	



Minutes of Special Policy & Finance Committee
Meeting Date:

Tuesday, 3 February 2004 starting at 7.00pm

Present:


Councillor C J Holtom (Chairman)

Councillors:


In attendance: Chief Executive, Director of Finance, Director of Legal Services, Director of Commercial Services, Financial Services Manager.

Also in attendance: Councillor J S Taylor.

712
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors R Croasdale and D T Smith.

713
REVISED REVENUE BUDGET 2003/04 AND REVENUE BUDGET 2004/05 FOR THE POLICY AND FINANCE Committee
The Director of Finance submitted a report setting out details of a revised revenue budget 2003/04 together with a draft revenue budget 2004/05 for the Policy and Finance Committee.

He informed Committee that the revised budget showed an increase of £108,190 on the original budget and gave details of how this had occurred.

The Director of Finance informed Committee that the 2004/05 draft revenue budget had been prepared on current levels of service and included provision for pay and price increases.

He also reported that the Council had received a worse than anticipated grant settlement.  He then went through the Committee’s budget for next year and highlighted specific variations.  Members were also asked to consider the list of grants and subscriptions and to consider additional spending requests.

RESOLVED:
That Committee

1.
approve the 2004/05 revenue budget as set out in the report;

2.
confirm there are  no additional spending requests; and

3.
approve the proposed fees and charges as per the attached list.

714
THE PRUDENTIAL CODE FOR CAPITAL FINANCE IN LOCAL AUTHORITIES

The Director of Finance informed Members that as from 1 April 2004 local authorities were being given greater freedom to determine their own borrowing but must follow the prudential code for capital finance which had been developed by the Chartered Institute of Public Finance and Accountancy (CIPFA).

The prudential code would play a key role in capital finance in local authorities.  It would support local authorities in taking their decisions when determining their programmes for capital investments in fixed assets.

The key objectives of the prudential code were to ensure that capital investment plans were affordable, prudent and sustainable.  The prudential code also had the objectives of being consistent with and supporting:

· local strategic planning 

· local asset management planning 

· proper option appraisal

In order to demonstrate that local authorities had fulfilled these objectives, the prudential code set out the indicators that must be used and the factors that must be taken into account.

The prudential indicators required by the code were designed to support and record local decision making in a manner which was publicly accountable.  The code set out a clear governance procedure for the setting and revising of prudential indicators.

In setting or revising their prudential indicators, the local authority was required to have regard to the following matters:

· affordability

· prudence and sustainability

· value for money

· stewardship of assets

· service objectives

· practicality

RESOLVED:
That Committee

1.
adopt the prudential code for capital finance; and

2.
approve the prudential indicators as set out in annex 1 to the Director of Finance’s report subject to any amendments made when the revenue and capital budgets were considered.

715
PROVISIONAL LOCAL GOVERNMENT FINANCE SETTLEMENT 2004/05

The Director of Finance gave details of the Provisional Local Government Finance Settlement for 2004/05.  

He provided a summary which indicated that there would be no major changes next year to the way the government was to distribute grant.  He explained that, once again, to avoid dramatic fluctuations in funding for differing authorities, the government was using floors and ceilings to ensure no authority faced a real term reduction in their grant.

The Director of Finance summarised the national scene and then showed the impact of the provisional settlement on this Council.  Under this new formula the Council's grant had decreased by £182,000.  However, this had been offset by subsidies on housing and Council Tax benefits which should result in a gain of approximately £205,000.  

RESOLVED:
That the report be noted.

716
OVERALL REVENUE BUDGET 2004/05

The Director of Finance presented a summary of the revised revenue budget for 2003/04 and the draft budget for 2004/05 for the housing revenue account.  He referred to the recommendations from Housing Committee regarding Council house rents and other charges which they had agreed.  

He then commented on the revised general fund budget for 2003/04 and highlighted the areas where variations had occurred.

Committee then discussed in detail the general fund budget for 2004/05 and the Director of Finance highlighted areas of significant variation on the budget.  

In particular, he drew Members’ attention to the changes in our formula spending share, the grant settlement and changes in commutation levels.  He also referred to the recommendations of the Budget Working Group regarding the budget for next year and the recommended increase in Council Tax.  

***          RESOLVED:
That Committee                                                                                                                                ***

1.
accept that charges approved by Housing Committee in relation to the housing revenue account;

2.
approve the revised budget for 2003/04 submitted by Committee;

3.
accept the Budget Working Group’s recommendation to set a budget for 2004/05 for £5,385,711 and a precept of £2,770,063; and

4.
recommend this budget and precept to the Council meeting on 2 March 2004.

717
REVISED CAPITAL PROGRAMME 2003/04 AND PROPOSED PROGRAMME 2004/09

The Director of Finance sought Committee’s approval for the revised programme for the current year and also the future programme for 2004/05 to 2008/09 for this Committee.  He also highlighted a number of schemes which would be included in this Committee’s draft capital programme for 2004/09.  Members discussed the question of whether to include a sum for a future extension to the CCTV scheme to other areas of Ribble Valley.

RESOLVED:
That Committee

1.
approve the revised capital programme as set out in the report for 2003/04; and

2.
approve the future programme as set out in the report for 2004/05 to 2008/09 as now amended by Committee.

718
OVERALL REVISED CAPITAL PROGRAMME 2003/04

The Director of Finance presented his written report on the revised capital programme for 2003/04 and how this would be financed.  He commented on the likelihood of slippage and the overall position.

RESOLVED:
That the revised capital programme for 2003/04 be approved.

719
OVERALL FIVE YEAR CAPITAL PROGRAMME 2004/09

The Director of Finance referred to his report on the proposed capital programme which gave details of the Council's capital spending plans up to the year 2009.  He referred to the Budget Working Groups deliberations and to the work done by officers in prioritising next year’s scheme.

He reminded Members that the question of capacity to deliver the capital programme had been addressed in relation to staffing and a report would come to a future meeting asking for an additional post to be created in the surveying section.  Members discussed the programme in some detail, particularly the issue of capacity and whether this could be further improved by the use of consultants.  The Director of Finance also highlighted amendments the Budget Working Group had made to the proposed programme.

***           RESOLVED:
That the five year capital programme totalling £10,677,400 be submitted to the Council meeting      ***

                                       on 2 March 2004 for approval.

The meeting closed at 9.10pm

If you have any queries on these minutes please contact Marshal Scott (414430).
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