	



Minutes of Policy & Finance Committee
Meeting Date:

Tuesday, 23 March 2004 starting at 7.00pm

Present:


Councillor C J Holtom (Chairman)

Councillors:


Also in attendance:  Councillor J S Taylor.

In attendance:  Chief Executive, Director of Legal Services, Director of Finance, Director of Commercial Services and Forward Planning Manager.

833
APOLOGIES

An apology for absence from the meeting was submitted on behalf of Councillor S Sutcliffe.

834
MINUTES

The minutes of the meeting held on 20 January 2004 and 3 February 2004 were approved as a correct record and signed by the Chairman.

835
DECLARATIONS OF INTEREST

There were no declarations of interest.

836
PUBLIC PARTICIPATION

There was no public participation.

837
NEW TELEPHONE SYSTEM

The Director of Legal Services submitted a report asking Committee to approve the tender specification for the purchase of a new telephone system for the Council.  He reminded committee that it been their desire to receive more detailed information regarding the tender specification before it was issued to prospective Telecom providers, and as such, he had invited Dennis Derbyshire of Improcom to make a presentation at this meeting to outline and explain the main components of the specification document.

Mr Derbyshire introduced his consultancy company and emphasised that they were completely independent of any suppliers.  He informed Committee that a lot of his clients 

were local authorities.  He outlined the reasons why the current telephone system needed replacement and gave a detailed description of what the specification for a new system would include.  These details were 240 extensions, a screen based operator, voice processing and call log-in facilities, modern digital technology, reliable system and service (7-10 years life), voice over internet protocol enabled, and possible integration with data wide area network and lightening protection.  He informed Committee that there was no need to purchase the equipment, it could be leased or rented if that was preferred and a refresh clause could be included within the maintenance agreement.   He outlined the proposed tender process along with a list of seven companies that he felt were capable of meeting the requirements.  The tender would be put out at the end of March to be received back by 13 April.  A short list and presentations by suppliers would take place on 22 April with a final recommendation thereafter.  This would mean that installation could take place during May and June 2004.  Other project tasks that Mr Derbyshire included would be a review of user requirements, installation of new backbone cabling, installation of additional extension capacity, installation of new network services (not necessarily BT), the provision of user training and a move towards voice and data integration.  

Councillors asked various questions of Mr Derbyshire regarding the proposed system.  The Chairman reminded Committee that there was a sum of £50,000 included in the capital programme for 2004/05 to fund the new system.  

RESOLVED:
That Committee approve the tender specifications as submitted by Improcom and authorise them to continue with the tender process.

838
PERFORMANCE MANAGEMENT FRAMEWORK

The Chief Executive submitted a report requesting approval for the purchase of ‘Covalent’ a performance management system from Consilium Technologies.  The report reminded Committee that the draft Comprehensive Performance Assessment report had stated that the Council was weak in this particular area and as such it had been decided to introduce a Performance Management framework to improve this.  It was highlighted that many of the authorities scoring well under performance management in the CPA process, utilised performance management software and that these performance management systems could help Councils build up strength in various key success factors.  The report outlined the various packages that were available on the market and gave both advantages and disadvantages of them.  Having considered the various packages available, it had been found that Covalent was the best all round package that would be appropriate for the Borough Council to use.  This system could be used by CMT, Middle Managers and other appropriate officers to gauge, monitor and manage performance as well as elected Members being able to use the system for monitoring.

RESOLVED:
That Committee approve the purchase of Covalent from Consilium Technologies for 25 active users, unlimited read only access and gold support.

839
REVIEW OF THE RIBBLE VALLEY CORPORATE PLAN

The Forward Planning Manager submitted a report informing Committee that it was time to start the process of reviewing the Council's Corporate Plan.  With regard to the vision contained in the Plan, it was felt that there should be a timescale attached so that progress could be monitored and there would be a clear indication of what was being strived for and when we aimed to achieve this.  The ambitions referred to in the Plan also needed to be made more explicit and perhaps revised or added to and the priorities also needed to be reviewed and clarified.  The Forward Planning Manager informed Committee that in order to help progress the review as smoothly as possible, a working group should be established.

RESOLVED:
That Committee appoint a working group consisting of the Leader, Shadow Leader and their Deputies, together with the Corporate Management Team to review the Corporate Plan.

840
GAS AND ELECTRICITY SUPPLIES

The Director of Commercial Services submitted a report informing Committee of the prices received for the supply of gas and electricity for the Council’s various premises.  The electricity was now purchased from a renewable energy source in line with the decision of Committee in June 2003 (Minute 119 refers).

RESOLVED:
That Committee note the contents of the report and approve the actions taken.

841
UPDATING HOUSING/COUNCIL TAX BENEFIT POLICIES

The Director of Finance submitted a very detailed report asking for Committee’s approval to implement/update policies with regard to the following:

· Visiting/Investigation’s Officer protocol.

· Policy for the award of discretionary housing payments.

· Prosecution Policy.

· Housing and Council Tax Benefit Anti-Fraud Policy.

· Anti-Fraud Strategy.

· Code of Conduct for Benefits staff.

· Housing/Council Tax Benefit Anti-Fraud Investigator/Visiting Officer Code of Practice.

· Corporate Policy in respect of Regulation of Investigatory Powers Act 2000.

· Business Plan.

· Service Standards Policy.

· Housing and Council Tax Benefit Overpayment Policy.

· Housing and Council Tax Confidentiality Statement.

