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RIBBLE VALLEY BOROUGH COUNCIL 
REPORT TO HEALTH AND HOUSING COMMITTEE  

 Agenda Item No   9 
 

 meeting date:  2 AUGUST 2012 
 title: REPORTING OF PERFORMANCE INDICATORS 
 submitted by:  DIRECTOR OF RESOURCES 
 principal author:  MICHELLE HAWORTH 
 
1 PURPOSE 
 
1.1 To request that committee review the performance information reported, and consider 

what and how they would like performance information to be presented at future 
committee meetings. 
 

1.2 Relevance to the Council’s ambitions and priorities: 

 Community Objectives – By ensuring that we provide excellent services we are 
helping to achieve community objectives. 

 Corporate Priorities – Monitoring the performance of our locally provided services 
allows us to ensure that we are both providing excellent services for our community 
as well as ensuring we meet the Council’s priorities and objectives. 

 Other Considerations – none identified. 
 

2 BACKGROUND 
 

2.1 Performance Indicators are an important driver of improvement and allow authorities, 
their customers, service users, and auditors to judge how well a service is performing.  
Data only Performance Indicators also help to ‘set the scene’ – providing useful 
information on what is going on in the area. 
 

2.2 Performance information has historically been reported to Overview and Scrutiny 
Committee.  A number of quarterly performance indicators have also been reported to 
some service committees by Heads of Service. 

 
2.3 Overview and Scrutiny Committee’s function of scrutinising performance has now been 

transferred to the relevant service committee.  A short review is now required to be 
carried out by each committee to look at how they would like quarterly performance 
information reported in a consistent manner in 2012/13 and going forward. 

 
2.4 A short review has recently been carried out of all the performance information that we 

collected.  A rationale was sought for maintaining each indicator - it is either used to 
monitor service performance or is monitoring a local priority.  A revised set of local 
performance indicators has been compiled (see attached) and it is against these that 
we will monitor performance for 2012/13.  However, the information monitored by the 
Head of Service may not always be of interest or of use to members of this committee 
and the review should take this into account. 

 
2.5 The report at Appendix A comprises the following information: 

 The outturn figures for 2011/12 of relevance to this committee. 

 The trend in performance (calculated by comparing the 2011/12 figure against the 
average for the past 3 years). 

DECISION 
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homeless, who approached the local housing authority's housing advice service(s), 
and for whom housing advice casework intervention resolved their situation) 

 PI RH7 (NI 155)Number of affordable homes delivered (gross) (To promote an 
increase in the supply of affordable housing) 

 PI RH8 (NI 156) Number of households living in temporary accommodation (To 
monitor progress towards halving the number of households in temporary 
accommodation provided under the homelessness legislation from 101,000 
households in Q4 2004 to 50,500 households by 2010.) 

 PI EH1 The percentage of food premises' inspections that should have been carried 
out that were carried out 

 PI EH2 The percentage of Health and Safety initial inspections that should have 
been carried out that were carried out 

 PI EH3 The percentage of food complaints responded to within 2 days 

 PI EH4 The percentage of health and safety complaints responded to within 2 days 

 PI EH5 The percentage of abandoned vehicles removed within 2 days 

 PI EH6 The percentage of air pollution complaints responded to within 2 days 

 PI EH7 The percentage of noise complaints responded to within 2 days 

 PI EH8 The percentage of pest control complaints responded to within 2 days 

 PI EH9 The percentage of requests for dog warden services responded to within 2 
days 

 PI EH10 The percentage of infectious diseases reported that were responded to 
immediately 

 PI EH15 Number of high profile dog fouling patrols undertaken 

 PI EH16 Number of 'Out of Hours' surveillance patrols undertaken 

 PI EH17 Number of school presentation runs in order to raise awareness of dog 
fouling 

 PI EH18 (NI 184) % of Food establishments in the area which are broadly compliant 
with food hygiene law (To protect public health by ensuring food is safe and fit to eat 
by monitoring local authorities’ performance in increasing compliance in food 
establishments with food law. This is a proxy indicator which measures 
effectiveness of local authority food safety interventions on food safety compliance 
as opposed to measuring inputs such as inspections. Food hygiene was identified 
as a national regulatory priority in the recent Rogers Review recommendations 
which were accepted in full by the government.) 
 

3.4 Performance information will be benchmarkable in the future for further comparison 
purposes.  The LG Group is developing a national benchmarking tool which should 
come fully into use during 2012. 
 

4 RISK ASSESSMENT 
 

4.1 The approval of this report may have the following implications: 

 Resources – No implications identified 

 Technical, Environmental and Legal – No implications identified 

 Political - No implications identified 

 Reputation – It is important that correct information is available to facilitate decision-
making. 

