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1
PURPOSE

1.1
To inform you of the provisional results of our accounts for the year ending 31 March 2006.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
BACKGROUND

2.1
To report the provisional financial position for 2005/06.  These figures still need to be treated with caution as the accounts have yet to be audited.

3
GENERAL FUND

3.1 In summary, the provisional position is as follows:

	
	Original Estimate

£
	Revised Estimate

£
	Actual

£
	Difference

£

	Committees
	
	
	
	

	Community
	3,338,410
	3,350,530
	3,316,220
	-34,310

	Policy & Finance
	2,028,680
	2,190,030
	2,323,752
	133,722

	Planning & Development
	829,160
	732,700
	677,300
	-55,400

	Housing General Fund
	183,870
	162,770
	923,013
	760,243

	
	6,380,120
	6,436,030
	7,240,285
	804,255

	Other Items
	
	
	
	

	Amortisation of Deferred Charges
	0
	0
	-1,166,632
	-1,166,632

	Extra Revenue Support Grant
	0
	0
	-6,951
	-6,951

	Contingency
	175,000
	0
	0
	   0

	Interest
	-200,000
	-306,700
	-336,092
	-29,392

	Capital Charges
	-367,120
	-363,800
	-365,620
	-1,820

	Direct Revenue Funding of Capital Expenditure
	0
	0
	64,880
	64,880

	Business Rate Growth Incentive Scheme
	0
	-115,000
	-108,977
	6,023

	
	5,988,000
	5,650,530
	5,320,893
	-329,637

	Transfers to Funds
	
	
	
	

	- Building Control Reserve
	-63,590
	-15,880
	43,821
	59,701

	- Recreation Grants etc
	
	-40,740
	-37,832
	2,908

	- Cromwell’s Bridge
	
	-2,720
	-2724
	-4

	- Communities Against Drugs
	
	-3,120
	-3,125
	-   5

	- Safer Communities
	
	-830
	-826
	4

	- Risk Management
	
	-5,200
	-5,697
	-497

	- HR Dev
	
	-2,500
	-2,500
	0

	- Audit Reserve
	
	-5,350
	-5,350
	0

	- Repairs Reserve
	
	
	-2,810
	-2,810

	- Home Improvement Agency
	
	
	-20,000
	-20,000

	- Longridge Civic Hall Reserve
	
	
	-2,000
	-2,000

	- Elections
	16,850
	16,560
	16,452
	- 108

	- Community Enhancement Scheme
	
	-21,100
	-34,628
	-13,528

	- Organisation and Member Development
	
	
	4,800
	4,800

	- Conservation Reserve Fund
	
	-5,300
	0
	5,300

	- Christmas Lighting/RV in Bloom
	
	-500
	-365
	135

	- Single Status
	-40,000
	-40,000
	0
	40,000

	- Rural Development Fund
	
	
	5,133
	5,133

	Total Expenditure
	5,901,260
	5,523,850
	5,273,242
	-250,608

	Budget Requirement
	5,680,472
	5,680,472
	5,680,472
	   0

	Add/Take From Balances (Provisional)
	-220,788
	156,622
	407,230
	250,608


3.2
You will see that there has been a saving of £250,600 between the revised estimate in November and the final position in March.  This consists of:

	
	£000
	
	£000

	As per Annex 1 – Savings on Committees 

(after deferred charges)
	
	
	-362

	Other Items - Extra Interest
	-32
	
	

	Increase in Capital Charges Adjustment
	-2
	
	

	Direct Revenue Financing of Capital Expenditure
	65
	
	  31

	
	
	
	

	Net Transfers to Reserves
	
	
	81

	
	
	
	- 250


3.3
Attached at Annex 1 is a summary, by division of service, comparing actual expenditure with the revised estimate.

3.4 A summary of the savings made by each Committee compared with the revised estimate is shown below.  Their individual position is being reported to them in much more detail, in the current cycle of committee meetings.

