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1
PURPOSE
1.1
To bring members up to date with the projects and bring to your attention an    issue relating to the final project.

1.2 Relevance to the Council’s ambitions and priorities – 

· Mission Statement & Vision: -

· An area with an exceptional environment and quality of life for all; sustained by vital and vibrant market towns and villages acting as thriving service centres meeting the needs of residents, businesses and visitors.

· Council Ambitions

· To protect and enhance the existing environmental quality of our area; especially to protect the natural and built environment and ensure that we provide clean streets and open spaces;

· To be a well managed Council providing efficient services based on identified customer needs.

· Ribble Valley Locality Plan 2009/10

· Children and young people.

-
support and develop the work of the Ribble Valley Play Alliance to highlight the importance of children’s play and improve play facilities.

-
maintain and develop children’s play areas.

· Citizens Charter – Parks and Open Spaces

· We will
-
cut the grass in our parks and open spaces regularly.



-
maintain children’s play areas so they are safe to use.  

2
BACKGROUND
2.1 In November 2007 members endorsed the production of a Play strategy for the Borough.  

2.2 The report also outlined three projects that had been put forward under the Big Lottery’s Play Initiative.

·  Mobile Skatepark

·  Calderstones Woodland Play

·  Longridge Adventure Play facility

The total cost of the projects was £244,000 with £200,000 of grant aid toward   them with the remainder being funded through the capital programme.

3
CURRENT SITUATION

3.1 The mobile skatepark, operated by The Grand, is now fully operational and will begin its second summer of operation shortly.

3.2 Caldestones, which was identified as the Year 2 Project, is shortly to be delivered, although there have been some delays with the project (details can be found in agenda item ….)

3.3 The Longridge project was designated as the Year 3 Project and is due to start from April this year.

4 ISSUES

4.1 The key issue we face is providing the matched funding for the Longridge project.  The table below shows how the 3 projects are financed:

	 
	Cost
	Big Lottery
	RVBC
	TOTAL

	Mobile Skatepark
	75,002
	75,002
	0
	75,002

	Calderstones
	70
	40,000
	30,000
	70,000

	Longridge
	93,500
	78,500
	15,000
	93,500

	TOTAL
	168,572
	193,502
	45000
	238,502


4.2
The mobile skatepark is fully funded from the Big Lottery and is broken down into capital for the purchase of the skatepark and two years’ revenue funding to employ a skatepark co-ordinator (there is no obligation to continue the post).

4.3
The Council’s contribution to the Calderstones project was funded through the commuted sum from the original development.

4.4
The Council’s contribution to the Longridge project was due to be funded from the annual capital allocation for play areas.

5
RISK ASSESSMENT
The approval of this report may have the following implications:

· Resources – In the report on the capital programme (agenda item …) there is an allocation of £20,000 towards play areas for 2010/11.  This has been reduced from the original figure of £50,000.  In any normal year, £15,000 is needed just to maintain the current standard of play areas, with the remainder being used for replacements/improvements.  Under the proposed capital allocation, this would leave a £10,000 shortfall for delivering the Longridge project.  There would be sufficient funds to deliver the project from 2013/14 but this would be outside the Big Lottery timescales.

·  Technical, Environmental and Legal - none
· Political – As previously reported, there is increasing pressure on resources, both capital and revenue, which could result in difficult decisions on the future provision of play facilities.  There is, therefore, an issue between the building of new facilities and the potential closure of existing ones.

· Reputational – There would be a reputational risk to the Council if, after making a commitment to improving facilities in Longridge, the project was not delivered.
6
RECOMMENDED THAT COMMITTEE
6.1 Notes the contents of the report, and 

6.2 Confirms its commitment to the Longridge project

6.3 Determines how to fund the Council’s capital commitment to the project be either:

6.3.1 Asking Policy & Finance to restore £10,000 to the capital programme for 2010/11; or

6.3.2 Transferring £10,000 from 2013/14 into next year to cover the cost, recognising that this will have implications further down the line.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Chris Hughes 01200 414479        
DECISION