 Equality & Diversity - No implications identified 
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5 RECOMMENDED THAT COMMITTEE 

 
5.1 Consider the performance information provided and identify any indicators where 

further information or discussion may be required either in the form of a Performance 
Clinic or a report to this committee. 
 

5.2 Decide if any action is required to improve the poor performing Performance Indicators 
identified. 

 
5.3 Agree to review the presentation and reporting of performance information to Health 

and Housing Committee, identifying which of the attached indicators committee 
members wish to see reported and in what format. 

 
 
 
PRINCIPAL POLICY AND  DIRECTOR OF RESOURCES 
PERFORMANCE OFFICER 
 
HH8-12/MH/AC 
20 July 2012  

BACKGROUND PAPERS: 

 

For further information please ask for Michelle Haworth, extension 4421 



8-

P
(

P

P

P
(

P
(

P
(

P
(

-12hh 

PI Code Shor

PI RH1 
(BV64) 

No of
vaca
are r
occup
demo

PI RH2 
Home
of ap
assis

PI RH3 
Home
of ap
accep

PI RH5 
(BV183b) 

Leng
temp
accom
(Host

PI RH6 
(BV213) 

Preve
Home
numb
hous
home
preve

PI RH7 
(NI 155) 

Num
home
(gros

PI RH8 
(NI 156) 

Num
hous
temp
accom

rt Name 

f private sector 
nt dwellings that 
returned into 
pation or 
olished 

eless: Number 
pplications for 
stance 

eless: Number 
pplications 
pted 

th of stay in 
porary 
mmodation 
tel) 

enting 
elessness - 
ber of 
eholds where 
elessness 
ented 

ber of affordable 
es delivered 
ss) 

ber of 
eholds living in 

porary 
mmodation 

2011/12 

Value Target

9 10

259 

12 

14.67 10.00

3.07 4.00

50 60

6 8

2011/12 
Perf. 

Tr
ye
o

ye
t 

0  

  

  

0  

0  

0  

8  

5 of 8 

rend 
ear 
on 
ear 

2012/13 2

Annual 
Target 

 12 

  

  

 9.00 

 5.00 

 65 

 7 

2013/14 2014/

Target Targe

15 

 

 

8.00 7

6.00 8

70 

6 

/15 
Current 

Perf Tar
et 

15  

Targ
chan
avai
to p
inve
lead

  Not 

  Not 

7.00  

Aspi
fami
- an
over
econ
affec

8.00  

Reco
of in
and 
supp
addr
year

75  

Targ
antic
resu
deve
focu
othe

6  

Targ
incre
and 
acco
over

rget setting ration

get set in recognitio
nging funding 
lability. Anticipate n
romote private 
stment which will n
 in time.  

required.  

required.  

ration to support 
ilies/people into hou
ticipate improveme
r coming years as 
nomy improves and
cts housing delivery

ognises a combinat
ncreasing presentat
 mismatch of housin
ply which we will aim
ress over the next 3
rs.  

gets to reflect 
cipated delivery as 

ult of increased 
elopment - need to 
s on delivery to sup

er indicators.  

gets recognise 
easing presentation
 increasing supply o
ommodation anticip
r the next 3 years  

APPENDIX 

nale Links to Co
Object

on of 

need 

need 

To meet the 
needs of all s
of the Comm

 

 

using 
ents 

d 
y. 

To meet the 
needs of all s
of the Comm

ion 
ions 
ng 
m to 
3 

To meet the 
needs of all s
of the Comm

a 

 
pport 

To provide a
affordable ho
throughout t
Valley 

ns 
of 
ated 

To meet the 
needs of all s
of the Comm

A 

orporate 
tive 

 housing 
sections 

munity 

 housing 
sections 

munity 

 housing 
sections 

munity 

dditional 
omes 
the Ribble 

 housing 
sections 

munity 



8-

P

P

P

P

P

P

P

-12hh 

PI Code Shor

PI EH1 

The p
food 
inspe
shou
carrie
carrie

PI EH2 

The p
Healt
initia
that 
been
were

PI EH3 

The p
food 
respo
2 day

PI EH4 

The p
healt
comp
respo
2 day

PI EH5 

The p
aban
remo
days 

PI EH6 

The p
pollu
respo
2 day

PI EH7 

The p
noise
respo
2 day

rt Name 

percentage of 
 premises' 
ections that 
ld have been 
ed out that were 
ed out 

percentage of 
th and Safety 
l inspections 
should have 
 carried out that 
 carried out 

percentage of 
 complaints 
onded to within 
ys 

percentage of 
th and safety 
plaints 
onded to within 
ys 

percentage of 
doned vehicles 

oved within 2 
 

percentage of air 
tion complaints 
onded to within 
ys 

percentage of 
e complaints 
onded to within 
ys 

2011/12 

Value Target

93.1% 100%

46.5% 20%

93% 90%

95.25% 90%

100% 100%

86.25% 90%

87.25% 90%

2011/12 
Perf. 

