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RIBBLE VALLEY BOROUGH COUNCIL 
REPORT TO POLICY & FINANCE COMMITTEE 

  
  Agenda Item No.  

meeting date:  27TH  MARCH 2012 

title:     RIBBLE VALLEY ECONOMIC STRATEGY REVIEW 2012 

submitted by:      MARSHAL SCOTT – CHIEF EXECUTIVE  

principal author: CRAIG MATTHEWS – RURAL REGENERATION OFFICER 

1 PURPOSE 

1.1 To receive an update on the Ribble Valley Economic Strategy. 

1.2 Relevance to the Council’s ambitions and priorities 

• Council Ambitions - In addition to Ribble Valley Borough Council striving to 
meet its three ambitions, it also recognises the importance of securing a 
diverse, sustainable economic base for the Borough.  The work of the 
regeneration section seeks to promote this. 

• Community Objectives – The issues highlighted in this report will contribute to 
objectives of a sustainable economy and thriving market towns. 

• Corporate Priorities - Delivery of services to all 

• Other Considerations - None 

2 BACKGROUND 

2.1 An update highlighting changes in Government policy regarding the delivery of 
economic development, regeneration and business support was reported to the 
Policy & Finance Committee on 22nd November 2011 detailing events that have 
followed on from the Government’s announcements that all Regional Development 
Agencies (RDAs) will be closed and new arrangements put in place for economic 
development. The Northwest Development Agency (NWDA) is now in its final days of 
activity and the Lancashire Enterprise Partnership is now established to help drive 
forward economic development in partnership with the Lancashire Local Authorities. 

2.2 Over this same time period also, a new national Business Link service has now been 
established and the Business Link Northwest regional business support service 
closed at the end of 2011, which was previously the primary agency for business 
support within the region and the main gateway for access to information on the 
various business support programmes. 

2.3 The Council formally adopted the original Economic Strategy in 2009, setting out the 
economic aims and objectives for the area over a 5-year period, and aims around 5 
thematic areas of activity to guide the council in setting its own activities and 
resources, as well as providing a framework for partnership working, and supporting 
and influencing the strategies, priorities and the resource allocation of others 
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operating in the field of economic development across Ribble Valley and the wider 
area. 

2.4 In order to achieve the vision, Strategic Action Plans were created for each key work 
area, and detailed within the Strategy to provide a framework on which to develop 
activities to work towards our Strategic Objectives. 

3 INFORMATION 

3.1 The Ribble Valley Economic Strategy 2009 – 2014 and it’s actions contained a 
significant number of references to various structures and programmes which were 
either in the process of transition or no longer exist in the future. Whilst the key 
thematic areas within the document remain the same, it has therefore been required 
that a full review of the document; it’s content and various strands of activity take 
place in order that it can bind together these new structures and approach to 
economic development in the Borough, as well as in Lancashire and nationally to 
reflect these important changes and a draft Economic Strategy Review 2012 
document has been prepared and attached as an appendix to this report. A 
summary of the document and its strategic activities are explained in more detail in 
the following sections of this report. 

3.2 Regeneration & Economic Development - maximising the areas potential to 
generate initiatives, projects and attract resources in line with community needs. 
Encourage and engage both people and businesses for collective community action. 

• Economic Action Plans - A key action within the Ribble Valley Economic 
Strategy identified the need to work in partnership and consult with the private 
sector to develop ideas and priorities for action in key service centres. From 
this individual action plans were prepared for both Longridge and Whalley 
along with development of the Clitheroe Town Centre Masterplan. 

• Business Groups - the Regeneration Team attends regular meetings of 
Clitheroe, Longridge and Whalley Chamber of Trades and provides support to 
the three business groups in Clitheroe, Longridge and Whalley. All of which 
have developed into much more robust groups in recent years, growing in 
numbers and increasing activities to support trade in each of their areas.   

• Partner Engagement - the Regeneration Team are regularly in contact with 
policy formers in the region to highlight the needs of Ribble Valley to ensure 
that sub-regional, regional, national policies recognise the issues facing rural 
areas and that information that has relevance to the economy of Ribble Valley 
feeds into economic strategies and plans. 

3.3 Business Support & Development – addressing issues that facilitate healthy 
business performance, encouraging business start-ups, business growth and inward 
investment. 

• Rural Business Support - the Rural Development Programme for England 
(RDPE) is delivering direct grant aid for businesses following the successful 
application for funding. A Local Action Group Executive (LAG) was formed to 
oversee delivery of the programme and The Pennine Lancashire LAG has a 
dedicated Development Officer who works frequently from the Ribble Valley 
council offices and acts as a point of contact and support. In addition to this 
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RDPE Programme and Monitoring staff are based at the Lancashire County 
Council offices in Preston through which a number of projects in Ribble Valley 
have been supported along with a number of additional projects currently in 
development. 

• Other Business Support - information on all business support initiatives 
available to businesses within the Borough are distributed to Ribble Valley 
contacts customised to their needs via an internal database. The Regeneration 
Team also research and collate socio-economic data and business information 
to establish the current economic status of the area, which enables a proactive 
approach to be taken in identifying priorities for future regeneration activities 
and to enable effective monitoring of economic development activities. 

• Economic Downturn and Redundancy Support - the Regeneration Team 
are continuing to monitor issues during the current economic climate across 
Ribble Valley, the wider region and the UK and its current and future 
implications for the Ribble Valley. This is extremely important in ensuring that 
we remain aware of the issues that are currently affecting the economy of the 
Ribble Valley and the surrounding areas.  This enables us to respond as 
quickly as possible to any issues that may arise. 

