	



Minutes of Personnel Committee
Meeting Date:

Wednesday, 14 January 2004

Present:


Councillor D T Smith (Chairman)

Councillors:



In attendance: Director of Legal Services, Legal and Administration Manager, Personnel Officer, Temporary Personnel Officer, Personnel Administrator.

Also in attendance: Councillor J B Hill.

658
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor C Sterry. 

659
MINUTES

The minutes of the meeting held on 12 November 2003 were approved as a correct record and signed by the Chairman.

660
DECLARATIONS OF INTEREST

There were no declarations of interest.

661
REPORT FROM REPRESENTATIVES ON OUTSIDE BODIES

The Chairman presented a report on the Overview and Scrutiny in Focus Conference which he attended on 21 November 2003 at Lancaster University.  The Chairman reported that the conference which was well attended with delegates from over 25 other authorities, was in the main, directed at authorities with a cabinet/executive structure.  The Chairman raised the issue of suitability of Overview and Scrutiny for authorities which had opted to maintain a Committee system and suggested that this was an area which required work.  A speaker at the conference disclosed that the Centre of Public Scrutiny was hoping to organise a conference to address the issue.

Members resolved that the Chairman offer to present the report to each of the Overview and Scrutiny Committees.

662
TRAINING REPORT

The Personnel Officer reported on courses approved since the last meeting.  She reported that Susan Walmsley (Tourist Information Officer) had achieved HNC (distinction) in Tourism and Leisure Management and that David Brown and Michael Hargreaves (Car Park Wardens) had successfully completed NVQ Level 2 for Parking Control.  In addition, she reported that Philip Smithies, Barry Clarke, Raymond Parkinson and David Pearce had all successfully completed the Construction Industry Training Board (CITB) Health and Safety Test, which not only enabled them to apply for CITB registration but also demonstrated competence in health and safety.  Members requested that all staff achieving examination success should receive a letter of congratulations from the Personnel Officer on behalf of Personnel Committee.  Members agreed that this measure would be a good motivator for employees.

RESOLVED:
That the report be received; and all employees achieving examination success receive a letter of congratulation.

663
UPDATE ON REVISED PERFORMANCE APPRAISAL SCHEME

Consideration was given to the verbal report of the Legal and Administration Manager updating Members on the position regarding the development and introduction of a revised performance appraisal scheme.  The Legal and Administration Manager informed Members that all comments made at the previous meeting of Committee, had been considered and changes made accordingly.  The Legal and Administration Manager explained that the revised scheme had also been circulated to Middle Managers and Trade Union representatives for consideration.  The Legal and Administration Manager advised Members that any changes arising from the consultation would go before Management Team for final approval.  

Members asked if there would be any training to accompany the introduction of the scheme.  The Legal and Administration Manager confirmed that training would be given and following the training, an evaluation of both the revised scheme and the training would be completed and reported to Members.

RESOLVED:
That the report be noted.

664
RETENTION OF TEMPORARY POSTS IN HOUSING

Consideration was given to the written report of the Housing Manager requesting approval to establish a permanent part time post of Estates Supervisor and to extend the current temporary contract for the post of part time Homeless Officer until 31 March 2006.  The Director of Legal Services advised Members that it was proposed that the permanent part time post of Estates Supervisor would be funded from the existing repairs and maintenance budget.  The Director of Legal Services explained that further funding based on performance against targets had been secured to allow an extension to the temporary contract of the part time Homeless Officer.  Members observed that the post of Estates Supervisor allowed a degree of flexibility within the Housing department and also addressed issues of vandalism and anti-social behaviour in certain areas of the district.  Members commented that any future additions to the establishment must be carefully considered particularly with regard to anticipated required savings for the forthcoming financial year.

RESOLVED:
That 

1.
the request to establish a permanent part time post of Estates Supervisor be approved; and

2.
the request to extend the current temporary contract for the post of part time Homeless Officer up to 31 March 2006 be approved.

665
NJC PAY NEGOTIATIONS ROADSHOW

Consideration was given to the written report of the Chairman informing Members of his attendance at  the NJC Pay Negotiations Roadshow.  The Chairman explained this was a regular event which marks the start of national pay negotiations and that the purpose of the roadshow was to seek the authority’s views on issues which would provide the basis for the employers initial submissions in pay negotiations.

The Chairman informed Members that the possibility of a two or three year pay deal had been discussed and that the Employers Organisation had placed an emphasis on recent findings of the Local Government Pay Commission investigations and research into pay related issues in local government.  The Legal and Administration Manager raised the issue of conditions of employment and explained that the Employers Organisation was suggesting that focus would be placed on improving conditions in order to achieve a realistic final settlement figure.

The Legal and Administration Manager advised Members that the Trade Unions       would be submitting their initial pay claim on 26 January 2004 and that negotiations would then commence.

RESOLVED:
That the report be noted.

666
SICKNESS ABSENCE STATISTICS

Consideration was given to the written report of the Personnel Officer updating Members on levels of sickness absence for 2003/04.  The Personnel Officer explained that the report included statistics from 2002/2003 in order to enable a comparison of figures year on year.

The Personnel Officer drew attention to analysis within the report and informed Members that there had been a significant improvement in absence levels year on year to the extent that the target for absence of 9 days identified in the Human Resources Strategy Implementation Scheme was likely to be achieved.  

Members discussed reasons for sickness absence and expressed concern about the cases of stress related absence within the authority.  The Legal and Administration Manager explained that the higher than average figure for stress related absence was a reflection in the way in which the issue of stress had become more high profile over recent years.  The Personnel Officer explained that the current Ribble Valley figures were shown in comparison to national figures for 2001/02 and therefore did not allow a true comparison and did not take account of the increased profile of stress issues.

The Legal and Administration Manager informed Members that training for managers on managing stress, return to work interviews and employee counselling were all planned for the forthcoming year.

RESOLVED:
That the report be received.

667
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of any appointments and resignations which had taken place since the last meeting.  Members were asked to note and confirm approval given by the Chairman to reappoint the posts of:

Full Time Best Value Auditor (Finance Department)

Full Time Senior Network Technician (Finance Department)

Full Time Audit Technician (Finance Department)

Full Time Electrician (Commercial Services)

RESOLVED:
That 

1.
the report be noted; and 

2.
the approval given by the Chairman to reappoint the posts of:


Full Time Best Value Auditor (Finance Department)


Full Time Senior Network Technician (Finance Department)


Full Time Audit Technician (Finance Department)


Full Time Electrician (Commercial Services)


be noted and confirmed.

The meeting closed at 8.06pm.

If you have any queries on these minutes please contact Nina Worrell (414409).
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