	



Minutes of Accounts and Audit Committee
Meeting Date:

Tuesday, 19 September 2006 starting at 3pm

Present:

Councillor E M H Ranson (Chairman)

Councillors:


PricewaterhouseCoopers - Peter Chambers and Joanne Conway.

In attendance: Director of Resources, Financial Services Manager and the Principal Auditor.

374

APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors J B Hill, A Knox and J S Sutcliffe and also the Chief Executive and Tom Keena from the Audit Commission.

375

MINUTES

The minutes of the meeting held on 28 June 2006 were approved as a correct record subject to the wording of minute 170 being changed to read as follows:

“Lee Childs remarked that he felt it would be unlikely that he would be able to score this authority with three under CPA given its current membership”.

With this amendment the Chairman signed the minutes as a correct record. 

376

PWC REPORT TO THOSE CHARGED WITH GOVERNANCE

Peter Chambers and Joanne Conway from PWC circulated their 2005/2006 report.  Peter apologised for the lateness of the report but ook Members through it in some detail.  The report summarised the results o the 2005/2006 audit.

It covered issues arising from the audit of the financial statements and those issues PWC were formally required to report to the Accounts and Audit Committee under International Standard of Auditing 260.

The report also included the work PWC had carried out in assessing the authority’s use of recourses.

Peter explained that PWC were planning to issue an unqualified opinion to the Council in respect of 2005/2006 financial statements under the use of resources assessment.  PWC had had assessed the Council as being adequate in 10 out of the 12 criteria developed by the Audit Commission.  Two areas: Asset Management and the Medium Term Financial Strategy were assessed as inadequate by PWC in March 2006 and whilst Peter accepted much work had since been carried out by the Council, he had to issue a qualified use of resources conclusion in relation to 2005/2006.

Finally, he referred to a number of internal control weaknesses which had been found mainly relating to the Council's IT environment.

Members then discussed the report and asked a number of questions of Peter and Joanne.  In relation to the comments on planning BVPI’s, Peter agreed to amend the wording in the report.  

RESOLVED:
That the report be accepted subject to the amendment being made in relation to planning BVPI’s.

377

LETTER OF REPRESENTATION

The Director of Resources sought Committee’s approval of the letter of representation which he was required to sign before PWC would sign off the accounts.  He explained that external auditors now expected Councils to sign a letter of representation covering his and the Council's responsibilities in producing the accounts of the authority.  He referred to two minor errors the auditors had found in the financial statements which he felt were immaterial and he was not recommending that the accounts be changed for these two items.  

RESOLVED:
That Committee approve the Director of Resources’ signing the letter of representation by PWC including a reference to the two minor errors found.

378

FINAL STATEMENT OF ACCOUNTS 2005/2006

The Director of Resources sought Committee’s approval to the amendments to the statement of accounts for 2005/2006 following the audit carried out by PWC.  He reported that the audit had now been completed.  This had resulted in a small number of amendments to the accounts.  

The Financial Services Manager highlighted the five narrative disclosure issues which had been amended in the accounting statements.  

RESOLVED:
That Committee approve the Statement of Accounts 2005/2006 as amended. 

379

LETTING OF CONTRACTS AND AUDIT TRAIL

The Chairman stated that he had had asked for item to be put on the agenda to discuss the Council's contracting procedures relating to matters and the auditing of partnerships.  Members then discussed this matter in some detail.  The Director of Resources informed Members that he had recently written a report for Policy and Finance Committee revising standing orders and in particular revising contract rules, and whilst these procedures were very comprehensive might not cover all the issues Members had raised.   

RESOLVED:
That the relevant officers prepare a report on the process for auditing contracts and partnerships; this to be presented to the next meeting of this Committee. 

380

INTERNAL AUDIT PROGRESS REPORT 2006/2007

The Principal Auditor presented the internal audit progress report for 2006/2007.  He commented that this was the first year of our current three year audit strategic plan.  The actual operational audit plan for 2006/2007 was attached to his report but could be summarised as follows.  

Audit area 



2006/2007 Plan Days

Fundamental main systems 


360

Non fundamental systems 


  26

Probity and regularity 



  77

Ongoing checks 



  53

Risk management PI’s etc 


  44

Total





560

He further reported that during the year the audit section aimed to review all of the Council's main fundamental systems along with a wide range of audits on operational systems.  In addition to the systems work the audit section would continue to carry out a series of ongoing checks to prevent/detect fraud and corruption.

He reported on the main areas on which audits had been carried out which were as follows:

· Member allowances

· Council Tax – Single Person Discount

· Tourist Information Centre

· Housing Benefits – verification of tenancy

· Car mileage claims

· Sundry debtor system

· Payroll system

· Car insurances

· Employees – Council Tax and Housing Benefit check

· Clitheroe market

· Letting of contracts by negotiated tender

Members also discussed the report in some detail.  

RESOLVED:
That the report be noted. 

381

LETTING OF CONTRACTS BY NEGOTIATED TENDER

The Principal Auditor reported that following a request made at the last meeting of this Committee, an examination had now been carried out into the letting of improvement contracts by negotiated tender to ensure that the Council were receiving value for money and that proper authorisation had been obtained for all contracts let in this manner.  

The Principal Auditor reminded Committee that the Egan report ‘rethinking construction’ produced in 1998 had identified the need for constructors, suppliers and designers to work together on major projects in a form of partnership arrangements for the purpose of achieving specific business objectives by maximising the effectiveness of each participant’s resources. 

Although Ribble Valley Borough Council had not entered into any formal partnership arrangements, we had worked closely with contractors and quantity surveyors to achieve best value in the letting of major repair and improvement contracts to the Council's housing stock.  

The first move that had been made towards negotiated tender was in June 2003 when a report was presented to Housing Committee outlining how the process would work.  Basically, the Council would use a firm of quantity surveyors to negotiate with the existing contractor on rates which were fair and equitable for both parties and in line with building price indices.  It was not proposed to adopt this method for all Council contracts and it had been limited to major repair and improvement works.  

There were three existing contracts which had been let by the negotiated tender methods and these were discussed in some detail.  Members then discussed this matter in some detail.  There were three main areas of concern raised by Members:

· How the Council appointed its Quantity Surveyors 

· Whether after having used negotiated contracts since 2003 in the letting of housing improvement works it was time to carry out market testing

· How the Council confirmed the quality of work carried out had been satisfactory 

RESOLVED:
That a report be presented to the next meeting of this Committee by relevant officers covering all of the above areas. 

382

CPA USE OF RESOURCES: ASSESSMENT RESULTS 

The Director of Resources reported the detailed results of our CPA use resources: assessment and informed Members of the timetable for this year’s assessment.  He reminded Members that an important element of the CPA framework was the use of resources assessment which focused on financial management but also linked to the strategic management of the Council.  It was now carried out annually as part of our external audit.  For District Councils the use of resources assessments would inform decisions about possible CPA re-categorisation.   

The detailed findings of PWC had been attached to the report.  The overall score for the Council was 2, which signified adequate performance.  However, the individual and themed scores varied from 1 - inadequate performance, to 3 – performing well.  Details were also given of the timetable for self assessment which commenced on 30 September 2006 and would end in March 2007 with the publishing by PWC and the Audit Commission of the relevant scores. 

RESOLVED:
That the report be noted. 

The meeting closed at 4.50pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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