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1 
PURPOSE

1.1 This is the first report to this Committee this year that details our Performance against the Council’s agreed Improvement Plan.

1.2 Monitoring these actions ensures that the Council is focused upon its priorities for improvement.

2 
Relevance to the Council’s ambitions and priorities:

· Council Ambitions: 

· Community Objectives: 

· Corporate Priorities:

· Other Considerations:

3 
BACKGROUND

3.1 This is the first report of 2006/2007 detailing our progress against our Improvement Plan, which will be presented to this Committee on a six monthly basis.

3.2 We are utilising a module of our Performance Management system (Covalent) to monitor progress against our stated actions.

3.3 The actions in our Improvement Plan were developed following our Comprehensive Performance Assessment.  In December 2004 the Audit Commission assessed the Council’s progress and recommended that the key findings of their report be used as the basis for revising the Improvement Plan.

3.4 The Audit Commission’s Progress Report was used as an appropriate stimulant to review the Improvement Plan.  There were several actions with deadlines that, due to many factors, were not realistic or achievable.  These have been reviewed and updated as necessary.  The officer responsibility for some of the actions in the Plan has also been updated to reflect changes to the management structure, including the appointment of the Corporate Services Manager and the retirement of the Director of Legal Services.

3.5 In recent months the plan has been updated to reflect the recommendations made in the Audit Commissions’ Environment Inspection report, PricewaterhouseCoopers’ Use of resources report and improvements required in our performance management systems.

4 ISSUEs

4.1 The information in this report (See Appendix A).is presented by exception reporting all the actions which currently have the following status’:

· Status ‘assigned’ – The action has been assigned to a responsible officer and not been completed, but the deadline has not yet been met.

· Status ‘overdue’ – The due date for the completion of the action has not been met.  (In some cases this is because the action is ‘ongoing’).

4.2 It is Committee’s role to examine the reasons why we are not meeting agreed deadlines.

5 RISK ASSESSMENT

· Resources: None

· Technical, Environmental and Legal: None.

· Political: None

· Reputation: None.

6 it is recommended that committee

6.1 Decide what action, if any, is required to ensure the actions in the Improvement Plan are implemented in accordance with agreed timetables.

6.2 Decide which actions, if any, committee require to be scrutinised further and/or more details provided on their status.

Michelle Haworth

Corporate Policy Officer

For further information please ask for 
Michelle Haworth, extension 4421

DECISION








Monitoring our performance allows us to ensure that we meet the Council’s ambitions and corporate priorities.
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