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1
PURPOSE

1.1
To let you know the position for the first three months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall underspend of £35,000.

	
	Original Estimate

£
	Actual

£
	Difference

£

	Administration
	279,153
	274,904
	4,249

	Planning
	-55,352
	-64,523
	9,171

	Building Control
- Fee Earning
	-55,342
	-51,294
	-4,048

	
- Non-Fee Earning
	1,057
	462
	 595

	Environmental Enhancements
	16,512
	23,261
	-6,749

	Conservation
	1,981
	1,222
	 759

	Economic Development/Promotion
	12,965
	4,797
	8,168

	Car Parks
- Off-Street
	-6,265
	-8,418
	2,153

	
- On-Street
	2,040
	4,338
	-2,298

	Transport Subsidies
	20,552
	15,631
	4,921

	Crime Prevention
	15,068
	21,531
	-6,463

	Grants and Subscriptions
	24,450
	0
	24,450

	
	256,819
	221,911
	34,908


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows a saving on this committee's budget at this stage in the financial year.
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ANNEX 1

	PLANNING & DEVELOPMENT COMMITTEE

	 
	 
	 
	 
	 

	VARIATIONS IN EXCESS OF £1,000

	 
	 
	 
	 
	 

	Service
	£
	£
	 
	Reason

	ADMINISTRATION
	 
	 
	 
	 

	Salaries
	3,581
	 
	
	Under spend is mainly due to staff turnover in Environmental health section

	Salaries Overtime
	-2,102
	 
	
	Additional work carried out by Environmental health and Building control sections not allowed for in the budget provision.  Majority of Building Control work is for Burnley Borough Council for which  they will be charged £2,500

	Mileage Allowances
	1,521
	 
	
	Lower claims due to staff turnover in environmental health section and staff delaying claiming mileage allowances

	Purchase of Equipment & Materials
	-4,536
	 
	
	Over spend is mainly due to contribution towards new dictaphone system for which there is no budget provision.

	Consultants
	3,951
	 
	
	No external advice on planning applications paid to date

	Security Phones
	1,128
	 
	
	Rental allowance on mobile phones received earlier compared to 2005

	 
	 
	3,543
	 
	 

	PLANNING POLICY
	 
	 
	 
	 

	Non recurring purchase of equipment
	 
	10,002
	
	Provision for planning inquiry split evenly - no expenditure to date

	
	
	
	
	

	Service
	£
	£
	 
	Reason

	BUILDING CONTROL
	 
	 
	 
	 

	Microfilming Maintenance
	1,152
	 
	
	Problems with supplier, now solved and rolling programme for 2006/07 to clear post 1974 files before supplier changes to scanning.

	Promotional Activities
	1,148
	 
	
	An estimated creditor provision was made in 2005/2006 that remains still unpaid at the end of June resulting in the current under spend

	Building Regulation Fees (Income)
	-5,624
	 
	
	Income in April and May is down compared to previous year but picks up in June.

	 
	 
	-3,324
	 
	 

	TRANSPORTATION
	 
	 
	 
	 

	Concessionary Travel :-
	 
	 
	 
	 

	 Bus Passes
	 
	4,954
	
	Delay in being invoiced for period 2 (May) from LCC

	OFF STREET PARKING
	 
	 
	 
	 

	 Repair & Maintenance - Buildings
	-1,742
	 
	
	Expenditure not following a standard profile resulting in current over spend

	 Repairs to Equipment
	4,305
	 
	
	Delay in paying maintenance contract to Parkeon

	 Printing & Stationery
	1,116
	 
	
	No stationery required at the moment due purchase stock of pay & display tickets late in 2005/06

	 Other Contract Payments
	1,029
	 
	
	Delay in being invoiced for £5 levy on PCN's from LCC

	 Car Park Charges (Income)
	5,328
	 
	
	More income mainly from Lowergate and Church walk car parks

	 Car Park Fines (Income)
	-7,216
	 
	
	Only April fines received from Parkwise to date

	 
	 
	2,820
	
	 

	Service
	£
	£
	
	Reason

	ON STREET PARKING
	 
	 
	 
	 

	Contract Payment
	1,568
	 
	
	Change in the method of charging for NCP fixed cost has resulted in no charge being made for April & May

	Purchase of Equipment & Materials
	1,674
	 
	
	Lower NCP variable costs

	Car Park Fines (Income)
	-5,560
	 
	
	Only April fines received from Parkwise to date

	 
	 
	-2,318
	 
	 

	ECONOMIC DEVELOPMENT
	 
	 
	 
	 

	Albion Mill:-
	 
	 
	 
	 

	Land rents (Income)
	-1,158
	 
	
	Reduced income mainly due to arrears of rent from unit 3

	Economic Development :-
	 
	 
	 
	 

	Subscription
	7,805
	 
	
	Delay in paying East Lancashire partnership subscriptions

	 
	 
	6,647
	 
	 

	ENVIRONMENTAL ENHANCEMENTS
	 
	 
	 
	 

	Community Groups:-
	 
	 
	 
	 

	Grants
	2,063
	 
	
	No community grants paid to date

	Countryside Management :-
	 
	 
	 
	 

	Purchase of Equipment & Materials
	-7,879
	 
	
	Expenditure not following same pattern as 2005 resulting in current over spend

	Service
	£
	£
	 
	Reason

	 
	 
	-5,816
	 
	 

	CRIME PREVENTION
	 
	 
	 
	 

	Contract Payment
	 
	-6,659
	
	June contract payment to Broadland Guarding Services Ltd paid early

	GRANTS & SUBSCRIPTIONS
	 
	 
	 
	 

	Subscriptions
	 
	24,450
	 
	Delay in paying subscriptions

	 
	 
	 
	 
	 

	 
	 
	34,299
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