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1.
PURPOSE

1.2
To give members of Committee an overview of the recently held Clitheroe Cycling Grand Prix and Castle Field Event.

1.2
Relevance to the Council’s Ambitions and Priorities

· Council ambitions – encouragement to cycle will help: -

· to make peoples lives healthier and safer; and

· protect and enhance the environmental quality of the area.

· Community objectives: -

· improve road safety;

· encourage and develop more sustainable methods of transport;

· work towards a coherent approach to transport services reflecting the needs of the community with particular reference to walking and cycling;

· Corporate priorities: -

· promote a healthy environment and lifestyle;

· encourage and foster sustainable tourism initiatives;

· work to enhance sporting and leisure opportunities within the borough.

· Other considerations: -

· the Cycling Grand Prix is held in support of the Council’s Cycling Strategy.

2.
BACKGROUND

2.1
The event this year was the second of its kind after the very successful launch event in August 2005.

2.2
The Grand Prix was one of the 12 events being held as part of the National Elite Criteria Series which involves all of the top elite cyclists riding in this country in this type of road racing.

2.3
As last year during the afternoon events and activities for young people were held on Castle Field as a prelude to the evening races.

3.
ISSUES

3.1
A great deal of hard work and effort was put in to organise the event but what we couldn’t organise was the weather.  After several weeks of hot, dry weather it broke to give us rain in the days leading up to the event but on the night it did just stay rain free.  The uncertain weather clearly had an effect on the numbers of spectators which whilst still quite good was below the level of the first year.

3.2
Despite having started to plan for the event some 7 months in advance much of the actual work to make the event happen takes place during the final 4 to 5 weeks.  This is a significant drain on staff resources during that time and it can mean other work is affected as a result.

3.3
One of the major issues this year proved to be securing sponsorship funding for the event after promises that were made following last year’s event to support this year’s race failed to materialise.

3.4
Whilst Committee agreed last October to hold this year’s event it was during the budget process that it was decided that the event should be funded through sponsorship alone and not from the revenue budget.  At the time this appeared to be perfectly possible but the withdrawal of potentially significant sponsors eventually made this impossible to achieve.  Attached at Annex ‘A’ is a draft breakdown of income and expenditure for the event.  Whilst some accounts are yet to be received I expect the costs not to vary significantly.

3.5
With the lack of a ‘headline’ sponsor this year an application was made to the East Lancashire Regional Park for core funding for the event.  The process proved notoriously difficult and immensely frustrating and despite efforts by many people to get answers and speed up the process it was only the afternoon of the day before the event that we received confirmation that the funding had been approved.  It had been a considerable financial risk to continue to push on with the event and had the funding not come through the deficit would have been much greater.

3.6
To differing levels the event was nevertheless sponsored by: -

· Castle Cement

· Johnson Matthey Catalysts

· Pedal Power

· Lancashire County Council (cost of road closure)

· TU Sports
} course features and banners

· Houldsworth Solicitors
} course features and banners

· Castle Chippy
} course features and banners

· Science in Sport (post event reception)

· East Lancs Regional Park

· Sainsbury’s (flowers)

· Threshers (champagne)

· Pennine Events Ltd

3.7
Whilst the first race was not particularly well supported this year it still proved to be a good contest right to the finish.  The main elite riders race had 45 entries and proved to be quite an enthralling battle until the eventual winner broke away from everyone else and lapped all those taking part.


The winners were as follows.

· Elite Men’s Circuit Series – main race

1. Ben Greenwood
-
Recycling .co.uk Race Team

2. Ian Wilkinson
-
Science in Sport.com

3. Robin Sharman
-
Recycling .co.uk Race Team

4. Chris Newton
-
Recycling .co.uk Race Team

· Road and Track – Cat. 3/4 - support race

1. Jack Puller
-
Lune RCC

2. Matthew Cronshaw
-
Lune RCC

3. Matthew Greaves
-
Bronte Wheelers/Neophix Engineering

3.8
Many of the riders who took part in the main race will by now have ridden on the Tour of Britain which was to come through Ribble Valley and Clitheroe on Wednesday 30th August.

3.9
The pre race reception in the Council Chamber was hosted by Johnson Matthey Catalysts and well attended with representatives from most of the sponsors present.

3.10
The town centre road closures came into effect at 5.00 p.m. allowing safe erection of the circuit barrier system and other set up operations.

