	-36,237
	-1,890
	-34,347

	Refuse Collection & Disposal
	155,632
	137,086
	18,546

	 
	772,029
	743,044
	28,985


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an underspend of just over 3.75% on the original estimate.  The underspend is partly due to outstanding estimated creditors for 2005/06 and the delay in the waste transfer station becoming operational.
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ANNEX 1

COMMUNITY COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	 
	£
	£
	 

	Highways Maintenance
	 
	 
	 

	Highway Maintenance - Lancashire Highways Partnership Funding
	 
	-15,929 
	The total income due from the Lancashire Highways Partnership will decrease as a result of the recent changes to the Partnership

	 
	 
	 
	 

	Other Highway Services
	 
	 
	 

	Public Rights of Way - Lancashire Highways Partnership Funding
	 
	-3,712 
	Unspent funding has been carried forward from the last financial year, however the current years funding for Public Rights of Way has yet to be received from the partnership.  

	 
	 
	 
	 

	Administration
	 
	 
	 

	Community Services Department - Salaries
	8,706 
	 
	Underspend due to long term sickness and also post vacancy

	Community Services Department - National Insurance
	1,138 
	 
	Underspend due to long term sickness and also post vacancy

	Community Services Department - Superannuation
	1,245 
	 
	Underspend due to long term sickness and also post vacancy

	Community Services Department - Vacancy Advertising
	-4,280 
	 
	Advertising costs in respect of the above mentioned post vacancy

	Community Services Department - Purchase of Equipment and Materials
	-2,936 
	 
	Overspend due to repairs needed in respect of the central dictaphone system

	Community Services Department - Capital Projects
	-10,348 
	 
	Under recovery of time spent on capital projects mainly due to long term sickness

	 
	 
	-6,475 
	 

	
	£
	£
	

	Swimming Pools
	 
	 
	 

	Ribblesdale Pool - Salaries
	3,858 
	 
	There has been long term staff vacancies at the pool following difficulties in recruitment

	Ribblesdale Pool - Pool Attendants Wages
	1,611 
	 
	There has been long term staff vacancies at the pool following difficulties in recruitment

	Ribblesdale Pool - Post Advertising
	-1,373 
	 
	Recruitment costs -advertising - as a result of the above vacancies at the pool

	 
	 
	4,096 
	 

	Public Conveniences
	 
	 
	 

	Public Conveniences - Wages
	 
	9,140 
	There has been a delay in the appointment of the toilet cleaners this year - additionally time worked by the works administration service has yet to be recharged to public conveniences for June 2006

	Sports Centres
	 
	 
	 

	Longridge Sports Centre - National Non Domestic Rates
	-1,318 
	 
	Actual NNDR charge for the sports centre was higher than originally budgeted for

	Longridge Sports Centre - LCC Dual Use Agreement
	34,334 
	 
	The invoice for the 2005/2006 dual use agreement has yet to be paid - therefore the estimated creditor for this invoice is still outstanding

	Longridge Sports Centre - Fitness Block
	-3,163 
	 
	To date there has been a lower number of people subscribing to the annual membership than last year

	 
	 
	29,853 
	 

	Sports Development
	 
	 
	 

	Exercise Referral Scheme - Wages
	1,440 
	 
	Underspend due to staff vacancy

	Exercise Referral Scheme - Hyndburn and Ribble Valley PCT Funding
	8,472 
	 
	The additional income shown here relates to unspent funding carried forward from last financial year - this years funding has yet to be received

	Exercise Referral Scheme - East Lancashire Hospital NHS Trust Funding
	-3,798 
	 
	This years funding has not yet been received

	 
	 
	6,114 
	 

	
	£
	£
	

	Works Administration
	 
	 
	 

	Works Administration - Wages
	3,750 
	 
	Underspend partly due to delay in appointing toilet cleaners

	Works Administration - Oncosts
	-39,519 
	 
	Partly due to a delay in appointing toilet cleaners (oncost recovery based on productive staff time). Main reason for the variance is a delay in recharging time worked by the service during June - therefore virtually all of this variance will clear

	 
	 
	-35,770 
	 

	Refuse Collection & Disposal
	 
	 
	 

	Transfer Station - Private Contract Payments
	14,250 
	 
	Transfer station not yet operational

	Refuse Collection - Temporary Staff
	3,543 
	 
	Underspend as no additional committed green waste staff employed for the summer period. This underspend can be used to fund the overspend on contract staff below

	Refuse Collection - Wages
	7,024 
	 
	Underspend on driver's wages due to long term sickness

	Refuse Collection - Contract Staff
	-11,919 
	 
	Overspend on contract staff due to cover employed for long term sickness and additional help for new recycling scheme (Until the transfer station is open all waste must be transferred to Whinney Hill and Darwen)

	Refuse Collection - Tuition Fees
	1,152 
	 
	No staff training carried out to date this year

	Refuse Collection - Hire of Transport
	-4,010 
	 
	Additional transport hired to assist with new recycling scheme. (Until the transfer station is open all waste must be transferred to Whinney Hill and Darwen)

	Refuse Collection - Gate Fees
	3,021 
	 
	Invoices yet to be processed for June - therefore this variance will clear

	Recycling - Private Contract Payments
	4,008 
	 
	Invoice yet to be processed for June collections for paper - therefore this variance will clear

	 
	 
	17,069 
	 

	
	
	24,027 
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