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1
PURPOSE

1.1
To let you know the position for the first three months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall underspend by £82,000.

	
	Original Estimate

£
	Actual

£
	Difference

£

	Organisation and Member Development
	83,739
	79,002
	4,737

	Resources
	471,214
	451,098
	20,116

	Corporate Management
	47,966
	43,656
	4,310

	Policy and Performance
	45,225
	36,645
	8,580

	Office Accommodation
	91,293
	81,084
	10,209

	Council Tax/NNDR
	4,223
	6,128
	-1,905

	Democratic/Member/Civic Expenses
	67,143
	66,815
	 328

	Elections/Electoral Registration
	4,425
	-1,661
	6,086

	Meals on Wheels/Luncheon Clubs
	15,529
	12,777
	2,752

	Land Charges
	-29,040
	-27,058
	-1,982

	Licensing
	-10,030
	-10,413
	 383

	Civil Defence
	22,750
	-8,660
	31,410

	Superannuation/Audit Fees etc
	22,475
	21,425
	1,050

	Grants and Subscriptions
	61,087
	67,192
	-6,105

	Estates
	-1,578
	-3,986
	2,408

	
	896,421
	814,044
	82,377


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an underspend on this committee's budget at this stage in the financial year.
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ANNEX 1
   POLICY & FINANCE COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ORGANISATION & MEMBER DEVELOPMENT
 
	 
	 
	 

	Organisation & Member Development:-
	 
	 
	 
	 

	 Salaries / Superannuation
	8,218
	 
	
	Under spend due to staff turnover within typist and personnel section and staff not claiming occupational maternity pay whilst on maternity leave

	 Purchase of Equipment & Materials
	-2,930
	 
	
	Equipment ordered but not received by the end of 2005/06 financial year, reserve provision set up to cover expenditure in current financial year.

	 Printing & Stationery
	-1,571
	 
	
	The current overspend has been caused by the purchase of a paper folder at a cost of £1,295.

	 Postages
	-2,851
	 
	
	Postage costs for May and June still to be recharged to departments

	 Main Telephone System
	4,013
	 
	
	Under spend is mainly due to a creditor provision made in 2005/2006 accounts for a maintenance charge still unpaid and also lower charges due to change in supplier.

	Human Resource Development:-
	 
	 
	 
	 

	 Tuition Fees
	2,372
	 
	
	There has been very little expenditure to date, more is anticipated later in the financial year as a result of member development programme 

	 Consultants
	-2,691
	 
	
	The over spend is caused by the cost of the Job evaluation scheme slipping in the 2006/07 financial year. Costs should be met from a contribution from the single status reserve fund.

	 
	 
	4,560
	 
	 

	
	
	
	
	

	
	
	
	
	

	Service
	£
	£
	 
	Reason

	RESOURCES DEPARTMENT
	 
	 
	 
	 

	Financial Services
	 
	 
	 
	 

	 Salaries / Ni
	9,476
	 
	
	Under spend mainly due to vacant procurement assistant post and other staff turnover within accounts and audit sections

	 Staff advertising
	-1,220
	 
	
	Adverts for procurement assistant and clerical assistant

	 Other publications
	-3,980
	 
	
	IPF online subscriptions paid earlier in 2006 than in 2005

	Legal Services
	 
	 
	 
	 

	 Salaries
	1,267
	 
	
	Under spend due to staff choosing to work fewer hours.

	 Purchase of Equipment & Materials
	-2,451
	 
	
	Over spend is mainly due to contribution towards new Dictaphone system for which there is no budget provision.

	Revenues & Benefits
	 
	 
	 
	 

	 Salaries
	5,742
	 
	
	Staff turnover - Benefits officer & Billing assistant

	Computers
	 
	 
	 
	 

	 Salaries
	1,502
	 
	
	The under spend is due to staff turnover mainly computer administrator and junior computer technician posts

	 Communication Equipment
	-3,790
	 
	
	The over spend is due to the commitment to purchase mime sweep software to try to stop elicit emails. This cost is to be recharged to departments based on email users.