	
	£

	Community
	65,310

	Housing General Fund
	44,434

	Planning and Development
	128,523

	Policy and Finance
	124,110

	
	362,377



N.B. The position shown is after deferred charges.

3.5
General Fund Balance

The effect this has on the general fund balance is shown below.

	
	£000

	Brought Forward 1 April 2005
	1,878

	Final Surplus Provisionally Added to General Fund Balances
	407

	General Fund Balance 31 March 2006
	2,285


4
HOUSING REVENUE ACCOUNT

4.1
The table below compares actual expenditure and income with the revised estimate.

	
	£000
	£000

	Expenditure
- Estimated
	2,861
	

	
- Actual
	2,820
	-  41

	
	
	

	Income
- Estimated
	2,881
	

	
- Actual
	2,895
	-  14

	
	
	

	Position Compared with Revised Estimate
	-55


4.2
The main reasons for the net reduction in expenditure are shown below.

	
	£000
	£000

	Increase in:
	
	

	Rent Income/Charges
	24
	

	Interest
	5
	

	Reduction in:
	
	

	Supervision and Management
	30
	  59

	Offset by Housing Subsidy
	
	4

	
	
	-  55


We had budgeted to make a surplus of £20,000 which would be added to HRA balances, the provisional figures shown above means we can add £75,000 to balances.

4.3
The effect on the housing revenue account balance is shown below.

	
	£000

	Balance at 1 April 2005
	320

	Added to Balances
	75

	Housing Revenue Account Balance 31 March 2006
	 395


5
COLLECTION FUND

5.1
We are responsible, as charging authority, for administering the collection fund on behalf of Lancashire County Council, the Police Authority, the Combined Fire Authority, parishes and, of course, ourselves as precepting authorities.

5.2
The table below sets out actual income and expenditure on the fund.

	
	£000
	£000

	Income
	
	

	Surplus Brought Forward
	520
	

	Council Tax
	25,816
	

	Council Tax Benefit
	1,739
	

	Business Rates
	9,385
	37,460

	
	
	

	Expenditure
	
	

	Precepts
- Lancashire County Council
	20,824
	

	
- Lancashire Police Authority
	2,360
	

	
- Lancashire Combined Fire Authority
	1,142
	

	
- Ribble Valley (incl Parishes)
	2,954
	

	Share of Estimated Council Tax Surplus:
	
	

	Ribble Valley
	49
	

	Lancashire County Council
	352
	

	Lancashire Police Authority
	38
	

	Lancashire Combined Fire Authority
	19
	

	Cost of Collecting NNDR
	78
	

	Increase in Bad Debt Provision
	24
	

	Contribution to Pool
	9,307
	37,147

	
	
	

	Surplus Carried Forward
	
	 313


5.3
The position is £32,000 worse than estimated at budget time when we assumed the surplus at 31 March 2006 would be £345,000.  This is because Council Tax income was down by £85,000 although we have been able to offset some of this by reducing the amount added to our bad debts provision by £51,000 (we allowed an increase of £75,000) due to our continued excellent collection record.

5.4
This surplus will be shared between ourselves, Lancashire County Council, the Police Authority and the Combined Fire Authority.

6
CONCLUSION

6.1
The provisional results for last year show surpluses on our general fund revenue account, the housing revenue account and the collection fund, resulting in a continued improvement in the Council's financial health.  These surpluses have provisionally been added to balances.  

