	



Minutes of Housing Committee
Meeting Date:

Thursday, 18 March 2004 starting at 7.00pm

Present:


Councillor C Warkman (Chairman)

Councillors:


In attendance: Chief Executive, Housing Manager, Surveying Manager, Financial Services Manager and Housing Strategy Officer.

818
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D A Berryman, M Sutcliffe and N C Walsh.

819
MINUTES

The minutes of the meeting held on 15 January 2004 were approved as a correct record and signed by the Chairman.

820
DECLARATIONS OF INTERESTS

There were no declarations of interest.

821

PUBLIC PARTICIPATION

There was no public participation.

822
DEVELOPING A TENANCY PROTECTION SCHEME

The Housing Strategy Officer submitted a report seeking Committee’s approval to establish a Tenancy Protection Scheme.  She informed Committee that the private rented sector provides an invaluable housing resource for the Council, however, it was not fully utilised as many landlords were reluctant to accept tenants on benefits or low incomes. The introduction of a Tenancy Protection Scheme would provide some assurance for the landlord and also assist people to access this sector.  The scheme would provide landlords with a written bond and would also guarantee the rent for the property for two months.  The scheme would be aimed primarily at those experiencing or facing homelessness who are not covered by any local authority duty to rehouse them.  The Housing Strategy Officer also informed Committee that there would be a set of qualifying criteria for gaining access to the scheme which would include being over 16 years of age, experiencing homelessness or threatened homelessness, on welfare benefits/low income, must not be able to afford their own deposit and must be a resident or have a local connection within the borough.  The scheme would be a three way agreement between the landlord, the tenant and the Council.  An inspection of the property would be carried out and a complete inventory done and an agreement signed that on the tenancy expiry, any rent arrears or damage or theft would be refunded by the Council up to a maximum of £800 per property.  She informed Committee that additional resources had been secured via a successful bid to the Office of the Deputy Prime Minister.

RESOLVED:
That Committee approve the establishment of a Tenancy Protection Scheme.

823
TENANT ENGAGEMENT STRATEGY

The Housing Manager submitted a report seeking Committee’s approval for the Tenant Engagement Strategy that had been produced by our consultants ‘Penningtons’.  She reminded Committee that this work had been undertaken as a direct result of criticism from Government Office for the North West about the ways in which we engaged with tenants and leaseholders.  The Tenant Engagement Strategy covered the following areas of work – what the Ribble Valley does now to engage tenants and leaseholders, new ways to engage with tenants and leaseholders and the tenants involvement in the HRA Business Plan and Housing Options Appraisal.  Priorities for the next 12 months were also highlighted at the conclusion of the report.

RESOLVED:
That Committee approve the Tenant Engagement Strategy.

824
AMENDMENT TO CURRENT PRIVATE SECTOR RENEWAL POLICY

The Housing Strategy Officer submitted a report seeking committee’s approval to amend the current private sector housing renewal policy.  She reminded Committee that this policy had been agreed in July 2003 and offers landlords a 50% contribution towards the cost of renovating a property to a habitable condition.  This was with a maximum grant of £10,000 per unit of accommodation provided and the conditions of receiving this grant included tenancy nomination rights for five years, property let for five years on completion and that the rent level was agreed with the council prior to letting.  She now informed Committee that it had been suggested initially at the Landlord’s Forum and more recently at the Landlord’s Steering Group that the amount of grant available should be scaled to reflect the type and size of accommodation being provided ie a 50% contribution maximum per property on the following scale.

One bed flat 

£7,500

Two bed flat/house 
£10,000

Two bed plus house 
£12,500

RESOLVED:
That Committee approve the amendments to the private sector housing renewal policy.

825
HOUSING STRATEGY BUSINESS PLAN AND OPTIONS APPRAISAL UPDATE

The Housing Manager submitted a report updating Committee on the stages of work that have been undertaken in relation to the Housing Strategy, Business Plan and Options Appraisal Update and seeking Committee’s approval for additional funding to continue the process.

The Housing Manager informed Committee that a second draft of the Housing Strategy had received its final consultation with partners and that some changes are required to the ‘affordability’ chapter and that it was the intention to submit this to the Government Office for the North West by late April 2004.  

