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1
PURPOSE

1.1
To inform Members of the ongoing work of the Ribble Valley Crime and Disorder Reduction Partnership.

1.2
To review the effectiveness in engaging with other agencies in finding solutions to many of the crime and anti-social behaviour problems which face Ribble Valley residents.

1.3
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – The RVCDRP engages two of the three Council’s ambitions ie making Ribble Valley a safer and healthier place and protecting and enhancing the existing environmental quality of our area.

· Community Objectives – None.

· Corporate Priorities – Objective 3.3 of the corporate plan commits us to maintaining and improving the environmental quality of the area.

· Other Considerations – None.

2
BACKGROUND

2.1
The Ribble Valley Crime and Disorder Reduction Partnership was formed in 1998 as a result of the Crime and Disorder Act of that same year.

2.2
That Act placed the duty of the number of agencies to work in partnership to reduce crime and disorder across the country.  Those agencies include:

· Police;

· Borough Council;

· County Council;

· Police Authority;

· Primary Care Trusts;

· Probation Service; and

· Fire and Rescue Service.

2.3
Thus far, the Partnership has produced three crime audits, which inform us of where the problems are, and what type of problems we have to tackle.

2.4
Following on from those audits, which were carried out in 1998, 2001, 2004, we have produced three crime and disorder reduction strategies all of which had a three year shelf life.

2.5
The current strategy was launched recently and will last until 2008.

2.6
From the outset there has been a willingness by agencies to work together and a recognition, that by combining the work of different agencies and sharing knowledge, solutions can be found.

2.7
However, it is not always easy for agencies to work together.  Although we all work in the public sector and work for the public good, we have different agendas, constraints and methods of working.

2.8
Information sharing has been one of the biggest hurdles to overcome because of the sensitive nature of some of the information available.  Protocols have been agreed and these are now in place and have been signed up to by all the main agencies.

3
ISSUES

3.1
There have been a number of successes which the CDRP can claim as its own.  The main one has been the introduction of CCTV in Clitheroe and Whalley, which has helped reduce town centre crime and disorder.

3.2
Other successes are:

· drugs education workers who work in all six high schools and on detached work in the streets of Ribble Valley;

· the introduction of automatic number plate recognition which tracks vehicles and gives and instant reading as whether the vehicle has a history of criminal incidents;

· a number of successful youth initiatives including Bowland High School, St Augustine’s RC High School; half term and summer holiday outdoor adventure activities;

· crime messages on napkins provided for meals on wheels and luncheon clubs urging old people to “keep them out”;

· life education centres, which are mobile classrooms targeting all Ribble Valley primary schools and delivering a “healthy bodies” message to all pupils.

3.3
Ribble Valley is one of the safest places in England and Wales (British Crime Survey 2004).  We rank 366 out of 376 districts.

3.4
Whilst this is very reassuring for everyone, it is also a problem as the Partnership has to identify new and innovative initiatives to tackle low crime levels from which we suffer.

3.5
It is probably true to say that we suffer more from anti-social behaviour than actual crime.  This is where partnership working really comes into its own.

3.6
Agencies such as Youth & Community, Police, Schools, Connexions, and the Borough Council  regularly meet to discuss individuals and bring to the table valuable information which goes to inform many of our decisions.

3.7
Acceptable behaviour contracts and anti-social behaviour orders are just two of the tools which the Partnership can use in an attempt to curb inappropriate behaviour.

3.8
There are also a wide range of diversionary tactics which are employed by a combination of agencies including Borough Council, Youth & Community, Connexions Service and the Police, who work on many initiatives aimed at providing alternatives to hanging around and committing crime.

3.9
Ribble Valley Crime Reduction Partnership is currently looking to address four key national priorities:

· PSA1 – a reduction of 13.5% in all crimes in a basket of crimes which includes theft of and theft from a vehicle, criminal damage, woundings, common assault and robbery of personal property;

· PSA2 – to reassure the public by reducing the fear of crime and anti-social behaviour and building confidence in the criminal justice system without compromising fairness;

· PSA4 – reducing the harm caused by illegal drugs, including increasing the number of drug misusing offenders entering treatment through the criminal justice system; and

· PSA6 – engaging the public in Crime and Disorder Partnership initiatives.

3.10
Whilst the headline figure of a 13.5% reduction in crime over the next three years will probably attract most attention, it is vital that we also have initiatives in place to tackle anti-social behaviour and reducing the fear of crime.  Agencies will work together to achieve that goal.

3.11
We have set ourselves a variety of targets which will stretch all agencies.  Criminal damage, travelling criminals and violence in mental health institutions are the three top priorities exercising agencies minds currently.

3.12
A series of task groups involving relevant agencies is currently looking for problem areas:

· attacks on staff at Calderstones and Kemple View;

· possibility of introducing some level of CCTV in Longridge;

· appropriate use of play areas;

· security provision on Link 59 Business Park, Clitheroe.

4
FUNDING


4.1
Funding is provided mainly be Government Office North West, although other agencies do make some contribution.  The current year will see the following contributions:

· Government Office North West £114,000

· Lancashire County Council 
£8,200

· Ribble Valley Borough Council £5,700

· Lancashire Police Authority £3,000

4.2
In addition to this Eastern Division Police receives around £220,000 across three Police areas (Blackburn-with-Darwen, Hyndburn and Ribble Valley).

4.3
Ribble Valley’s share of this fund is £35,000 and that money is spend on Police Community Support Officers (PCSO’s) and the bulk of the funding towards the Borough Council’s Quality of Life Officer.

4.4
As from 2006/07 the Council will lose its responsibility and control over funding.  Currently funding is paid direct to districts in line with their spending plans, but this year will be the last year for district responsibility.

4.5
From next year (2006/07) the responsibility for funding will transfer to the Lancashire Strategic Partnership and will be administered on their behalf by the Lancashire County Council.  Discussions are currently ongoing about how this will work in practice.

4.6
Clearly district partnerships have a number of concerns about the direction of funding and the possible loss of local initiatives.

5
CONCLUSION


5.1
Ribble Valley Crime and Disorder Reduction Partnership has been operating for seven years.  In that time it has grown in stature and influence.

5.2
There is a real desire by all agencies to work together to share information and try to solve some of the crime and disorder issues facing us.

5.3
Whilst this is difficult to single out agencies for praise, it is true to say both the Police and the Youth & Community Service have been particularly helpful in making many initiatives work.

5.4
The small team at Ribble Valley Borough Council acts as the glue which binds the Partnership together.  We provide the necessary admin and clerical support, but equally important, we also provide the strategic direction needed for the Partnership to succeed.

6
RISK ASSESSMENT

6.1
The approval of this report may have the following implications:

· Resources – The RVCDRP is mainly funded by outside agencies.

· Technical, Environmental and Legal – None.

· Political - Potentially the RVCDRP is a ‘statutory body’ and is a high priority with members of the public.

· Reputation – The RVCDRP’s continued success is very important to the reputation of the Council especially as a ‘low crime’ area.

7
RECOMMENDED THAT COMMITTEE
7.1
 Note this report.

7.2
Recognise the strategic importance of the RVCDRP to partnership working and the many initiatives which it has generated.

DIRECTOR OF COMMUNITY SERVICES

BACKGROUND PAPERS

1
2004 Ribble Valley Crime and Disorder Reduction Partnership Crime Audit.

2.
2005-2008 Ribble Valley Crime and Disorder Reduction Partnership Strategy.
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