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1 
PURPOSE

1.1 This is the first report of 2006-2007 that details our performance against the Council’s ambitions and objectives as detailed within our Corporate Plan.

1.2 The Council focuses upon its set priorities, both in terms of the national agenda and local needs.

1.3 Regular performance monitoring is essential to ensure that the Council is delivering services effectively to meet the needs of the community.

2 
Relevance to the Council’s ambitions and priorities:

· Council Ambitions: 

· Community Objectives: 

· Corporate Priorities:

· Other Considerations:

3 
BACKGROUND

3.1 Performance Indicators are an important driver of improvement and allow authorities, their auditors, inspectors and service users to judge how well a service is performing and what needs to be done to bring performance up to levels which are being achieved elsewhere.

3.2 The report comprises three sets of information as follows:

· Appendix A – A summary of all the Council’s Best Value Performance Indicators (BVPIs) categorised according to how well the service is being delivered during each of the quarters of 2005/06 and also the cumulative total for the year. Targets for service performance against each period are also provided and a ‘traffic light’ system is used to show variances of actual performance against the target as follows: Red: Service performance significantly below target (i.e. less than 75% of target performance): Amber: Performance slightly below target (i.e. between 75% and 99% of target); Green: Performance meeting or exceeding target.

· Appendix B – A summary of the Council’s Local Performance Indicators (LPI’s) for the same period as given above. These tables are provided to allow members to ascertain how well services are being delivered against each of our local priorities. Performance is illustrated as above. 

· Appendix C – This table shows the Council’s performance against our Basket of Key Performance Indicators.  This is a small group indicators drawn from both the national and local sets which have been identified as being most representative of our local priorities that have been mapped against corporate ambitions and objectives.

3.3 It should be noted that some indicators, due to their nature, are only collected annually and these have been marked where applicable - *.

4 RISK ASSESSMENT

· Resources: None

· Technical, Environmental and Legal: None

· Political: None

· Reputation: It is important that correct information is available to facilitate decision-making.

5 it is recommended that committee

5.1 Decide what action, if any, is required to improve poor performing Performance Indicators.

Michelle Haworth

Corporate Policy Officer

For further information please ask for 
Michelle Haworth, extension 4421

DECISION





Monitoring our performance allows us to ensure that we meet the Council’s ambitions and objectives, which together formulate the corporate priorities. Monitoring the performance of our locally provided services provides the key means of assessing how well we are meeting our 


Corporate ambitions and objectives.
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