3.11
Prior to the event there were only 2 complaints received regarding the effect that the closing off of the town centre would have.  One complaint was from a resident the other from a business Special arrangements were put into place to accommodate both complainants but neither decided to take advantage of them.  There was a temporary problem regarding the position of a closure sign on Railway View Road/Avenue but that was quickly resolved allowing access to the main car park by the Council Offices and the buses to turn round and get to the Interchange.  No complaints were received following the event.

3.12
Publicity for the event was again significant through both the local newspapers and radio stations.  Articles appeared in the Lancashire Telegraph, Clitheroe Advertiser and Times both promoting the event and reporting on it.  Radio Lancashire and 107 The Bee gave the event considerable coverage before, during and after the event.

3.13
Whilst spectator numbers were down on the first year overall the event was very successful and appreciated by both those who watched and those who took part.  We were complimented by British Cycling for our commitment and our arrangements.

3.14
This year the activities on Castle Field were planned and run by our staff in the Community Development team.  Funding came from the ‘Awards for All’ through Clitheroe the Future.  Again like the main event getting the funding proved a difficult and frustrating exercise and confirmation that the funding was available became known only 1 week before the event itself was due to take place.

3.15
Due to the weather in the few days leading up to the event some of those who were to provide activities on the day decided not to attend which was not at all helpful.  Spectator and participation numbers were low due to the weather.  The event was not the success we expected it to be but for those who did take part they appeared to enjoy the activities very much.

3.16
Going back to the main event, the Cycling Grand Prix, the question will arise that if the event is to be held again next year how will it be funded.

3.17
This year sponsorship was difficult to get.  Promises of 12 months previous did not come to fruition.  We were also competing with fund raising efforts that were underway in respect of the Clitheroe Castle project which in effect eliminated a number of potential sponsors this year.  It has also become clear that getting sponsorship from the business community in and around Clitheroe is difficult.  Whilst there is widespread support for an event of this type going ahead when it comes to contributing financially then there is less support forthcoming.

3.18
Raising funding through grant applications to various bodies is becoming increasingly difficult and unpredictable.  In most cases however a grant would be a ‘one-off’ and not available in subsequent years.  The options in this area are therefore virtually if not already exhausted.

3.17
The possibility of running a similar event next year based entirely on sponsorship income is highly unlikely.  The question therefore will arise as to whether or not to run the event at all next year.  This is the only significant spectator event run by the Council in Clitheroe and indeed in Ribble Valley.  It has the potential to become bigger and better and the focal point of developing cycling as a healthy recreational activity, an alternative form of transport and a tourism development opportunity for the area if it continues.

3.18
Comparing ourselves to neighbouring authorities such as Pendle where they have 1.5fte of staff running a summer long cycling festival and organising many guided rides, Hyndburn who have invested heavily in cycle friendly infrastructure as have Burnley and Rossendale who are planning to become a regional centre of excellence for mountain biking we at present allocate only 0.2fte of staff time to promoting cycling through our Cycling Strategy, have no revenue budget allocation to support such work only a small and declining capital budget to invest in improving facilities for cyclists.  If the Council is to achieve the ambitions and priorities as set out at 1.2 of this report then consideration will have to be given to how best to support work of this type.

3.19
Returning to the question of financial support for a further event next year a tentative early enquiry has been made by the present Mayor of Clitheroe as to how The Town Council might get involved in the future.  Discussions will be held with the Town Mayor to explore any options in the coming weeks.  In addition some of this years sponsors have given an indication of their interest in supporting another event next year.

4.
RISK ASSESSMENT

4.1
Resources

· The anticipated deficit on this year’s event of just over £3000 can be funded from the Capital Budget for cycling leaving in the region of £2400 to spend on improvements to cycling facilities in the Borough.

Technical, Environmental & Legal

· To continue to support cycling activities promotes a healthy environment and lifestyle.

Political

· There are no known political issues arising out of this report.

Reputation

· Holding successful events of the type this is can only enhance the Council’s reputation and its partnership working with the private and voluntary sector.  The amount of press coverage received promotes the Council in a very positive light.

5.
CONCLUSION

5.1
The report gives an overview of the Cycling Grand Prix both from an organisational and financial perspective with some thoughts regarding the issues to be faced if the event is to take place again next year and where the authority stands in relation to its near neighbours on the support and promotion of cycling and related activities.  Overall it was a successful event slightly spoilt by the weather but warmly received by all those who either took part, contributed or simply watched.  As budgets are prepared for 2007/8 this event and its continuation or otherwise will need to be considered.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

Background Papers - None 

For further information please contact Graham Jagger on 01200 414523.
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