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1
PURPOSE

1.1
The report relates to a proposal to participate in a joint working project that will look at issues of rural service delivery and how the local community is engaged in this process as part of an LAA pilot project.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – the proposal is consistent with the Council's ambition to make peoples lives safer and healthier by increasing our understanding of service delivery and opportunities for improved delivery through partnership and community engagement.

· Community Objectives – this proposal would contribute to the objective to attain a high quality of life where services meet the needs of residents, business and visitors.

· Corporate Priorities – the project will help identify service delivery issues across all priority outcomes.  

· Other Considerations – none.

2
BACKGROUND

2.1
The project is themed under the umbrella of the Local Area Agreement – Neighbourhood Project.  It has stemmed from a desire to ensure that as part of the LAA Neighbourhood Project a rural dimension was included.

2.2
The Lancashire Local Area Agreement (LAA) is committed to focusing delivery of outcomes on neighbourhoods.  This will require partners and communities across the county working together to better understand local issues, priorities and concerns.  In order to be effective and meaningful, this engagement will need to be well managed and co-ordinated. 

2.3
Of the 12 districts in Lancashire seven have established neighbourhood management in order to support community engagement.  In effect, this targets deprived neighbourhoods and supports a small minority of the Lancashire population.  The level of support needed for community engagement across the whole county is estimated to be in the region of £5 billion pounds which is clearly not achievable and therefore the whole project is seeking to identify the most effective ways of delivering community engagement.  In order to fulfil the commitment to ensure a neighbourhood focus on delivery, the LAA needs to identify a more cost effective way of engaging with its community. A scoping report has been prepared by the County Council to help determine  how best to provide support for community engagement in the longer term.

2.4
As a first phase to engaging communities in both long term delivery of the LAA and, in the shorter term informing and influencing the LAA refresh, the scoping report has recommended testing a range of neighbourhood arrangements in three districts.  The intention of the report is to determine the scope of possible long-term support in delivering the LAA by engaging communities across the county.  

2.5
So far, three districts have been selected as part of this phase 1 project including Chorley, Pendle and Wyre.  Given the rural proofing commitment of the LAA, a further piece of work funded from other sources is proposed to add a rural dimension to the study.  This would enable the process of engagement with the rural community to be examined and understood.  This piece of work will build on the existing Lancashire rural pathfinder, furthering its aim to test how best to give greater empowerment to rural communities.  It will develop a methodology and culture that supports the work of Parish and Town Councils and stimulates partnership working within the rural environment.

3
PROJECT AREA AND ITS SCOPE

3.1
Informal discussions between Officers at District and County level have identified an opportunity to develop this work in partnership taking in parts of Preston and Ribble Valley with a focus being on Longridge as the case study’s service centre.  The proposal is to extend from Goosnargh and Grimsargh in Preston, through Longridge up through Chipping to Dunsop Bridge reflecting the associated parishes and wards.  This will draw in and build upon existing pathfinder work in relation to both Chipping and Dunsop Bridge.  It is considered that this forms a broad corridor through which to study community engagement and service delivery centred on Longridge.

3.2
Resources from the pathfinder in practice (PIP) grant allocation will fund this additional study.  Good working relationships will be established between the urban and rural work to both share information and best practice as individual work programmes develop and to ensure the LAA receives a balance of information which is more typical of the urban/rural mix within Lancashire.  

3.3
It is anticipated therefore that this phase 1 project will test a range of neighbourhood arrangements for their suitability to effectively engage communities including:

· Parish and Town Councils

· Neighbourhood management

· The voluntary community and faith sector


The Local Strategic Partnership (LSPs) in each locality will take the overview for the project and will be the core delivery partner for the study.

3.4
It is anticipated that the phase 1 project will bring about a number of outcomes, some relating directly to the LAA and others relating to the wider neighbourhood engagement/empowerments agenda, which local government is currently being asked to improve and drive forward.  

4
ISSUES

4.1
The proposal continues to be developed and a steering group will be set up to progress the project further. Ribble Valley has been invited to send Officer representation.  The initial meeting of the group is proposed for the end of September following which further information can be reported back as necessary.

4.2
Funding for the project will come from a number of sources but there is no financial contribution being sought from this Council.  The main resource identified at this stage will be the need for the Local Strategic Partnership Board to commit an element of the Partnership Officer’s time to assist in the delivery of the project.

4.3
Overall, the project provides an opportunity to explore community engagement and to examine the subsequent impact upon service delivery and improving services through a much better understanding of community needs.  Partnership working is generally encouraged and given that the biggest extent of the study’s geographical area will be in Ribble Valley, it is considered appropriate for the Council to be involved as a partner.

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications

· Resources – there is no financial contribution required from the Council in this proposal.  

· Technical, Environmental and Legal – no issues.

· Political – none.

· Reputation – the project will promote the Council's role in partnership working which is recognised as best practice.  The project will help draw in LAA coverage and project funding to the borough.
6
RECOMMENDED THAT COMMITTEE
6.1
Support the Council's involvement in the project and that the Director of Development Services be asked to monitor progress and report back as necessary.
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