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1
PURPOSE

1.1
To inform Members of the work carried out by Ribble Valley CDRP during the period 1 April – 30 September 2006.

1.2
To answer any questions Members may have arising from this report. 

1.3
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – Ribble Valley CDRP aims to help make peoples lives safer and healthier.

· Community Objectives – one of the key elements in the community strategy is community safety.

· Corporate Priorities – action 3.18 of the Corporate Delivery Plan is to work through Ribble Valley CDRP to reduce the incidence of crime and disorder and increase public feelings of safety. 

· Other Considerations – none. 

2
BACKGROUND

2.1
Ribble Valley CDRP was formed in 1998 and consists of the following partner agencies:-

· Ribble Valley Borough Council

· Lancashire County Council

· Police

· Primary Care Trust

· Fire & Rescue Service

· Probation Service

2.2
The main aim of the CDRP is to prevent or reduce crime and disorder in the Ribble Valley.  

2.3
Ribble Valley is officially the safest place to live in Lancashire with the lowest number of recorded crime incidents.

2.4
We are also one of the safest places in England.

2.5
Government money and money from other agencies such as police authority and fire and rescue is used to help combat crime and disorder.

2.6
We currently have a budget of around £185,000 per year.  

2.7
How that money is used is monitored by Lancashire County Council through the newly established local area agreements and also by Government Office North West.  

2.8
We are encouraged to ensure that any cash given is used to best effect and achieves the requisite outcomes in terms of crime reduction.  

2.9
Monitoring takes place on a quarter by quarter basis; not only on how much of the budget is being spent but also the effect that expenditure is having on crime levels.

3
ISSUES

3.1
We are currently half way through our third three year crime reduction strategy.  

3.2
In 2006 all CDRP’s across England and Wales were set challenging targets for crime reduction over the life of the current crime reduction strategy.  Our target is a 13.5% reduction in a selection of crimes.  

3.3
Across Lancashire crime rose alarmingly in two categories in late 2005; criminal damage and violent crime.  Ribble Valley also saw a steep increase.  

3.4
Because we have relatively low crime in our area, any increases in recorded crime affects our figures disproportionately, for example if we have 10 crimes in June and 15 crimes in July, that is reflected as a 50% increase.  

3.5
We have a number of initiatives in place which help to tackle the crime and also look to prevent crime from happening in the first place.

4
INITIATIVES

4.1
There are a myriad of current initiatives all aimed at reducing crime and disorder in the Ribble Valley.  Some of these are listed below with a brief explanation as to what they are intended to achieve:

1.
Prolific and priority offender scheme – by targeting the worst offenders through a variety of initiatives to either curb or cure their prolific offending – 50% of crime being committed by 10% of the population.  

2.
Various alcohol related initiatives including Ribble Valley Pubwatch, the Altn8 Safer Drinking Initiative and various alcohol free zones across the valley.  Alcohol is recognised as one of the biggest causes of crime in our area.  Anti-social behaviour, criminal damage and violent crime can all be alcohol related.

3.
Mentoring projects – targets young people who are in danger of exclusion from school to work on a one to one basis with an adult mentor who teaches them skills but also acts as a guide and mentor for that young person.  This has had some remarkable success with young people and has turned their lives around.

4.
Primrose Action Group was formed as a direct result of a spate of criminal damage particularly to vehicles in the Primrose area of Clitheroe.  The group, which consisted of police, Borough Council officers and residents worked together over a 9 month period to provide better reporting of crime, advice to residents, targeted patrols, CCTV etc.  The group has been so successful in reducing criminal damage in the Primrose area that it has now been disbanded.

5.
CCTV in Longridge – small scheme is currently being developed in the Berry Lane/Stonebridge area of Longridge to provide much needed CCTV coverage.  Money has been provided by the CDRP, police authority, fire and rescue service, Longridge Town Council and a number of local businesses.  The cameras will be monitored at Longridge police station and two are currently in place.  A further three cameras are planned later this year for the top of Berry Lane.

6.
A series of diversionary activities provided mainly by the Borough Council and Lancashire County Council, these include the two school projects at Bowland High School and St Augustine’s High School, the Just Do It initiative which targets youths in Henthorn and Salthill and will also include Longridge offering sport as an alternative to anti-social behaviour.  The time out project at Roefield Leisure Centre targets young people on Saturday evenings.  We have also run two successful fun days at Salthill and Henthorn aiming to bring these communities together getting young people working with older residents. 

7.
Multi agency work particularly with Hyndburn CDRP.  We are involved in a wide variety of work looking at issues such as domestic abuse, parenting and alcohol awareness.

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications
· Resources – 

· We currently receive around £185,000 to help with a wide variety of initiatives as listed above.

· A breakdown of our current budget is attached as appendix A to this report.

· We consider that we make best use of what is a relatively small budget.  

· Lancashire County Council, through the Local Area Agreement, are now the budget holders for all CDRP funding.

· We are also well aware that a review is currently underway and being undertaken by Lancashire County Council in relation to how CDRP’s will be funded from 2007 onwards.  This is in line with the emerging local area agreements and bidding rounds will no doubt take place in the not too distant future.

· Ribble Valley CDRP will try to ensure that the money we spend is used to best effect.

· As part of that review, we will be making the case very strongly for funding to still be given at current levels to the Ribble Valley to enable us to continue the good work of the past 8 years.

· Whilst the temptation may be to target funding at urban, high crime areas, we will be using the argument about ‘rural proofing’ to ensure that Ribble Valley retains its status as a low crime area.

· Technical, Environmental and Legal – although crime figures are very low there is the ‘fear of crime’ considerations which many of our activities seek to tackle.
· Political – very important that Ribble Valley continues to be a low crime area both for public and RVBC.

· Reputation – the CDRP’s reputation as the safest place in Lancashire proves a winner with the media.

6
CONCLUSION

6.1
Ribble Valley CDRP has worked for 8 years to encourage partner agencies to work together to reduce crime.  

6.2
It has been successful in keeping this area as the lowest crime area in Lancashire and one of the lowest in the country.

6.3
We receive around £180,000 which is spread over a wide variety of projects and initiatives all aimed at reducing crime.

6.4
Over the years it we have learnt to be dynamic and switch resources to where the problem areas are.  

6.5
There are doubts about the future level of funding for our area and we must make every effort to persuade our paymasters, Lancashire County Council, to provide at least the same level of funding to allow effective work to continue.  
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