DIRECTOR OF FINANCE

PF31-06/MHS/AC
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ANNEX 1

BUDGET WORKING GROUP

GENERAL FUND SUMMARY ACCOUNT

	
	Revised Estimate
£
	Actual

£
	Variance

£

	Community
	
	
	

	Cemeteries
	23,640
	20,390
	3,250

	Depots 
	5,660
	4,301
	1,359

	Vehicles 
	
	-8,944
	8,944

	Depots Administration
	
	5,437
	-5,437

	Environmental 
	325,420
	311,326
	14,094

	Street Cleansing 
	238,630
	222,249
	16,381

	Public Conveniences
	233,350
	226,145
	7,205

	Refuse Collection - Disposal 
	1,109,440
	1,120,469
	-11,029

	Annual Grants Recurring
	23,670
	23,620
	  50

	Grants Non-Recurring 
	81,770
	68,800
	12,970

	Highway Maintenance 
	-14,900
	-19,776
	4,876

	Common Land 
	5,800
	3,750
	2,050

	Rivers and Drainage
	44,240
	40,609
	3,631

	Seats, Signs and Shelters
	36,380
	28,763
	7,617

	Parks and Recreation Grounds
	357,720
	359,765
	-2,045

	Swimming Pool
	249,250
	268,907
	-19,657

	Sports Centre 
	179,960
	178,174
	1,786

	Sports Development 
	98,750
	95,138
	3,612

	Arts Special
	98,930
	92,365
	6,565

	Museum
	96,050
	95,931
	 119

	Tourism 
	126,560
	117,975
	8,585

	Civic Halls
	23,960
	25,676
	-1,716

	Markets
	-7,890
	-9,608
	1,718

	Other Highway Services 
	6,180
	5,831
	 349

	Pollution
	7,960
	7,927
	  33

	
	3,350,530
	3,285,220
	65,310

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Housing General Fund
	
	
	

	Benefits
	92,400
	40,602
	51,798

	Housing Associations
	11,490
	11,353
	 137

	Housing Advances 
	190
	204
	-  14

	Home Energy Conservation Act
	8,150
	5,296
	2,854

	Homelessness Hostels - Flats
	-22,350
	-22,005
	- 345

	Homelessness Other
	32,820
	51,102
	-18,282

	Renovation Grants 
	12,580
	10,986
	1,594

	Rural Development Officer
	0
	-5,133
	5,133

	Supporting People
	9,250
	7,939
	1,311

	Housing Strategy
	18,240
	17,992
	248

	
	162,770
	118,336
	44,434

	
	
	
	

	
	
	
	

	Planning & Development
	
	
	

	Environmental Enhancements 
	76,160
	76,682
	- 522

	Conservation 
	29,330
	21,831
	7,499

	Crime Prevention 
	163,650
	156,245
	7,405

	Economic Development-Promotion
	71,000
	67,989
	3,011

	Planning Grants -Subscriptions
	23,970
	23,500
	 470

	Planning
	188,830
	164,120
	24,710

	Building Control
	68,390
	7,833
	60,557

	Car Parks
	-77,650
	-95,758
	18,108

	Transport Subsidies
	189,020
	181,735
	7,285

	
	732,700
	604,177
	128,523

	
	
	
	

	
	
	
	

	Policy & Finance
	
	
	

	Civil Defence
	64,490
	61,033
	3,457

	Electoral Administration 
	84,620
	84,549
	  71

	Democratic and Civic Expenses 
	421,990
	414,596
	7,394

	Licensing
	79,300
	76,095
	3,205

	Land Charges
	1,290
	4,198
	-2,908

	P&F Grants and Subscriptions
	165,140
	177,289
	-12,149

	Estates
	14,470
	10,925
	3,545

	Meals on Wheels – Luncheon Clubs
	24,740
	22,817
	1,923

	Superannuation Audit Fees etc
	214,930
	218,372
	-3,442

	Legal and Admin 
	76,550
	31,395
	45,155

	Corporate Management
	361,420
	359,257
	183,953

	Council Tax and NNDR
	426,210
	408,259
	17,951

	E-Government Revenue Cost
	73,090
	23,965
	49,125

	Policy and Performance
	181,790
	173,170
	-173,170

	
	2,190,030
	2,065,920
	124,110

	
	
	
	

	
	
	
	

	Total of Committees
	6,436,030
	6,073,653
	362,377

	
	
	
	

	
	
	
	

	
	
	
	

	Difference on Committees
	6,436,030
	6,073,653
	362,377
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