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1    PURPOSE

1.1 To bring to committee’s attention a presentation delivered by the South East Employers Organisation to the Chairs of Overview and Scrutiny Network on Thursday July 20 2006. 

2 BACKGROUND

2.1 The South East Employers Organisation put together a Capacity Building programme for 30 Local Authorities in Hampshire and the Isle of Wight and the Thames Valley area.

2.2 The programme was in response to various criticisms of scrutiny during the CPA process.

2.3 The purpose of the project was to “improve and develop the scrutiny role and the capacity to improve from within.”

2.4 The modules that now make up the capacity building project are now free for all local authorities to use.

3 KEY CHALLENGES

3.1 The project started off by carrying out a questionnaire of 3 councils and 2 focus groups.

3.2 The following key challenges for Scrutiny were identified:

· Leadership and scrutiny – is scrutiny about leadership?

· Influencing – what are the best approaches that scrutiny can take to influencing decisions of council or other bodies

· Relationship with the council leadership should be a critical friend – not gladiatorial

· How does scrutiny engage with the partners, public and the media?

· What are the best ways for scrutiny to define its priorities

· How can scrutiny add value to the council?

4 PROJECT OUTCOMES

4.1 There are four outcomes that the project seeks to address: they are

· Improving leadership, management and strategic direction of the scrutiny process

· Developing and promoting the role, impact and profile of overview and scrutiny

· Improving the relationship between scrutiny, the other parts of the council and the community

· Providing a skills set for a successful chair / vice chair

5 HOW DOES IT WORK?

5.1 The course comes in six 2 hour development modules along with a DVD. Each module has a presentation, activity booklet and various other sources of support.

5.2 The course has now been used by 150+ councils (including some in the North West) and is equally as appropriate for a 4th option authority as it is for one with a cabinet system.

5.3 The modules are:

1. Why Scrutiny matters

2. Leadership and Scrutiny

3. Influencing strategies

4. Public, partner and media engagement

5. Defining priorities

6. Scrutiny of Strategic Partnerships

6 RECOMMENDATIONS

6.1 Committee should welcome this opportunity to improve the capacity of scrutiny and make the modules accessible for all members who wish to become involved.

6.2 Thank South East Employers for this FREE resource!

