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1
PURPOSE

1.1
To let you know the position for the 2005/06 year on the revenue budget as far as this committee is concerned.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate.  You will see an overall overspend of £9,600.

	
	Revised Estimate

£
	Actual

£
	Difference

£

	Administration
	0
	0
	   0

	Planning
	188,830
	237,243
	-48,413

	Building Control
- Fee Earning
	15,880
	-43,821
	59,701

	
- Non Fee Earning
	52,510
	51,654
	 856

	Environmental Enhancements
	76,160
	76,682
	- 522

	Conservation
	29,330
	21,831
	7,499

	Economic Development/Promotion
	71,000
	67,989
	3,011

	Car Parks
- Off Street
	-77,650
	-95,758
	18,108

	
- On Street
	0
	0
	   0

	Transport Subsidies
	189,020
	181,735
	7,285

	Crime Prevention
	163,650
	156,245
	7,405

	Grants and Subscriptions
	23,970
	23,500
	 470

	
	732,700
	677,300
	55,400

	Contributions to/from Reserves:
	
	
	

	Conservation
	-8,020
	-2,724
	-5,296

	Building Control Reserve Fund
	-15,880
	43,821
	-59,701

	
	708,800
	718,397
	-9,597


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.  A full breakdown of all income and expenditure will be available shortly for those interested.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an overspend for the financial year 2005/06.


This is mainly due to a change in the treatment of deferred charges as recommended by CIPFA.
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	ANNEX 1

	PLANNING & DEVELOPMENT COMMITTEE

	VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	
	Reason

	ADMINISTRATION
	 
	 
	 
	 

	Salaries
	1,247
	 
	
	Under spend is mainly due to staff turnover - Environmental health officer, Assistant planning officer, Licensing enforcement officer 

	Salaries Overtime
	-1,392
	 
	
	Additional work carried out by Environmental health and Building control sections not allowed for in the budget provision. 

	Staff Advertising
	-1,254
	 
	
	Adverts for Environmental health officer placed after budget prepared

	Mileage Allowances
	3,045
	 
	
	Staff turnover and staff delaying claiming mileage allowances

	Digital Mapping Maintenance
	1,070
	 
	
	Only licence fee paid during 2005/06, no additional maintenance required during year.

	Microfilming Maintenance
	1,792
	 
	
	Less microfilming carried out in 2005/06 than previous 3Yrs. Backlog of microfilming to do

	Purchase of Equipment & Materials
	-2,475
	 
	
	Over spend is mainly due to equipping new Licensing enforcement officer and purchasing of toner

	Postages
	1,338
	 
	
	Lower postages costs in September 2005 compared to September 2004

	Consultants
	5,930
	 
	
	Little external advice required on 2005/06 planning applications causing an under spend

	Agricultural Consultants
	2,055
	 
	
	Estimate based on 7 referrals to LCC per quarter. The actual for 2005/2006 is only 5 referrals per quarter.

	Service
	£
	£
	 
	Reason

	Ordnance Survey Licence/Maps
	1,484
	 
	
	The MSA annual fee of £8,565.49 included an admin fee of £1,049.90. This was budgeted for as excluding the admin fee. 

	Recharges to Policy & Finance Cttee
	8,830
	 
	
	Increased income from recharges mainly to Emergency Planning and licences due to change in time allocation of staff between revised estimate and actual

	Recharges to Community Cttee
	-13,860
	 
	
	Reduced income from recharges mainly to Pool, Parks Admin, Pest Control and Community services due to combination of changes in time allocations and reduced expenditure within Development department

	Recharges to suspense accounts
	-6,980
	 
	
	Reduced income from recharges to planning delivery grant due to staff vacancies 

	 
	 
	830
	 
	 

	PLANNING CONTROL & ENFORCEMENT
	 
	 
	 
	 

	Development Services
	2,817
	 
	
	Reduced support costs due to reduced costs in development department

	Deferred Charges amortisation
	-73,123
	 
	
	Change in CIPFA's recommended practice on the treatment of deferred charges. This entry is reversed in the consolidated revenue account therefore having a nil effect.

	Planning Fees (Income)
	22,011
	 
	
	Sudden increase in income to above a 4 year average received during the period November 2005 to January 2006

	 
	 
	-48,295
	 
	 

	BUILDING CONTROL
	 
	 
	 
	 

	Tuition Fees
	5,695
	 
	
	Provision was made in the budget for additional training on new system, delay in implementing new system has caused a delay in training

	Microfilming Maintenance
	3,541
	 
	
	Problems with supplier, now solved and rolling programme for 2006/07 to clear post 1974 files before supplier changes to scanning.

