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1
PURPOSE
1.1


  To present the proposed service plan to Committee

1.2 Relevance to the Council’s ambitions / priorities:

Principle aim – ‘To be a well managed council, providing efficient and responsive  services based on identified customer needs’ and more specifically:

· to increase participation in communities

·   to treat everyone equally and ensure that access to services is available to all

·   to ensure continuous improvement

·   to ensure data used by the authority to decision-making is robust, reliable 

and timely


Council Ambitions – ‘To help make people’s lives safer and healthier’ and more specifically:

·   reduce the level and perception of crime and disorder

·   to increase opportunities for people to access cultural activities

·   to improve the health of people living and working in the area

·   to improve activities for children and young people

2
BACKGROUND
The enclosed service plan identifies the previous performance of the section, issues currently facing us and proposed actions for the next twelve months.

3
ISSUES
3.1 The key issue facing Community Development is that the vast majority of its services are non-statutory.  Given that the Council may be facing difficult financial times ahead, non-statutory services are likely to be under increasing scrutiny over the next six to nine months.

3.2  In order to support members in future decision-making, a detailed options appraisal will be carried out for each budget head and brought to committee on an agreed cycle.

4
RISK ASSESSMENT
The approval of this report may have the following implications:

·   Resources – The cost of providing Community Development activities will come under increasing pressure and may include the future survival of some services

·   Technical, Environmental and Legal - none
·   Political – given that the section makes a significant contribution to the Council’s aims and priorities then any reduction in service will affect the overall performance of the Council

·   Reputational – The services provided through Community Development are well regarded by the local community and so any changes will be seen in a negative light.
5
RECOMMENDED THAT COMMITTEE

Notes the contents of the report and comments on the content of the Service Plan
. 

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Chris Hughes 01200 414479 
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