With regard to the Housing Revenue Account Business Plan, it was intended that this should be submitted in January 2005.  

The Options Appraisal still needs more consideration which would include stock retention, arms length management organisation, private finance initiatives, stock transfer, producing of communication and empowerment strategy, producing newsletters and undertaking roadshows and providing tenants with the services of an independent tenant advisor.  The Housing Manager reported that in order to undertake this additional work help would be required from our consultants ‘Penningtons’ and also involve an independent tenants advisor.

She reported that Hyndburn Borough Council had used a company called Indigo as an independent advisor. The consultant Ruksahana Nabi and the Community Housing Taskforce at the ODPM had highlighted Hyndburn’s options appraisal as being of the higher standard and recommended that we liaise with them to learn from their good practice.  As such, the Housing Manager had spoken to Ruksahana to discuss a brief and costs.  She felt that the cost of employing both Indigo and Pennington Consultants for additional work would total not more than £30,000.

RESOLVED:
That Committee

1.
approve the draft Housing Strategy subject to any changes as a result of final consultation that will end on 26 March 2004; 

2.
note the contents of the report in relation to the submission of the HRA Business Plan; 

3.
note the timetable of work in relation to the Options Appraisal; and

4.
approve the costs outlined verbally at the meeting by the Housing Manager and agree to these being met from existing budgets. 

826
PROPOSED REPAIR IMPROVEMENTS PROGRAMME 2004/05

The Director of Commercial Services submitted a report asking Committee to approve the proposed Repair and Improvement Scheme for 2004 and to consider the arrangements for the future procurement of major works.  Committee’s approval was also requested to negotiate a tender for the Repair and Improvement Scheme 2004/05 with Craig Hambling Ltd and to recommend to Policy and Finance Committee that the suspension of standing orders be requested to enable negotiations to proceed.  The Surveying Manager informed Committee of the works that were to be carried out during the 2004/05 Repair and Improvement programme.  He informed Committee that during the 2003/04 year, Craig Hambling Constructions had produced a very good quality of work.  The results of the satisfaction survey received so far indicated a 100% satisfaction and that it would be an ideal opportunity to negotiate further with them for the 2004/05 contract.

RESOLVED:
That Committee 

1.
approve the capital programme for 2004/05 as outlined in the report;

2.
agree to negotiate with Craig Hambling Construction a tender for the carrying out of the proposed repair and improvements;

3.
recommend that Policy and Finance Committee suspend standing orders to enable negotiations to take place;

4.
nominate the Chairman and Shadow Chairman to be the Committee’s representatives on the negotiating panel;

5.
with regard to the future method of procurement ask Policy and Finance Committee to agree to the continuation to negotiate tenders providing the quality of work remains to a very high standard of say higher than 95% satisfaction; and

6.
for other contracts not being negotiated delegate to the Director of Commercial Services and consultation with the Chairman and Shadow Chairman the acceptance of suitable tenders.

827
GENERAL REPORT – CHIEF EXECUTIVE

The Housing Manager submitted a report outlining the various relevant housing performance indicators.

RESOLVED:
That the report be noted.

828
GENERAL REPORT – DIRECTOR OF COMMERCIAL SERVICES

The Surveying Manager submitted a report updating Committee on the progress with various schemes currently being undertaken.

RESOLVED:
That the report be noted.

829
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following items of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

830
IMPROVEMENT GRANTS 

The Housing Manager submitted a report outlining two disabled facilities grants, one landlords grant, two house renovation grants and a group repair scheme.

RESOLVED:
That the report be noted.

831
APPLICATION TO WAIVE GRANT REPAYMENT CONDITION

The Housing Strategy Officer submitted a report asking Committee to consider as to whether the repayment condition could be waived on a renovation grant.  She outlined the personal circumstances of the applicant and informed Committee that the grant condition period for the renovation grant is five years, which would expire in November 2004.

RESOLVED:
That Committee do not allow the repayment condition to be waived and insist upon full repayment should the property be sold before the expiry date of November 2004.

832
WRITE-OFFS

The Housing Manager outlined various recommended write-offs where tenants had died and one weeks rent had been allowed.

RESOLVED:
That Committee approve the writing-off of £618.79.  

The meeting closed at 8.17pm.

If you have any queries on these minutes please contact David Morris (414400).
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