	Software Maintenance
	9,555
	 
	
	Delay in implementing new system and maintenance for 2005/06 charged against planning delivery grant

	Consultants
	7,797
	 
	
	Provision was made in the budget to allow for consultants to be employed for inspections of electrical installations, not required due to contractors being registered

	Service
	£
	£
	 
	Reason

	Building Regulation Fees (Income)
	29,425
	 
	
	Above average income received in Dec'05 to Mar'06, very high continuing workload

	 
	 
	56,013
	 
	 

	TRANSPORTATION
	 
	 
	 
	 

	Concessionary Travel :-
	 
	 
	 
	 

	 Bus Passes
	5,238
	 
	
	Fewer elderly half fare concessions given than anticipated by LCC

	 Other Contract Payments
	1,670
	 
	
	Allowance for recharge from LCC for administration costs less than anticipated

	 
	 
	6,908
	 
	 

	OFF STREET PARKING
	 
	 
	 
	 

	 Repair & Maintenance - Buildings
	3,658
	 
	
	Work delayed at Bolton by Bowland and Chipping car park due to a) bridgework at BBB and b) negotiating new lease at Chipping

	 Repairs to Equipment
	1,089
	 
	
	No additional maintenance of equipment required other than maintenance covered by maintenance contract

	 Printing & Stationery
	2,521
	 
	
	The under spend is as a result of a supply of tickets being purchased at end of 2004/2005, plus advertising rights issued on back of tickets reducing the cost of printing and stationery.

	 Court Costs (Expenditure)
	1,482
	 
	
	Unit price charged by Adjudication service has fallen from 65p to 60p per PCN.

	 Car Park Charges (Income)
	-3,314
	 
	
	Mainly due to reduced income at Edisford car park

	 Car Park Plots (Income)
	1,170
	 
	
	Mainly due to additional spaces let out on an annual basis at North Street 

	 Car Park Fines (Income)
	5,460
	 
	
	More income received in March 2006 than in March 2005 plus larger estimated debtor provision for outstanding fines than anticipated.

	Service
	£
	£
	 
	Reason

	 Land Rents (Income)
	1,280
	 
	
	Additional Fun Fare at Edisford 

	 
	 
	13,346
	
	 

	ON STREET PARKING
	 
	 
	 
	 

	 Court Costs (Expenditure)
	1,290
	 
	
	Estimate based on model number PCN's, actual PCN's less than model

	 LCC Recharge (Income)
	-8,024
	 
	
	Reduced recharge to LCC mainly due to additional income from fines

	 Car Park Fines (Income)
	7,239
	 
	
	More income received in March 2006 than in March 2005 plus larger estimated debtor provision for outstanding fines than anticipated.

	 Court Costs (Income)
	-2,160
	 
	
	No income received

	 
	 
	-1,655
	 
	 

	ECONOMIC DEVELOPMENT
	 
	 
	 
	 

	Albion Mill:-
	 
	 
	 
	 

	  Legal Expenses
	1,100
	 
	
	Provision for legal expenses for change of occupants of units - no changes occurred during 2005/06

	Economic Development :-
	 
	 
	 
	 

	 Development Services
	1,660
	 
	
	Reduced support costs due to reduced costs in Development department

	 
	 
	2,760
	 
	 

	
	
	
	
	

	Service
	£
	£
	 
	Reason

	CONSERVATION 
	 
	 
	 
	 

	Other Contract Payments
	7,439
	 
	
	Delay in completion of schemes resulting in less expenditure than anticipated. Mainly due to delay in completion of the Longridge lighting scheme, monies held in a reserve fund

	 
	 
	7,439
	 
	 

	ENVIRONMENTAL ENHANCEMENTS
	 
	 
	 
	 

	Countryside Management :-
	 
	 
	 
	 

	Emergency Tree Work
	-1,375
	 
	
	Above estimated net cost of emergency tree work carried out within the Ribble Valley for which no one can be identified to be recharged

	 
	 
	-1,375
	 
	 

	CRIME PREVENTION
	 
	 
	 
	 

	Repair & Maintenance - Buildings
	4,093
	 
	
	Monies set aside to be used in conjunction with capital scheme.  Capital scheme delayed

	Purchase of Equipment & Materials
	3,055
	 
	
	Very little new equipment required in 2005/2006

	Relocating CCTV cameras
	1,220
	 
	
	Equipment no longer serviceable, therefore unable to relocate.

	Other Income
	-3,030
	 
	
	Little contribution from Business community

	 
	 
	5,338
	 
	 

	 
	 
	41,309
	 
	 

	
	
	
	
	

	Service
	£
	£
	 
	Reason

	CONTRIBUTIONS TO RESERVES
	 
	 
	 
	 

	Reduced transfers from Reserve Funds
	 
	 
	 
	 

	 - Conservation
	-5,300
	 
	 
	Delay in completion of schemes has resulted in less being taken from reserves

	 - Building Control
	-59,701
	 
	 
	Contribution made to reserve fund due to combination of additional income and reduced expenses in the fee earning account

	 
	 
	-65,001
	 
	 

	 
	 
	-23,692
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