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1. PURPOSE

1.1
To decide upon an appropriate course of action in respect of the future staffing arrangement for the CCTV Monitoring Office.

1.2
Relevance to the Council’s ambitions and priorities:


Community Strategy 2004-2007: -

· community safety – to work in partnership to reduce crime and disorder in Ribble Valley.


Council Ambitions: -

· to help make peoples lives safer and healthier – especially to ensure that we have safe and trouble free communities with healthy lifestyles.


Corporate Plan 2005 – 2008: -

· to continue to support and provide resources for the Ribble Valley Crime and Disorder Reduction Partnership.  (Statutory responsibility).

Council Vision shared with the Local Strategic Partnership in that Ribble Valley will be: -

· an area with an exceptional environment and quality of life for all;


sustained by vibrant market towns and villages acting as thriving service centres meeting the needs of residents, business and visitors.

2.
BACKGROUND

2.1
The staffing of the CCTV Monitoring Office is currently provided under Contract by Broadland Guarding Services Ltd.

2.2 The Contract covers the monitoring of the CCTV system and facilitating the Council’s out-of-hours call service and the elderly persons monitoring scheme in respect of the Council’s sheltered housing accommodation.

2.3
A report was submitted to Planning & Development Committee on the 2nd March 2006 and approval was given to extend the Contract with Broadland Guarding until the 31st March 2007.

2.4
It was also resolved that a further report be submitted with a recommendation to either re-tender the service or to bring the service in-house with effect from 1st April 2007.

3.
OPTIONS

The two options identified in the previous resolution to be explored are as follows: -

Option 1 Re-Tender the Service
The advantages of putting the service out to tender are seen as: -

· the opportunity to test the market.

· the opportunity to review the service specification with more emphasis based on quality of service and performance.

· four years experience of monitoring the existing Contract will enable a better evaluation of the successful tenderer.

Option 2 Provide In-House Service
The option of bringing the service in-house has been assessed with the following conclusions: -

· the annual cost of providing the service with directly employed staff is likely to be at least as much as that paid under the current Contract and may be significantly greater dependant on the staff cover costs for sickness and annual leave, training requirements and management costs.

· the flexibility to have trained staff available for cover will be difficult to achieve with in-house staff.

· the effects of Job Evaluation may lead to an increase in unit costs.

4.
RISK ASSESSMENT

Resources

· Re-tendering the Contract may lead to an increase in costs but better contractual control will bring a better level of service.  The present value of the contract is £82,597 (excl VAT).

· The option of bringing the service in-house will provide less certainty of out-turn costs and will be problematical for the provision of staff cover.

· It should be noted that approximately £13,000 per annum is paid towards the cost of the CCTV Monitoring Service from the Housing Revenue budget to cover the cost of monitoring the out-of-house sheltered accommodation.  This contribution to the service may be at risk dependant on the outcome of the Housing Stock Transfer.

Technical, Environmental and Legal

· If the Contract is re-tendered and awarded to a new Contractor there may be a period of settling-in whilst the Contractor gains experience of the network.

· It is likely that TUPE (Transfer of Undertakings Protection of Employment) regulations will apply and should a new Contactor be appointed the existing Broadlands staff may be offered a transfer to the new employer which will assist in maintaining continuity.

Political

· There are no political issues arising out of this report.

Reputation

· The Council’s reputation will continue to be enhanced by providing a quality CCTV monitoring service helping to reduce the incidence of crime and disorder and increase public feeling of safety.

5
RECOMMENDED THAT COMMITTEE

5.1
The preferred option is to re-tender the CCTV Monitoring Contract as it will provide more certainty regarding out-turn costs and better contractual control will bring an enhanced level of service.

5.2
Accordingly authority is sought to re-tender the CCTV Monitoring Service in accordance with the recently approved Contract Procedure Rules and for the Director of Community Services to accept a tender in consultation with the Chairman and Shadow Chairman of the Planning & Development Committee to provide a Monitoring Service from 1st April 2007.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

Background Papers

Report to Planning & Development Committee, CCTV – Contract for Provision of Monitoring Office Staff (Thursday 2nd March 2006).

Report to Policy & Finance Committee – Contract Procedure Rules (Tuesday 26th September 2006).

For further information please contact John Edwards on 01200 414528.
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