	



Minutes of Personnel Committee
Meeting Date:

Wednesday, 17 March 2004

Present:


Councillor D T Smith (Chairman)

Councillors:


In attendance: Director of Commercial Services, Legal and Administration Manager, Personnel Officer, Personnel Officer and Personnel Administrator

804
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors C Sterry and D Eccleston.

805
MINUTES

The minutes of the meeting held on 14 January 2004 were approved as a correct record and signed by the Chairman.

806
DECLARATIONS OF INTEREST

There were no declarations of interest.

807
TRAINING REPORT

The Personnel Officer reported on courses approved since the last meeting.  She reported that a Personnel Officer had attended an open day which would assist in the development of diversity work and that another Personnel Officer had attended a seminar which would support the management of ongoing cases of stress amongst employees.

The Personnel Officer requested that Members approve AAT qualification training for Judith Robinson (Audit Technician) who recently joined the authority whilst halfway through the qualification.

In addition, she reported that Theresa Robson (Corporate Communications Officer) had attended a conference which will support Theresa in her work of communicating results from the recent CPA inspection.  

The Director of Commercial Services informed Members that in her role as Corporate Communications Officer, Theresa Robson was achieving success by raising the profile of the authority in the press and building strong relationships with the media.

Members expressed their approval of the post of Communications Officer and commented on the importance of increasing knowledge on the communication of CPA.

RESOLVED:
That

1.
the report be noted; and 

2.
approval be granted for Judith Robinson, Audit Technician, to continue with studies for the AAT qualification in accordance with the Council's normal procedures for post entry qualification training.

808
MEMBER DEVELOPMENT – FOUNDATION DEGREES

The Legal and Administration Manager reported on the latest developments of the Member Development Working Group and the recent participation of the Group in a consultation exercise, which aimed to assess the feasibility of foundation degrees for Members.

Members discussed both member development and the feasibility of foundation degrees and concluded that whilst development of Members could only be a positive action, it was important that development was not undertaken for the sole purpose of achieving the North West Charter for Member Development. 

Members discussed the importance of continuing to adopt a proactive approach to member development particularly in light of possible negativity.

809
EMPLOYERS ORGANISATION SICKNESS ABSENCE SURVEY

Consideration was given to the written report of the Personnel Officer updating Members on National Sickness Absence figures included in the Employers Organisation Sickness Absence Survey 2002/03.

The Personnel Officer explained that the figures enabled a more up to date comparison of sickness absence at Ribble Valley which provided an indication of how effectively sickness absence was currently being managed.  The Personnel Officer informed Members that initial comparisons showed that sickness absence was being managed effectively.  The Personnel Officer drew attention to levels of stress related absence and explained that although Ribble Valley was slightly above the public sector average for 2002/03, whether current stress levels were above the public sector average remained to be seen, as and when national statistics for 2003/04 became available.

Members agreed that Personnel Committee should continue to receive reports on sickness absence and decided that a further breakdown of sickness absence would be very useful.

RESOLVED:
That 

1.
the report be received; and 

2.
a breakdown of sickness absence by department be produced for the next meeting.

810
APPOINTMENT OF LEISURE CARD OFFICER

Consideration was given to the written report of the Leisure and Tourism Manager requesting approval for an increase to the establishment in respect of the post of ‘Leisure Card Officer’.  The Director of Commercial Services informed Members that the post would be key to improvements required by the recent Best Value Review of Recreation, Culture and Leisure.

Members asked if the leisure card system would extend to premises not owned by Ribble Valley.  The Director of Commercial Services confirmed that the leisure card system would be installed at Roefield and that  the possibility of private facilities being included in scheme was currently under investigation.  Members discussed the impact the scheme would have on funding arrangements.  The Director of Commercial Services informed Members that the new scheme would change the way funding was allocated, enabling facilities to secure additional funding by specifically addressing Council objectives and targeting specific social groups. 

RESOLVED:
That 

1.
the report be received; and

2.
the establishment of the post of Leisure Card Officer be approved.

811
RE-DESIGNATION OF DUTY OFFICER POST AT LONGRIDGE SPORTS CENTRE

Consideration was given to the written report of the Leisure and Tourism Manager requesting agreement to a proposed restructure and re-designation of a post at Longridge Sports Centre.  The Director of Commercial Services explained that a decision had been taken to reduce opening hours and therefore staffing arrangements at Longridge Sports Centre would also require alterations.  A decision had also been taken at Community Committee to appoint a Sports Development Officer.

Members asked if the two decisions were linked.  The Director of Commercial Services informed Members that the two items were indeed linked by a decision to better utilise resources in order to achieve the strategic objectives identified in the recent Best Value Review of Culture, Recreation and Leisure Services.

Members agreed that the authority would benefit from the appointment of a Sports Development Officer but suggested that the skills of a Duty Officer may not be identical to those required by a Sports Development Officer.  The Director of Commercial Services explained that appropriate training would be undertaken by the appointee and would be a contractual condition of appointment.

RESOLVED:
That 

1.
the report be noted; and

2.
the proposed restructure and re-designation of a Duty Officer post at Longridge Sports Centre, be approved.