3.4 Infrastructure & Communications - providing the necessary ‘physical environment’ 
in areas such as transport, affordable housing, ICT & ‘broadband’ access, 
appropriate business sites and premises. 

• Employment Land and Premises - to support the important needs in the 
Borough for future employment space. The Ribble Valley Employment Land & 
Retail Study identified that Barrow Brook was the most attractive location for 
developers and occupiers, as well as being best positioned strategically for 
transport, and generally least constrained for development. 

• Clitheroe Town Centre Masterplan - Ribble Valley Borough Council and 
Lancashire County Developments Ltd, the economic development arm of the 
County Council, worked with consultants to carry forward the project, helping it 
to fulfil its potential as an attractive, vibrant and successful location, providing 
the vision, concepts for the future of Clitheroe Market, Castle Street, Moor 
Lane and details for the wider management of the project. This, in turn, will 
support the aspirations of the Economic Strategy by improving the quality of 
towns and supporting greater investment throughout the District. 

3.5 Image, Marketing & Promotion – maintaining and enhancing the perception and 
image of the area; inspiring and encouraging people to invest in and visit Ribble 
Valley whether for business or pleasure. 

• Marketing – conducting marketing activities to strengthen the profile of Ribble 
Valley as a business and visitor location, work has included liaising with 
commercial agents and identifying inward investment opportunities in line with 
project work being carried forward on key business development sites. 

• Tourism – to support the image, marketing and promotion of the area and 
work closely with organisations such as Lancashire & Blackpool Tourist Board 
and Ribble Valley Tourism Association to raise the profile of Ribble Valley. 
Initiatives such as the Ribble Valley Food Trail have gained national 
recognition, linking small rural businesses including butchers, restaurants, 
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dairies and bakeries together showing that tourism and local food are an 
enterprising strength in Ribble Valley. Marketing Lancashire will be the new 
organisation responsible for promoting tourism and place marketing for the 
County. 

3.6 Employment & Skills - ensuring with partners in the public and private sectors that 
a diversity of training and educational opportunities are available to people and 
businesses to ensure a healthy labour market. 

• Training - the number and range of business training opportunities in 
Lancashire needs to be maintained particularly in response to the economic 
climate. The delivery of the innovative leadership development (LEAD) 
programme, is being delivered at the Rural Business Centre at Myerscough 
College in Lancashire, it is designed around the needs of owners and 
managers of small and medium sized enterprises to support them to develop 
strategies for business growth and success. 

• Business Needs - businesses in Ribble Valley can now access information on 
current training and support initiatives via the new national Business Link 
website in order that the business and its staff can identify the best training 
available along with resources to help them. 

• Vocational Learning – it is important that young people in the Borough have 
access vocational training opportunities. Lifelong Learning Networks were 
introduced by the Higher Education Funding Council for England in order to 
create progression routes and progression agreements into and through 
higher education for vocational learners in identified vocational sectors. The 
Lancashire Lifelong Learning Network is a partnership of five universities, 
twelve further education colleges, the Lancashire Work Based Learning Forum 
and Aimhigher Lancashire. 

3.7 Finally, this review now presents an additional opportunity to engage with local 
businesses, residents and groups through a consultation exercise on the issues 
within the document and encourage further discussion and views on the future 
issues and activities for Ribble Valley in order to establish collective agreement and 
direction, strengthen partnership working and to further embrace the Localism 
Agenda. 

3.8 Following this, more detailed actions will be updated in Section 5 of the document in 
response to the proposed consultation informed by stakeholders. 

4 RISK ASSESSMENT 

4.1 The approval of this report may have the following implications 

• Resources – None at present, however some projects may be identified as the 
Strategy progresses and in such matters, a report will be presented to the Policy & 
Finance Committee. 

• Technical, Environmental and Legal - None 

• Political – None 
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• Reputation - The matters covered in this report link with the Council’s objectives of a 
sustainable economy and thriving market towns. 

5 RECOMMENDED THAT COMMITTEE 

5.1  Agree the Draft Strategy Review will now go out to public consultation for a six-week 
period to enable local stakeholders and, in particular the private sector to comment 
on any issues contained within the document. A copy of the document will be made 
available through the Ribble Valley Borough Council website throughout the 
consultation process.

CHIEF EXECUTIVE 

BACKGROUND PAPERS: - 

Ribble Valley Economic Strategy 2009 – 2014 
Clitheroe Town Centre Masterplan & Vision 
Longridge Economic Action Plan 
Whalley Economic Action Plan 
Pennine Lancashire Local Development Strategy (RDPE) 

For further information please ask for  Craig Matthews, extension 4531. 
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Regeneration & Economic Development 

Strategic Objective 

• To identify & develop initiatives that will encourage the long-term physical and social 
regeneration of Ribble Valley 
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Business Support & Development 

Strategic Objective 

• To work in partnership to provide the best possible support for existing and new businesses 
in Ribble Valley 

�
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Infrastructure & Services 

Strategic Objective 

• To strive for a high quality, modern and integrated infrastructure, maintaining and improving 
the public realm, appropriate and affordable housing, transport infrastructure and technology 
for the benefit of Ribble Valley business, residents & visitors without compromising the 
quality of the existing natural and built environment 
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Image, Marketing & Promotion 

Strategic Objective 

• To constantly and consistently raise the profile and perceptions of Ribble Valley, strengthening 
awareness of the benefits of the area in terms of quality of life as a place to live, visit, work and 
do business�
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Employment & Skills 

Strategic Objective 

• Encourage and develop educational attainment and a skilled labour market in Ribble Valley for 
the benefit of existing and new employers����
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