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1
PURPOSE

1.1





To keep Parish Council Liaison Committee aware of the progress made by the Ribble Valley Strategic Partnership.

1.2
The matters included are all directly related to the implementation of the Community Strategy as well as many of the Council’s own Corporate Plan objectives.

2
BACKGROUND

2.1
Julie Duerden the Ribble Valley Strategic Partnership Officer has co-ordinated a huge amount of work and the attached report outlines the progress.

2.2
Committee’s attention is specifically drawn to the annual open meeting of the Ribble Valley Strategic Partnership 
  on 2nd October 2006 in the Council Chamber from 4pm.  Anyone wishing to influence the content of the forthcoming Sustainable Community Strategy is strongly advised to try to get to that event.

3
CONCLUSION

3.1
The last year has seen major achievements thanks largely to the efforts of the Partnership Officer, Julie Duerden, Chairman, Rupert Swarbrick and the many partners who take an active role in the Ribble 

              Valley Strategic Partnership.

DIRECTOR OF DEVELOPMENT

For further information please ask for Stewart Bailey, extension  4491.
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Background

The RVSP was established in 2002 and primarily set up to deliver the Ribble Valley’s
Community Strategy This strategy was compiled after extensive community
engagement and details the issues the people of the borough feel are important to
them.

The RVSP encourages and co-ordinates partnership working to deliver local services
in the most effective way as well as influence decision making on the future priorities
for the District.

Since 2002 we have worked together with our partners to:
e Support Clitheroe the Future
e Help establish a Carers Centre in the Ribble Valley
e Provide CCTV for Longridge
e Supported the introduction of Ribble Valley Radio
and
e Encouraged our community to be a cohesive one by funding Islamic
awareness days

‘We have also produced two Community Strategies for the Ribble Valley.

Since the dedicated officer was appointed in October 2005 there has been an
extensive review and consolidation of the partnership, to enable it to become more
outcome orientated and delivery focused

Some of the changes have included:
e Restructuring of the partnership, to reduce the Board membership and make
best use of the work of the partners in the revised thematic groups
o Establishment of Priority Champions on the board for each priority theme
» Introduction of time bound delivery teams, to ensure deliver of specific
outcomes
o A review of the funding processes and allocation to ensure strategic use of the
limited funding available and work towards the commissioning of services
e Compilation of a code of practice to provide clarity about the RVSP’s
working practices
e Creation of an independent identity for the partnership by designing its own
logo and stationery
e Introducing a Performance Management Framework for the partnership to
monitor progress against objectives
¢ Identification by the Board of their prioities, in advance, for the coming year.
This year our four priotities are
= To ensure Healthier Communities and service provision for
Older People
s Initiatives to make our community Safer and Stronget
= The Castle Project
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We have already reaped the benefits of these changes and some recent achievements
have been:
Increased participation and engagement with major strategic partners
Our new heath group now has high level membership such as
e The Director of Public Health for Hyndburn and Ribble Valley Primary Care
Trust (HRVPCT). Who also chairs our Strategic Health Improvement Group
(SHIG).
* The Director of Public Health for Preston PCT to ensure our residents in
Longridge are adequately represented.
and
e Chief Policy officer for Older people from Lancashire County Councils Chief
Executives Office

On our board we now have the
e The Director of Childien’s Services for Hyndburn & Ribble Valley on our
Board

We are also working across Hyndburn and Ribble Valley in joint implementation
teams to address issues such as Harm from Alcohol, Smoking Cessation and Children
& young people services

There is a netwotk of Local Strategic Partnership leads working across Lancashire
and our officer works very closely with these to share best practices and consider the
impact of emerging strategies on our locality.

Securing additional external funding
By engaging more strategic partners and showing our commitment to the delivery of
outcomes we have been able to secure additional external funding for the RVSP. We
are only in the first quarter of this financial year and we have already doubled the
partnerships income. The additional funding so far is listed below:

e HRV PCT have given our SHIG £40,000 for this year and the group are
working on identifying how to best use this to meet the health needs of the
community

e Preston PCT have allocated one of our partners from the SHIG £50,000 to
deliver services our health group identified in the previous year. This will be a
project called “Reaching out” which is intended to provide a holistic needs
assessment for Older People in their own homes. It will be delivered in
Longridge and the surrounding areas.

e We also receive funding from the Police and Fire Service to deliver initiatives
towards a Safer and Stronger Community
We are also working on the new Sports and Physical Alliance initiative alongside the
development of a new Children’s Play Strategy. If successful these could potentially
bring in £380,000 to the Ribble Valley in the next few yeats
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The local area agreement is a three-year agreement between Lancashire County
Council and its strategic partners including the twelve District Councils on the
delivery of services to address local priorities The RVSP needs to help the District
report back on the performance indicators for the LAAs by facilitating the collation
of partner activity. With this in mind we have ensured the work of the RVSP links in
with the relevant LAA indicators and is reported back under the themes of Safer,
Stronger Comumunities, Healthier Communities and Older People, Economic
Enterprise and Development and Children and Young People. We have also
nominated a Board member to be the priority champion for each of these blocks.

Local Plans
To ensure the work of the RVSP is informed by local priorities we have linked it into
other significant local delivery plans such as:
® The Borough Councils local development framework and service plans
® The Regional Economic Strategy
¢ The Regional Spatial Strategy
and
e The PCTs local delivery plan and public health paper for the Ribble Valley

Commissioning of Services
The RVSP does only have a small amount of revenue but we are committed to using
this in the most effective way possible and to address the priorities of the partnership.

We have moved away from giving out small grants to local community groups as they
made little impact, were not strategic and did not help increase sustainability of
services.

We are now using the funding we have to commission specific pieces of service
delivery. We have recently commissioned the following delivery:
e Summer play schemes from the Children’s Centre at Ribblesdale to address
social exclusion of young families in the villages during the school holidays
and
¢ Introduction of a local communication system to be used by the Police
Community Beat Manager to address the community’s fear of crime and
reduce anti-social behaviour

We have other pieces of delivery being developed such as extending the smoke fiee
homes initiative to the Children’s centre, an alcohol awareness campaign and
purchasing automatic number plate recognition equipment for use in crime hotspots
and to prevent travelling ctiminals from coming into our area

To ensure we get value for money and have a clear definition of what is expected
from this commissioning we have developed Service Level Agreements which will be
signed up to by all participants.

Community Engagement
Community inclusion has been a primary concern for the partnership throughout all
these developments. We have, in partnership with the Council for Voluntary Services,
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on all our thematic groups and the Board to ensure the voice of the community is
heard by all the partnership members

Our Community Cohesion group has also just recently delivered a very successful
series on lectures on Conflict around the world. These progressed one of our very
important themes of cohesive communities by bringing together lots of different
sectors of our community who would not normally of met each other The Lectures
also helped heighten the profile of the Ribble Valley District as they attracted quite a
significant number of people from out of the area, who had never visited before.

Next Steps
Our next challenge is to review the existing Community Strategy and develop this
into a Sustainable Community Strategy.

We will be holding our annual Open Meeting on 2™ October 2006 in the Council
Chambeis from 4pm. All the community is welcome and this will give us a chance to
display our current wotk and find out what the priorities are for our community fot
the next few years,




