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1
PURPOSE

1.1 To report on the progress of revenue expenditure and income on housing revenue account and housing general fund for the period 1 April to 30 June 2006.

1.2 Expenditure within the housing revenue account and housing general fund advances the Council’s ambition to match the supply of homes within the Ribble Valley area with the identified housing needs.

1.3 Relevance to the Councils ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2 BACKGROUND

2.1


The Council at their meeting on 28th February 2006 agreed the Budget for 2006/07. The committee should consider, on a regular basis, how expenditure and income is progressing against the approved figures.

3
ISSUES AND FINANCIAL IMPLICATIONS

3.1
Housing Revenue Account (HRA)

The table below compares actual expenditure and income within the housing revenue account for the first three months of the financial year with the original estimate profiled for the same period. To date there is a net saving of £6,570. The main reasons for this are shown in Annex 1.

	
	Original

Estimate

£

	Actual

£
	Difference

£

	Repairs and Maintenance
	80,170
	92,370
	12,200

	Supervision and Management
	11,980
	-2,390
	-14,370

	Housing Subsidy
	109,560
	105,160
	-4,400

	
	201,710
	195,140
	-6,570


3.2
Housing General Fund

The comparable figures are as follows:

	
	Original

Estimate

£
	Actual

£
	Difference

£

	
	
	
	

	Benefits
	-34,200
	-24,560
	9,640

	Improvement Grants
	1,880
	2,720
	840

	Homelessness
	1,440
	-1,380
	-2,820

	
	-30,880
	-23,220
	7,660


The main reasons for these differences are also shown in Annex 1.

4



CONCLUSION

4.1
The comparison between actual and budgeted expenditure shows a net saving on housing revenue account and a net increase on housing general fund after three months of this financial year.
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Annex 1 

Housing Revenue Account

Variations in Excess of £1000

	Service
	£
	£
	

	
	
	
	

	Repairs and Maintenance
	
	
	

	
	
	
	

	Day to Day Repairs
	-4,700
	
	

	Disabled Repairs
	4,620
	
	

	Gas Repairs
	10,610
	
	

	Re- Lets
	26,500
	
	

	Major Re-Lets
	-5,160
	
	

	Gas Service
	-15,760
	
	

	Depot Wages
	-3,910
	
	

	
	
	12,200
	Overall payments ahead of profile

	
	
	
	

	General Management
	
	
	

	
	
	
	

	Premises Insurance
	-13,200
	
	Payments behind profile

	Tenants Participation/ Consultants
	-1,170
	
	Payments behind profile

	
	
	-14,370
	

	
	
	
	

	Housing Subsidy
	
	
	

	
	
	
	

	Payments to Central Government
	
	-4,400
	Payments behind profile

	
	
	-6,570
	

	
	
	
	

	Housing General Fund
	
	
	

	
	
	
	

	Housing and Council Tax Benefits
	
	
	

	
	
	
	

	Purchase of equipment and materials
	2,140
	
	Payments ahead of profile

	Rent Allowance Payments
	-33,890
	
	Payments behind profile

	Council Tax Benefits
	11,970
	
	Benefits granted ahead of profile

	Rent Rebates
	7,840
	
	Rebates granted ahead of profile

	Rent Allowance Subsidy
	8,840
	
	Subsidy received behind profile

	Council Tax Rebates subsidy
	2,500
	
	Subsidy received behind profile

	Rent Rebates Subsidy
	20,780
	
	Subsidy received behind profile

	Benefits Admin Subsidy
	-10,540
	
	Subsidy received ahead of profile

	
	
	9,640
	

	
	
	
	

	Homelessness
	
	
	

	
	
	
	

	Contract payments
	
	-2,820
	Payments behind profile

	
	
	
	

	
	
	
	

	Service
	£
	£
	

	
	
	
	

	Improvement Grants
	
	
	

	
	
	
	

	Consultants
	-4380
	
	Payments behind profile

	Admin Charge
	5220
	
	Receipts behind profile

	
	
	840
	

	
	
	7660
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