812
APPOINTMENT OF COMMUNITY SPORTS COACH

Consideration was given to the written report of the Leisure and Tourism Manager asking Members to approve an addition to the establishment in respect of a post of Community Sports Coach.  The Director of Commercial Services informed Members that the post was a fixed term arrangement for three years funded by Sports England.  The Director of Commercial Services advised Members that the postholder would report to the Leisure and Tourism Manager.  Members discussed the post in relation to the previously approved Sports Development Officer and Leisure Card Officer and highlighted the importance of a co-ordinated approach.  Members also suggested a potential link for the post with the work of the Community Safety Officer.  The Director of Commercial Services confirmed that not only would the work be linked to crime and disorder work, but also to a wider network of Community Sports Coaches across Lancashire.

RESOLVED:
That

1.
the report be noted; and

2.
approval be given for the authority to host the position of Community sports Coach on a three year fixed term contract.

813
NJC PAY NEGOTIATIONS

Consideration was given to the written report of the Personnel Officer informing Members of the recent participation in the second North West Region Pay Roadshow Consultation meeting.  The Personnel Officer advised Members that the meeting was an event which enabled authorities to discuss the forthcoming pay negotiations taking into account the Trade Unions initial pay claim and the employers proposed response.

The Personnel Officer informed Members that the Employers Organisation had tabled a response to the initial pay claim which has been rejected.  Members discussed the prospect of prolonged negotiations.  The Personnel Officer confirmed that negotiations were expected to be difficult and would continue to inform Members of ongoing developments.

RESOLVED:
That the report be received.

814
BANK HOLIDAY

Consideration was given to the written report of the Director of Commercial Services regarding Bank Holiday working and remuneration arrangements which had been raised by the Unions.  The Director explained the nature of the local agreements which had been reached in respect of Bank Holiday working. But agreed that there were some differences across sections of the workforce, primarily due to the legacy of CCT.  He also noted that the issue was one of the factors under consideration in the current round of national pay negotiations, and it ws felt that it may be more appropriate to await the outcome of those negotiations, rather than push ahead with new arrangements at this point in time.

RESOLVED:
That

1.
the report be received; 

2.
any decision to alter conditions of service in respect of Bank Holiday working amongst the refuse collection workforce, be deferred until national negotiations are completed.

815
CASUAL WORKER – HOLIDAY ENTITLEMENT

Consideration was given to the report of the Director of Commercial Services asking Members to approve an 8.3% holiday allowance for all casual employees from 1 April 2004 and to approve back payments from 1 October 1998.  The Director explained that following the introduction of the Working Time Regulations in 1998, casual staff had been entitled to receive payment for an entitlement to statutory holidays.  Due to he nature of the casual work involved, it was not practicable for staff to take holiday and therefore it was recommended that an allowance for payment in lieu of holidays be consolidated into casual worker salary rates.  The financial implications of the proposals were outlined in the report.

RESOLVED:
That

1.
the report be received; 

2.
an allowance in lieu of holiday entitlement be implemented with effect from 1 April 2004; and

3.
all current casual employees to receive a backdated allowance to 1 October 1998.  

816
PART TIME CLERICAL ASSISTANT (CRIME AND DISORDER) REQUEST TO EXTEND CONTRACT

Consideration was given to the written report of the Policy Development Officer requesting approval to extend the post of part time Clerical Assistant (Crime and Disorder) for a further 12 months and to increase the salary of the post to scp 6.  The Legal and Administration Manager advised Members that the postholder had not received any increments since being appointed and that the increase in salary was a reflection of this.  Members discussed the success of crime and disorder work within the authority and commented on the achievements of the postholder.

RESOLVED:
That

1.
the request to extend the fixed term contract of the part time Clerical Assistant (Crime and Disorder) to 31 March 2005 be approved; 

2.
the request to increase the salary of the post to scp6 with effect from 1 April 2004 be approved; and

3.
the post continue to be monitored in order to measure effectiveness as required by Government Officer in the North West.

817
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer informing Members of any appointments and resignations which had taken place since the last meeting.  Members expressed concern over the apparent increase in posts.  The Personnel Officer explained that although there appeared to be an increase in recruitment, there was no overall increase in the establishment.

Members were asked to note and confirm approval given by the Chairman to reappoint the posts of:

-
Part time Housing Assistant (Housing Department)

-
Personal Assistant to Director of Commercial Services - job share (Commercial Services)

-
Two full time temporary toilet cleaners/general operatives (Direct Works)

-
Full time Programme Manager (Engineering Department)

-
Full time Store Person/Administrative Officer (Salthill Depot)

-
Part time Arts Administrator (Leisure and Tourism Department)

-
Part time Health and Fitness Officer, Longridge (Leisure and Tourism Department)

-
Part time Cleaner (Council Offices)

-
Part time Receptionist (Commercial Services)

-
Part time Clerical Officer (Finance Department)

RESOLVED:
That:

1.
the report be noted; and

2.
the approval given by the Chairman to reappoint to the posts of:

-
Part time Housing Assistant (Housing Department)

-
Personal Assistant to Director of Commercial Services - job share (Commercial Services)

-
Two full time temporary toilet cleaners/general operatives (Direct Works)

-
Full time Programme Manager (Engineering Department)

-
Full time Store Person/Administrative Officer (Salthill Depot)

-
Part time Arts Administrator (Leisure and Tourism Department)

-
Part time Health and Fitness Officer, Longridge (Leisure and Tourism Department)

-
Part time Cleaner (Council Offices)

-
Part time Receptionist (Commercial Services)

-
Part time Clerical Officer (Finance Department)


be noted and confirmed.

The meeting closed at 8.50pm.

If you have any queries on these minutes please contact Michelle Smith (414402).
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