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1
PURPOSE

1.1
To inform committee of the background and monitoring of BVPI 76C

1.2 Relevance to the Council’s ambitions and priorities:

· Council’s Ambitions – To make people’s lives safer and healthier

· Community Priorities – Environmental excellence, Improving the health and well-being of local people.

· Corporate Objectives – To improve the health of people living in our area.

· Other Considerations – None

2
BACKGROUND

2.1
Best Value Performance Indicators (BVPIs) are a statutory set of 90 indicators developed by Government Departments to measure the performance of local authorities, that is, all local authorities must measure themselves against BVPIs. The data is collected and audited annually by the Audit Commission.

2.2 They are called Best Value Performance Indicators or 'BVPI's' as they derive from the duty of Best Value on local authorities, which came into effect under the Local Government Act 1999.

2.3
BVPI 76C - Housing Benefits Security Performance Indicator is number of fraud investigations per average 1000 caseload.

3
ISSUES

3.1 Appendix 1 shows that for 05/06 the Benefits section attained PI of 53.39 against a target for the year of 75. This means that the Department achieved almost 75% of target but fell short by 20 cases per 1000.

3.2 2005/06 saw the number of completed fraud investigations fall behind the results achieved in 04/05 i.e. a total number of investigation of 163 and a PI of 69. The results for 05/06 were 137 investigated and a PI of 53.39.

4
REASONS FOR PERFORMANCE SHORTFALLS

4.1
Two main factors contributed to the number of investigations being down on previous year:

Staff shortages – Office without fraud officer for 2 months

Resignation/reappointment of dedicated Fraud Officer. The department was short staffed in this particular role for 2 months – so effectively had 10 months full cover. Had 12 months cover been available the number of fraud investigated would have been on par with prior year i.e. 12/10 x 137 = 164.

Less Fraud – National Fraud Initiative operated bi-annually

The failure to achieve the target of 75 is explained partly by the reason given in point 1 above but also because of the effect of the bi-annual National Fraud Initiative by the Audit Commission. The NFI do electronic data matching techniques to highlight discrepancies with Housing Benefit data by cross referencing data from different data bases, from the statistics it can be seen that of the 163 investigations concluded in the year 04/05 113 cases (69%) fell into the first half coinciding with the NFI. Because the target for 05/06 was decided on the prior year it was “inflated” by the NFI effect, which was not realised in 05/06.

4 IMPROVEMENTS PLANS

4.1
Clearly the appointment of a replacement Fraud investigator has had the effect of remedying the performance shortfall and this is evident in Q3 & Q4 figures for 05/06.

4.2 Because the bi annual NFI will take place in Q3 & Q4 06/07 it is expected that data matches will highlight discrepancies needing investigation and fraud investigations concluded should rise accordingly.

5 FUTURE

5.1
It should be noted that as the integrity of data is “cleansed” there will be fewer opportunities for fraud and irregularity to occur. It is suggested therefore that the target of 75 per 1000 caseload is reviewed accordingly as this could well be overstated (it would have required 191 completed investigations on the average caseload of 2566 to have achieved the 75 target. It is unlikely that data matching could have identified sufficient numbers of leads to follow, for this figure to be achieved.

6 RISK ASSESSMENT

6.1
 The approval of this report may have the following implications

· Resources – Funding has been approved by the Department of Works and Pensions via the Subsidy grant.

· Technical, Environmental and Legal – None

· Political – None

· Reputation – None

7
RECOMMENDED THAT COMMITTEE

7.1
Note the report.
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APPENDIX 1

HOUSING BENEFIT SECURITY  - FRAUD INVESTIGATIONS

	Completed Fraud Investigations

	
	04/05
	05/06
	Difference
	%

	Q1

	68
	36
	(32)
	

	Q2
	45
	24
	(21)
	

	Q3
	16
	46
	30
	

	Q4

	34
	31
	(3)
	

	
	
	
	
	

	Total
	163
	137
	(26)
	(15.9%)


	Average Caseload (YTD)

	2004/05
	2352

	2005/06
	2566


	%  completed investigations to average caseload

	2004/05
	163/2352
	6.9%

	2005/06
	137/2566
	5.33%


	Fraud investigations per 1000 caseload

	2004/05
	163/2352
	69.3

	2005/06
	137/2566
	53.39

	Target 05/06
	192.47/2566
	75
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