	 Intelco
	12,402
	 
	
	The under spend is caused by the termination of intelco agreement from May 2006, due to a new financial system being introduced

	 Hardware Maintenance 
	1,426
	 
	
	Delay in paying maintenance agreement on sun server

	Service
	£
	£
	 
	Reason

	 Software Maintenance
	-14,707
	 
	
	New software maintenance agreements started April 2006 

	 Computer Stationery
	1,531
	 
	
	Expenditure not following same profile as 2005/06 resulting in current under spend

	 Other Contract Payments
	-3,005
	 
	
	Risk management software purchased, cost will possibly be met from Risk management reserve fund, set up to pump prime risk management issues

	 
	 
	4,193
	 
	 

	POLICY & PERFORMANCE
	 
	 
	 
	 

	Salaries 
	6,147
	 
	
	Under spend is due to staff turnover and maternity leave mainly corporate policy officer and assistant

	Staff adverts
	-1,502
	 
	
	Advert for assistant corporate policy officer

	Subscriptions
	-2,123
	 
	
	Subscriptions previously paid from E government capital money for which there is currently no revenue provision

	Promotional Activities
	1,173
	 
	
	 

	 
	 
	3,695
	 
	 

	CORPORATE MANAGEMENT
	 
	 
	 
	 

	Corporate Management:
	 
	 
	 
	 

	 Consultants
	1,566
	 
	
	The under spend is due to a creditor provision made in 2005/2006 financial accounts for the balance due to Capita symonds working on the asset management plan

	Contact Centre:
	 
	 
	 
	 

	 Salaries / Wages
	2,871
	 
	
	Contact centre not fully staffed from 1st April

	Service
	£
	£
	 
	Reason

	 Non recurring purchase of equipment
	1,251
	 
	
	Equipment purchased in 2005/06. No equipment purchased during 2006/07

	 
	 
	5,688
	 
	 

	COUNCIL TAX / NNDR
	 
	 
	 
	 

	Council Tax:-
	 
	 
	 
	 

	 Postages
	-1,224
	 
	
	Recharge of April postage costs carried out earlier in 2006 compared to 2005

	 Court Costs
	-1,557
	 
	
	 Early court

	 
	 
	-2,781
	 
	 

	LICENSING
	 
	 
	 
	 

	Non recurring purchase of equipment
	1,500
	 
	
	2006/07 growth item  to purchase LALPAC Licensing system , no expenditure to date

	Premises Licences (Income)
	-4,524
	 
	
	Reduced income in June 2006 compared to June 2005

	Event Licenses
	1,029
	 
	
	Only a small provision of £500 was made for event licenses, this has already been exceeded

	Taxi Licences (Income)
	2,635
	 
	
	More income received in April and May but less in June 2006 compared to 2005

	 
	 
	640
	 
	 

	LAND CHARGES
	 
	 
	 
	 

	Search Fee (Income)
	 
	-1,214
	
	Reduced income in April but picked up in June 2006 compared to 2005

	Service
	£
	£
	 
	Reason

	CIVIL DEFENCE
	 
	 
	 
	 

	Crime and Disorder schemes
	 
	 
	 
	 

	 Promotional activities
	20,290
	 
	
	Delay in being invoiced for crime & disorder schemes and delay in some schemes starting

	 GONW Grant (Income)
	2,472
	 
	
	Monies claimed in advance at the end of the 2005/06 financial schemes for ongoing scheme.

	 Other Income
	8,303
	 
	
	Income received in advance of expenditure 

	 
	 
	31,065
	 
	 

	ELECTORAL ADMINISTRATION
	 
	 
	 
	 

	Parliamentary elections
	 
	6,494
	
	Income received late in 2005/2006 from Preston City Council re cost of parliamentary elections to cover expenses incurred by ourselves

	DEMOCRATIC & CIVIC EXPENSES
	 
	 
	 
	 

	Purchase of equipment & Materials
	 
	1,065
	
	2006/07 Growth provision to purchase IT equipment for members, little expenditure to date

	GRANTS & SUBSCRIPTIONS
	 
	 
	 
	 

	Voluntary organisations
	1,864
	 
	
	Delay in being invoiced for subscriptions to the NW employers organisation

	Subscriptions
	-3,562
	 
	
	The over spend is a combination of grants and subscriptions being paid early (Ribble Valley Crossroads and Fourth option interest group) new subscriptions (NW regional assembly) and  grants no longer being paid ( Trinity Community Partnership)

	Grants
	-5,250
	 
	
	Community enhancement grant to Trinity Community Partnership to be met by a contribution from Community grants reserve fund

	 
	 
	-6,948
	 
	 

	Service
	£
	£
	 
	Reason

	OFFICE & CIVIC ACCOMMODATION
	 
	 
	 
	 

	Civic Suite
	 
	 
	 
	 

	 Repair & Maintenance - Buildings
	2,569
	 
	
	Quiet period little repairs required

	Council Offices
	 
	 
	 
	 

	 Repair & Maintenance - Buildings
	2,047
	 
	
	Quiet period little repairs required

	 Electricity
	3,979
	 
	
	Electricity currently being paid based on estimated usage

	 
	 
	8,595
	 
	 

	 
	 
	55,052
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