He informed Committee that following an assessment of our Housing Benefits service by the Benefit Fraud Inspectorate a number of areas for development had been identified and prioritised.  Although these Policies already existed they had been updated and amended for Committee’s approval.

RESOLVED:
The Committee approve the Policies as set out in the report.

842
REFERENCE FROM HOUSING COMMITTEE

The Director of Commercial Services informed Committee that a report had been presented to Housing Committee with regard to negotiating the Housing Repair and Improvement Contract for a further year with Craig Hambling Construction Ltd.  In order for this to take place it was necessary to suspend Standing Orders relating to contracts.

RESOLVED:
That Committee

1.
agree to negotiate tenders where satisfaction levels are 95% or higher; and

2.
agree to suspend Standing Orders relating to contracts to enable tenders to be negotiated where appropriate.

843
TREASURY MANAGEMENT POLICY

The Director of Finance submitted a report asking Committee to formally adopt four key clauses that govern the Council’s treasury management activity as well as include a definition of the Policies and objectives in a Treasury Management Policy Statement.  The Borough Council was also required to review the approved organisations and limits that are used for the purpose of lending on the London money market and the money brokers used for the purpose of borrowing/lending on the London money market.  The report outlined in some detail the four key clauses and the Policies and objectives.

***     RESOLVED:
That Committee recommends the Council to                                                                                      ***

1.
formally adopt the four key clauses stating the overriding principles governing an organisations treasury management activities;

2.
formally approve the Treasury Management Policy Statement and treasury management practices as outlined in the report;

3.
approve the amendments to approved organisations for investment and investments limits and approve the amendments to money broking firms.

844
TREASURY MANAGEMENT STRATEGY

The Director of Finance submitted a report outlining the Treasury Management Strategy.  This strategy covers the operation of the treasury function and its likely activities for the forthcoming year and included a number of Prudential indicators.  The strategy includes the current treasury position, the expected movement and interest rates the Council’s Borrowing and Debt Strategy, the Council’s Investment Strategy, Treasury Performance Indicators and specific limits on treasury activities.

***        RESOLVED:
That Committee recommend to the Council the approval of the Treasury Management                  ***

Strategy as set out in the report.             

845
SUNDRY DEBTOR WRITE-OFFS

The Director of Finance submitted a report seeking Committee’s approval to write-off a number of sundry debtor debts where it had proved impossible to trace the whereabouts of a debtor or in respect of bankrupt persons or insolvent companies.

RESOLVED:
That Committee approve the write-off of £8,722.80 sundry debtors where the debtors whereabouts are unknown or they are in respect of bankrupt persons/businesses.

846
E-GOVERNMENT IMPROVEMENT PLAN AND EAST LANCASHIRE E‑GOVERNMENT PARTNERSHIP UPDATE

The Director of Finance submitted a report informing Committee of the progress of the e‑Government Improvement Plan and the East Lancashire e-Government Partnership.  He also submitted a consultation paper defining E-Government priority services and transformation outcomes into 2005 for Local Authorities in England from the Office of the Deputy Prime Minister.  Approval was also requested for the East Lancashire e‑Government Partnership’s Business Plan 2004/06 Executive Summary which set out the proposed activities of the Partnership for the next 2 years.  He reminded the Committee how the East Lancashire e-Government Partnership had been set up through a shared need to e-enable services by 2005 and that the Partnership had the task of delivery four projects around the priority areas defined by the Partners, which included e‑transactions, e-procurement, e-consultation and process transformation.  These projects were to be funded partly through the e-Government Partnership funding and completed by the end of March 2004.  He informed Committee that the Government had allocated an extra £150,000 to our e-Government grant of £2,000 announced for 2004/05 to help us work on these priority outcomes and also that all Local Authorities would receive £500,000 over the next two years for E-Government funding.

RESOLVED:
That Committee

1.
note the progress being made on the e-Government initiative;

2.
approve the East Lancashire e-Government Business Plan 2004/06; and

3.
note the Government’s consultation paper on priority service outcomes and ask for a report to a future Policy and Finance Committee on the resource     implications for the Council when the final requirements are known.

847
E-CONSULTATION UPDATE

The Chief Executive submitted a report for Committee’s information with regard to the progress being made on the e-Consultation project.

RESOLVED:
That the report be noted.

848
DEBTOR STATEMENT AND ACCOUNTS RECOVERY

The Director of Finance submitted a report informing Committee of the debts outstanding for Business Rates, Council Tax and Sundry Debtors.

RESOLVED:
That the report be noted.

849
CO-ORDINATED ON-LINE REGISTER OF ELECTORS

The Director of Legal Services submitted a report informing Committee above the Government’s co-ordinated on-line register of electors project.

RESOLVED:
That the report be noted.

850
EUROPEAN ELECTIONS JUNE 2004

The Director of Legal Services submitted a report informing Committee of the latest position regarding whether the North West region would be an all-postal pilot for the European Election on 10 June 2004.  He reported that the outcome of the Bill being considered by the House of Lords was still awaited.

RESOLVED:
That the report be noted.

851
THE CYCLE OF LOCAL GOVERNMENT ELECTIONS IN ENGLAND

The Director of Legal Services submitted a report informing Committee about the recommendations of the Electoral Commission on the cycle of Local Government elections in England.

RESOLVED:
That the report be noted.

The meeting closed at 8.55pm

If you have any queries on these minutes please contact Marshal Scott (414430).
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