	MINUTE NUMBERS 327 - 328



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 17 August 2006 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Resources, Corporate Policy Officer

Also in attendance:

318

APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D Bailey, D Berryman, S Reese and C Sterry.

319

MINUTES

The minutes of the meeting held on 29 June 2006 were approved as a correct record and signed by the Chairman.

320

DECLARATIONS OF INTEREST

There were no declarations of interest.

321

PUBLIC PARTICIPATION

There was no public participation.

322

GRANTS REVIEW

The Director of Resources submitted a report requesting Committee to carry out a review of the way the Council administered grants to voluntary organisations.  This request has been forwarded to Committee from the Policy and Finance Committee.  

The Director of Resources reminded Members that the Council has a number of grant schemes in operation, which included specific ones such as recreation grants, culture grants and sports grants to the more general ones administered mainly by Policy and Finance Committee.  It was the general one which was in need of review because many of the grants had been paid for a long period of time and it was felt that it was now appropriate for their effectiveness in contributing to the delivery of the Council’s priorities to be examined.  Also, the number  of  additional  requests  both  new  and  for  extra  funding  from  existing 

organisations continued to grow each year and there was no set procedure for determining the requests.

Policy and Finance Committee had suggested that the review should be completed in time for any changes to be implemented as part of the 2007/2008 revenue budget.

It was agreed by Committee that a more defined scheme such as that operated in respect of recreation grants should be adopted.

RESOLVED:
That a working group be set up comprising the Chairman and Vice Chairman and Councillor J Allcock to consider the general grants policy and prepare a report with recommendations for consideration at the next meeting of this Committee.  

323

OVERVIEW AND SCRUTINY – CAPACITY BUILDING

Committee considered a report which had been submitted by Councillor Knox relating to a presentation he had attended at Manchester.  The presentation had been delivered by the South East Employers Organisation who had put together a “Capacity Building” Programme for 30 local authorities in the Hampshire, Isle of Wight and Thames Valley areas.  The purpose of the project was to improve and develop the scrutiny role and the capacity to improve from within.

Councillor Knox informed Committee that the modules that made the project were now free for all local authorities to use and he recommended that they should be made accessible for all Members who wished to become involved.  

RESOLVED:
That the report be noted and any Member who wished to become involved with the Capacity Building Programme should contact Councillor Knox for further details. 

324

MAJOR CHANGES FACING OVERVIEW AND SCRUTINY

Committee considered a report which had been submitted by Councillor Knox relating to a report which had been delivered by the Centre of Public Scrutiny to Chairs of Overview and Scrutiny on Thursday, 20 July 2006.  

Councillor Knox informed Members that there was now a statutory duty for Overview and Scrutiny to be involved with the authority’s crime and disorder review and it was anticipated that a half yearly report would be received from the local Crime and Disorder Reduction Partnership.

He also referred to the Government’s ‘community call for action’ proposals which was seen by the Government as a vital part of their ‘respect agenda’.  This would also be used to tackle anti-social behaviour and again the Overview and Scrutiny Committee could become involved if the problems concerned were not resolved. 

The report by the Centre of Public Scrutiny also included details of discussions which had been held with the Department of Community  and  Local Government 

about the forth coming Government White Paper and what changes that might hold for Scrutiny Committees.

RESOLVED:
That the report of Councillor Knox be noted.

325

QUARTERLY PERFORMANCE INDICATORS REPORT – QUARTER 1

The Corporate Policy Officer referred to her report which covered the first quarter and listed all Best Value Performance Indicators, local pi’s and a basket of key performance indicators which had been mapped against corporate ambitions and objectives.  She also informed the Committee that in future she would be reporting by exception (Red and Amber PI’s) plus a handful of Green PI’s of particularly good performance and would also be rationalising the amount of local PI’s.

Members then discussed these indicators in some detail and, in particular, voiced concern in relation to the following indicators:

BV127A

BV128

BV126

LPI-EH1

LPI-EH2

Committee suggested that the targets relating to LPI-CH5, LPI-H7 and LP-PE7 should be changed as they had been set unrealistically high.

RESOLVED:
That

1.
the contents of the report be noted;  and

2.
the appropriate officers be requested to present reports giving more in depth analysis in relation to the indicators causing concern and outlining how performance would be improved in these area.

326

BVPI 156 – BUILDINGS ACCESSIBLE TO PEOPLE WITH A DISABILITY

Further to Minute 184 of this Committee the Director of Community Services submitted a report relating to the background and monitoring of BVPI 156.  The Director of Community Services explained that three properties owned by the Council did not comply with the Disability Discrimination Act at present, these being the following:

· Civic Suite – access to first floor;

· Museum – access to property, access to upper floors and WC provision;

· North West Sound Archive – access to upper floors and WC provision.

He informed Members that the Civic Suite would become compliant imminently with the installation of a platform lift which would alter the current BVPI from 67% 

to 78%.  This figure would, however, remain static until such time as the Castle scheme was completed which, at present, was estimated as Spring 2009.

RESOLVED:
That the report of the Director of Community Services be noted.

327
BVPI 200 – PLAN MAKING

Further to minute 184 of this Committee the Director of Resources informed Members that the problems relating to this BVPI had arisen because of the basis for their measurement.  The targets had been set in 2005 by the Government and the Council had not met all of the milestones set up.  The Government had now asked all Councils to reconsider these targets and to set them lower.

RESOLVED:
That the report of the Director of Resources be noted.

328

BVPI 76C

Further to minute 184 of this Committee the Director of Resources submitted a report setting out information relating to the background and monitoring of BVPI 76C.  He informed Committee that there were two main factors relating to the performance shortfall.  These were:

· staff shortages

· the National Fraud Initiative which operated bi annually.

The National Fraud Initiative was operated by the Audit Commission and cross referenced data from different data bases.  This had resulted in a greater number of investigations being required.

RESOLVED:
That the report of the Director of Resources be noted.


The meeting closed at 8.09pm.

If you have any queries on these minutes please contact John Baldwin ext 4408
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