Tr
ye
o

ye
t 

%  

%  

%  

%  

%  

%  

%  

6 of 8 

rend 
ear 
on 
ear 

2012/13 2

Annual 
Target 

 100% 

 100% 

 90% 

 90% 

 100% 

 90% 

 90% 

2013/14 2014/

Target Targe

100% 10

100% 10

90% 9

90% 9

100% 10

90% 9

90% 9

/15 
Current 

Perf Tar
et 

00%  Main

00%  

The 
serv
to a 
only
and 
inve
insp
activ
whe

90%  Main

90%  Imp

00%  Main

90%  Imp

90%  Main

rget setting ration

ntain performance. 

 Health and Safety 
vice is to be scaled b
 reactive service wh

y workplace complai
 accidents are 
stigated. Targeted 
ection of high risk 
vities will be carried
re resources allow. 

ntain performance. 

rove performance. 

ntain performance. 

rove performance. 

ntain performance. 

nale Links to Co
Object

 

To improve t
health of peo
living and wo
our area 

back 
here 
ints 

d out 
  

To improve t
health of peo
living and wo
our area 

 

To improve t
health of peo
living and wo
our area 

 

To improve t
health of peo
living and wo
our area 

  

 

To conserve 
countryside, 
natural beau
area and enh
our built env

  

orporate 
tive 

the 
ople 
orking in 

the 
ople 
orking in 

the 
ople 
orking in 

the 
ople 
orking in 

 our 
 the 
ty of the 

hance 
vironment 



8-

P

P

P

P

P

P

-12hh 

PI Code Shor

PI EH8 

The p
pest 
comp
respo
2 day

PI EH9 

The p
reque
ward
respo
2 day

PI EH10 

The p
infec
repor
respo
imme

PI EH15 
Num
profil
patro

PI EH16 
Num
Hour
patro

PI EH17 

Num
prese
order
awar
foulin

rt Name 

percentage of 
control 

plaints 
onded to within 
ys 

percentage of 
ests for dog 
en services 
onded to within 
ys 

percentage of 
tious diseases 
rted that were 
onded to 
ediately 

ber of high 
le dog fouling 
ols undertaken 

ber of 'Out of 
rs' surveillance 
ols undertaken 

ber of school 
entation runs in 
r to raise 
reness of dog 
ng 

2011/12 

Value Target

97.5% 90%

95.25% 90%

100% 100%

310 200

53 50

5 5

2011/12 
Perf. 

Tr
ye
o

ye
t 

%  

%  

%  

0  

0  

5  

7 of 8 

rend 
ear 
on 
ear 

2012/13 2

Annual 
Target 

 90% 

 90% 

 100% 

 200 

 50 

 3 

2013/14 2014/

Target Targe

90% 9

90% 9

100% 10

200 

50 

3 

/15 
Current 

Perf Tar
et 

90%  Main

90%  Main

00%  Main

200  Main

50  Imp

3  Imp

rget setting ration

ntain performance. 

ntain performance. 

ntain performance. 

ntain performance. 

rove performance. 

rove performance. 

nale Links to Co
Object

  

 

To provide a 
quality envir
keeping land
litter and ref
reducing the 
incidents of d
fouling 

 

To improve t
health of peo
living and wo
our area 

 

To provide a 
quality envir
keeping land
litter and ref
reducing the 
incidents of d
fouling 

 

To provide a 
quality envir
keeping land
litter and ref
reducing the 
incidents of d
fouling 

 

To provide a 
quality envir
keeping land
litter and ref
reducing the 
incidents of d
fouling 

orporate 
tive 

 high 
onment, 

d clear of 
fuse, and 
 
dog 

the 
ople 
orking in 

 high 
onment, 

d clear of 
fuse, and 
 
dog 

 high 
onment, 

d clear of 
fuse, and 
 
dog 

 high 
onment, 

d clear of 
fuse, and 
 
dog 



8-

P
(

-12hh 

PI Code Shor

PI EH18 
(NI 184) 

% of 
estab
area 
broad
with 
law 

 

rt Name 

f Food 
blishments in the 
 which are 
dly compliant 
food hygiene 

2011/12 

Value Target

98 90

2011/12 
Perf. 

Tr
ye
o

ye
t 

0  

8 of 8 

rend 
ear 
on 
ear 

2012/13 2

Annual 
Target 

 90 

2013/14 2014/

Target Targe

90 

/15 
Current 

Perf Tar
et 

90  

Targ
natio
com

rget setting ration

get set at 90% - 
onal average for br
pliant premises is 8

nale Links to Co
Object

oadly 
88%.  

To improve t
health of peo
living and wo
our area 

orporate 
tive 

the 
ople 
orking in 


