	MINUTE NUMBERS 176 



Minutes of Accounts and Audit Committee

Meeting Date:

Wednesday, 28 June 2006 starting at 7pm

Present:

Councillor M Ranson (Chairman)

Councillors:


PricewaterhouseCoopers – Lee Childs, Peter Chambers and Joanne Conway

In attendance: Chief Executive Director of Resources, Financial Services Manager, Principal 
Auditor, Corporate Services Manager

167

APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Tom Keena

our Relationship Manager and Performance Lead – Audit Commission

The Chairman welcomed everyone to this new Committee and general introductions were made.

168

DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

169

PUBLIC PARTICIPATION

There was no public participation.

170

PRESENTATION BY LEE CHILDS OF PRICEWATERHOUSECOOPERS ON 


THE ROLE OF THE AUDIT COMMITTEE

Lee Childs gave a Powerpoint Presentation based on the CIPFA  guidance of what an Audit Committee should be in Local Government.  From an auditor’s point of view he reported that the Audit Committee should have strong chairmanship with clear expectations, treats auditors and managers equally and is able to take on the Chief Executive and Directors and the Leader if required.  An Audit Committee is needed to consider corporate governance, internal control and risk management but only good Audit Committees are valuable. He gave examples of audit committees that did not work well.  He highlighted the general principles of an Audit Committee which included support to the Council, being prepared to tackle management, understanding the political dimension, ie being apolitical, being unbiased, having a scheme of delegation with the Chair being a senior member with no other responsibilities who is knowledgeable and able to speak to the external auditors.  He also highlighted the tasks that an Audit Committee would carry out which included monitoring risks, control and governance processes, directing strategy, providing informed scrutiny, appointing internal auditors, receiving reports from both external and internal auditors. supporting genuine whistleblowers but would not manage internal audit or approve accounts.  In order to get the best out of an Audit Committee he felt Members need to understand what they want, need training and request that summary of reports be given so that they are more easily understood.

A general debate ensued on the appropriate membership of this Committee giving regard to the Council being a fourth option authority.  Lee Childs remarked that he felt it would be unlikely that would not able to score this Authority with three under CPA given its current membership.  Members felt that the decision on membership should stay as it is for twelve months at which time it could be reconsidered.  

The Chairman thanked Lee Childs for his presentation on the role of the Audit Committee.  A number of Members felt that appropriate training was needed to help them carry out their role on the Committee. 

171

TERMS OF REFERENCE ON THE ACCOUNTS AND AUDIT COMMITTEE

The Director of Resources submitted a report to familiarise Members with the Terms of Reference of the Accounts and Audit Committee.  

RESOLVED:
That

1.
Committee note the Terms of Reference of the Accounts and Audit Committee;

2.
a work plan outlining priorities and procedures be presented to the next Committee; 

3.
training be carried out for Members of the Committee.

172

AUDIT AND INSPECTION LETTER 2004/5 – REPORT OF PWC

Peter Chambers of PricewaterhouseCoopers submitted the Annual Audit and Inspection Letter for 2004/5 for Committee’s information.  He acknowledged that this was an out of date letter by now and that the next one for 2005/6 which would be submitted in September would be much more timely.  He highlighted that with regard to the recommendations made in this letter, improvements had already been made with particular reference to the closure of accounts, evaluating partnerships, service/corporate planning and e-Government implementation.

It was felt by Committee that this report gave a false impression on some points and that explanations could be added for better understanding.

RESOLVED:
That the Audit and Inspection letter 2004/05 be noted.

173

EXTERNAL AUDIT SERVICE PLAN 2006/07

Joanne Conway of PricewaterhouseCoopers explained the External Audit Service Plan and outlined various tasks that would be covered during the next twelve months.  Peter Chambers explained the fees being charged by  PWC for the audit and what they included.  

Members asked a number of questions relating to the planned work for 2006/07.  They also asked whether PWC felt the fees provided the Council with value for money.

RESOLVED:
That the report be noted and the audit fees as set out in the report be approved.  

174

INTERNAL ANNUAL AUDIT PLAN 2006/7 AND INTERNAL ANNUAL AUDIT 


REPORT

These reports were submitted by the Director of Resources for Committee’s information.  They outlined an Internal Audit Plan for 2006/7 together with the three year Strategic Plan for 2006/7 to 2008/9 along with the internal annual audit report for 2005/6.  

RESOLVED:
That Committee 

1.
note the reports;

2.
request that a copy of the PWC Report on the Compliance with the CIPFA Code of Practice on Internal Audit be reported to the next Committee;  and

3.
a report on the work of internal audit over the ensuing three months be presented to the next Committee.

175

STATEMENT OF INTERNAL CONTROL

The Director of Resources submitted a report explaining the background to the completion of the Statement of Internal Control for the financial year 2005/6.  He informed Committee that all Councils are required to produce a statement for internal control to demonstrate that they are continually reviewing their corporate governance arrangements.  The report included an action plan to address a number of issues identified as a result of the 2005/6 SIC audit.  He explained that the statement of internal control had to be signed by both the Leader of the Council and the Chief Executive. 

RESOLVED:
That Committee approve the Action Plans as set out in the report to address the internal control issues identified and receive regular monitoring reports.

176

STATEMENT OF ACCOUNTS 2005/6

The Director of Resources reported on the Statement of Accounts 2005/6 which this year had to be approved by 30 June 2006.  he reminded Members the accounts were still subject to audit.  He took Committee through the various sections of the accounts which included the consolidated revenue account, the housing revenue accounts, the consolidated balance sheet.  The accounts showed that the Council had made a £400,000 surplus on its general fund, a £75,000 surplus on housing revenue and during the year revalued its fixed assets which increased the balance sheet value of Council houses by £34m.  He explained the main reasons for the surpluses, the way in which Council houses were valued for the accounting statements and went through the Council's earmarked reserves.  In conclusion, he said the Council's finances were very healthy and had been further strengthened by the results for 2005/06.  He pointed out a number of minor amendments to the accounting statements which had been discovered.  He informed Committee that at the next meeting they would need to approve the audited accounts once these had been audit by PWC.  He informed Committee that he would also do a summary for posting on the website.  

RESOLVED:
That Committee approve the unaudited accounts with the amendments as suggested. 

The meeting closed at 9.48pm

If you have any queries on these minutes please contact Marshal Scott (414430).
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