	



Minutes of Overview and Scrutiny (Resources) Committee
Meeting Date:

Thursday, 12 February 2004 starting at 7.00pm

Present:


Councillor J S Taylor (Chairman)

Councillors:


In attendance: Chief Executive, Director of Legal Services, Director of Finance and the Corporate Policy Officer.

732
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors I F Brown and S A Hirst.

733
MINUTES

The minutes of the meeting held on 27 November 2003 were approved as a correct record and signed by the Chairman.

734
DISTRICT AUDIT – MANAGEMENT LETTER 2002/03

The Director of Finance referred to the management letter which had been issued by PricewaterhouseCoopers.  He reminded Members that this matter had been discussed by Policy and Finance Committee at its meeting held on 20 January 2004. 

He then highlighted the key recommendations the auditors have made to each of them and the response from the Council. 

Members then discussed the recommendations made and in particular the Council’s role in  partnerships, the need for Members to report back on the work of that partnership, the problem with continually under spending, the effect on balances of keeping down Council Tax increases, the need to concentrate efforts on the Council's main priorities and the need to look at capital schemes over the next 2-3 years.  

RESOLVED:
That this management letter and the Council's response to it be noted.

735
INTERNAL AUDIT PROGRESS REPORT 2003/04

The Director of Finance submitted his report on the work carried out by the internal audit section in 2003/04.  He highlighted the areas which had been concentrated on and the results of internal audits investigations into the various aspects of Council operations.  These included:

Creditor systems

Clitheroe market

Car parks

Ribblesdale Pool

Employees

Council Tax and Housing Benefit cheque

Environmental risks and control

Car insurance

Sundry debtor system

Housing Benefit cheque delivery

Housing rent system

RESOLVED:
That the report be noted.

736
ANALYSIS OF 2002/03 PERFORMANCE INDICATORS

The Chief Executive reported on the analysis of the 2002/03 performance indicators.  He commented that under ‘achievement of quality services’ the Comprehensive Performance Assessment Team reported that overall this Council's performance compared favourably with other Councils.  This was based on a similar comparison exercise using 2001/02 audited BVPI’s.

Analysis of performance indicators showed that in 2001/02 42% of this Council's performance indicators were in the top quartile and 64% were above average with only 14% in the bottom quartile.

Similar analysis had been carried out in 2002/03.  We collected 59 indicators which could be used for this analysis.  40% were in the top quartile, 57% were above average, 13.5% were just average, 28.7% were below average and 13.5% were in the bottom quartile.

Members then discussed those areas where the Council's performance was poor in comparison to other authorities.  These were in the areas of sickness absence, planning turnover, numbers of ethnic minority staff employed, energy consumption and waste collection costs.

Officers gave explanations as to why these indicators were worse then many other authorities and the steps which had been and/or were being taken to improve performance.  Particular reference was made to the efforts made on planning performance and improving staff sickness absence.

RESOLVED:
That the report be noted. 

737
PUBLIC PARTICIPATION AT COMMITTEES AND Council

The Director of Legal Services reported on a review of the Council's scheme of public participation at Council and Committee meetings.  He commented that the Council had operated a scheme of public participation at meetings of Full Council and Committees with the exception of Personnel Committees since May 1998.  There were three different versions of the public participation scheme in operation.  The first version applied solely to meetings of the Full Council, the second version applied to meetings of Community, Housing, Policy and Finance and Overview and Scrutiny Committees.  The third version applied solely to meetings of the Planning and Development Committee.

He commented that the scheme had been extensively used at Planning and Development Committee where applicants and objectors came to speak on individual planning applications.  Apart from the Planning and Development Committee, the only use of the scheme had been at Full Council where five of the six contributions had related to Local Government review and at the Overview and Scrutiny (Services) Committee where all the contributions were at the meeting which considered the question of a Ribble Valley Arts and Entertainment Centre.  He asked whether Members were happy with the present scheme or whether any improvements could be made to encourage more people to attend and speak at Council meetings.

Members asked questions relating to the publicity given for Council meetings, the period of notice required for registering to speak and whether applicants or objectors could be questioned at Planning and Development Committee.  

RESOLVED:
That 

1.
the report be noted; and

2.
the Director of Legal Services prepare a report suggesting an amended scheme to a future meeting of the Planning and Development Committee.  

738
CPA 2005 – THE WAY AHEAD – CONSULTATION PAPER

The Chief Executive reported on the Audit Commission’s proposals for taking forward the comprehensive performance assessment from 2005/06 as a means of supporting improvement in Local Government.  He commented that the Audit Commission had produced a report entitled ‘CPA 2005 – The way ahead - a consultation paper’ which set out the Commission’s proposals for taking forward comprehensive performance assessment.  Responses to this consultation were required by 27 February 2004.  In summary the principles for CPA from 2005 were as follows:-

· Continuity, avoiding a big bang approach as in 2002

· Public reporting of judgements and outcomes

· Reporting improvement from the existing base line

· Robustness of the component judgements

· More comprehensive coverage

· Independent assessment

· Revised public criteria for judgement

· No increase in the overall regulatory burden

· Respecting inspection holidays

· High levels of user and stakeholder engagement

· Generally responding to the weakness and building on the strengths of CPA round 1.

RESOLVED:
That the report be noted.

739
QUARTERLY MONITORING REPORT – DECEMBER 2003

The Corporate Policy Officer presented the quarterly monitoring report for October to December 2003.  

She reminded Members of the importance of performance indicators in judging how well a service was performing and what needed to be done to bring performance up to levels which were being achieved elsewhere.

In the light of recent comments on our performance management system as a whole, the Council were seeking to improve the quality of reporting to Committee on our performance.

Members then discussed the indicators particularly in relation to housing, personnel, planning and internal audit and accountancy.  The importance of local indicators was stressed and the Chief Executive gave examples of how this exercise linked in with the Community Strategy, Corporate Plan, individual service plans, financial and resources and performance appraisals.  

RESOLVED:
That

1.
the report be noted; and

2.
service committees be involved in target setting and ensuring that realistic targets were set and achieved.

740
TRAINING FOR OVERVIEW AND SCRUTINY

The Chairman reported on a training event which he had attended recently at Alston Hall, Longridge.  

741
JOINT MEETING WITH LICENSING COMMITTEE

The Chairman commented that now all Members of the working group had been chosen, it was important that this working group should meet as soon as possible to discuss the policy for licensing issues.  The Director of Legal Services commented that he and the Chairman of the Licensing Committee would set a date for this meeting.

If you have any queries on these minutes please contact Bill Alker, ext 4412.
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