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1
PURPOSE

1.1
To inform committee of the progress with the various schemes currently being undertaken.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions - To make people’s lives safer and healthier and to protect and enhance the existing environmental quality of our area.

· Community Objectives - Encouraging energy efficiency measures across all sectors. Reducing the number of dwellings requiring improvements. Working with other agencies to reduce crime and fear of crime. Improving the participation of tenants and other partner agencies.

· Corporate Priorities - Objectives 1, 2 and 3.

· Other Considerations - The report supports the Council’s commitment to the Government’s Decent Homes Standard Initiative and the Home Energy Conservation Act. 

2
SCHEMES

2.1
Repair & Improvements 2005/2006 


Contractor

 Craig Hambling Ltd


Contract Value 

£559,011.65


Certified to date £578445.44


Retention

 £14461.14


Commencement date

 18 July 2005


Completion date

 26 May 2006


Progress - 
The works are now complete with the exception of minor snagging works. 
2.2
External Redecoration’s 2006/2007

Contractor

 Mitie Property Services (NW) Ltd


Contract Value

 £29,461.25


Certified to date 

£6,213.48


Retention
 
£310.67


Commencement date

15 May 2006


Completion date

 22 July 2006


Progress - 
The works are now complete to all properties. 

2.3
Energy Efficiency Works

Progress - 
Home Insulation Services of Preston are continuing with the free 100% survey of the council stock to identify loft and cavity wall insulation levels. From the survey loft insulation levels can be topped up to recommended levels of 250mm at a cost of £195 per property and cavity wall insulation installed at no cost. 
2.4
Repair & Improvements 2006/2007 


Contractor 

Craig Hambling Ltd


Provisional Commencement date 
mid August 2006


Provisional Completion date
 31 March 2007


Progress - 
Negotiations for the work are now underway. The works will include, 35 Nr kitchens, window replacements to 12 properties and the replacement of 44 Nr doors.

2.5
Kitchen Replacements 2006/2007 


Contractor 

David Johnston builders Ltd


Provisional Commencement date 
mid August 2006


Provisional Completion date 
31 March 2007


Progress - 
Negotiations for the work are now underway. The works will consist of the replacement of 45 Nr kitchens. 

3
Risk Assessment
3.1
The Approval of this report may have the following implications.

· Resources - The schemes can be funded from approved budgets. 

· Technical, Environmental and Legal - Clauses within all contracts require timbers to be sourced from sustainable managed forests, water fittings comply with water bye laws, the construction phase health and safety plan deals with identification, handling and disposal of asbestos products.

In accordance with commitments towards the Home energy conservation act, the council has promoted several energy efficiency schemes. These include a continuation of grant funded schemes similar to those previously promoted. These provide energy efficiency measures such as cavity wall insulation, loft insulation, draught proofing and solar energy. 

Replacement boilers are condensing boilers of high efficiency that will reduce the amount of energy used and the amount of CO2 emitted to the atmosphere.

· Political - None

· Reputation - could enhance the view some customers have of the Council.

4
RECOMMENDED THAT Committee
4.1
Note the contents of this report.

DIRECTOR OF COMMUNITY SERVICES 

Background papers

1.

Working Files

For further information, please contact Rod Pearce direct dial 01200 414525.
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