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1. PURPOSE


1.1. To present the latest developments relating to operational site management of Longridge Sports Centre.


1.2. To present the resource implications associated with the changes to service delivery of Longridge Sports Centre and implications on staffing provision.


1.3. To outline another option for members consideration in relation to the fitness operation at Longridge Sports Centre.


1.4. Relevance to the Council’s ambitions and priorities:


· Council Ambitions:  This report contributes to making peoples’ lives safer and healthier and improving access for all.


· Community Priorities:  This report relates to the following priorities outlined in the Community Strategy:


· Access for all

· Community cohesion

· Education and lifelong learning

· Health and wellbeing

· Culture


· Corporate Priorities:


· 2.9 - Provide services for people where they live 

· 2.10 - Improve accessibility for people in rural areas 

· 2.11 - Improve access to services

· 3.22 - Support others in the provision of cultural services
· 3.33 - work to enhance sport and leisure opportunities in the borough



2. BACKGROUND


2.1. A Dual use reiew group comprising of members and officers has determined a preferred course of action for the operational management of the facilities and a proposal containing   following key principles was submitted to the school; ie the change from a dual use to a lettings agreement.


· The school are responsible for the whole site management and this now includes the building, which was formally available exclusively for the general public.


· RVBC will hire the facilities from Longridge High School (LHS) at an agreed hourly rate.  The level of core usage will be determined school termly, and any requests to vary the booking requirements will be submitted to the school as they arise.


· The hire rate will include all costs associated with use of the sports facilities and RVBC will not incur any other costs in relation to the provision of  community use from this site, and therefore includes any budgetary requirements of a revenue or capital nature.


· The fitness room, currently located at the sports centre, will be relocated at Longridge Civic Hall in an additional modular build at the back of the building. 


· All community use of the facilities at LHS will be during out of school hours i.e. weekdays 5:30pm onwards and at weekends, as regular use demands.


2.2. This revised arrangement was believed to represent the best way of defining responsibilities between ourselves and the school and enable the more effective utilisation and control of resources in the operation of this facility. A draft formal agreement has been produced and has been awaiting school governor approval.



3. CURRENT SITUATION


3.1. This proposal was considered by the School Governors at their meeting last night and have decided that the  hire arrangement proposed is unacceptable. 


3.2. The school governors wish to continue with a dual use agreement essentially in it’s current form but with modification to reflect the reduction in community use of the facilities. They have also indicated that there may be the possibility of a certain level of site access during the daytime to enable use of the Fitness Room if it were to remain on site.



4. ISSUES





4.1. In light of this decision there are two options to consider if community use is to be continued on this site


4.2. OPTION 1
The opening hours would be reduced in line with the new programme of useage for summer and winter.  The Fitness Room moves to Longridge Civic Hall..  The staffing arrangements would be reorganised by moving 1 Duty Officer to Ribblesdale Pool and re-designating a Receptionist or Weekend Duty Officer as the Activity Supervisor  and re locating the other Receptionists to either the  Civic Hall and programme administration support at the Council Offices.


4.3. OPTION 2

Essentially the same as in option 1 but the Fitness Room remains on site at the Sports Centre and becomes part of the Dual use agreement. This is based on the following assumptions;

· There will be programmed fitness for life sessions during the daytime but all community use will be restricted to out of school hours (evenings and weekends and all day during school holiday periods). However, there must be a commitment by the school governors to permit the general public onto the site during the day at the times required and reasonable access must be afforded to Fitness Room users and which satisfy Disability Discrimination Act (DDA) criteria.


· The fitness room instructor will provide supervision of this facility when required for school use and may also contribute to the reduction of increasing obesity amongst school children by delivering certain activity sessions for targeted ‘inactive’ children. The Fitness Room Supervisors time is charged to the school when supervising school sessions at an agreed rate. 


4.4. If either option of site management were to be implemented, then it is important to appreciate the implications in terms of service provision.


4.5. The level of customer use will be reduced, reflecting a change to a programme of block booked use of the sports hall and artificial pitch space during predetermined termly periods out of school hours.  The squash courts and other facilities will be available for use on a pay and play basis but only when there is presence in the building, according to the established programmed requirements and that activity space is available.


4.6. The staffing requirements to deliver the service from the site will be reduced.  It is believed that to cater for approximately 29 hours and 21 hours community use; as identified in the projected programmes during the winter and summer periods in appendix 1, there would be a need for 1Duty Officer and 1 Activity Supervisor.


4.7. The Duty Officer currently based at the sports centre could be redeployed to Ribblesdale Pool and a new staffing structure is proposed which arranges Lifeguard cover more effectively and creates the potential for Duty Officers to cover at the community use venues at Longridge and Bowland if required.


4.8. It is envisaged that the alterations to Duty Officer designations also reflects a requirement to cover at another facility venue if required.  The 3 x Duty Officers at Ribblesdale Pool will be required to cover at Longridge Sports Centre and Bowland High School, provided there is adequate facilty cover at the pool.  The receptionists may also be required to cover for the activity supervisor at Longridge Sports Centre as and when required.



5. RISK ASSESSMENT

5.1. The approval of this report may have the following implications:


· Resources – The budget position has been projected to reflect the operational charges under option 1 and 2. If the dual use arrangement stays as it is and the Fitness Room remains at Longridge then the net expenditure remains the same. The only potential operational saving  is in terms of the reduced need for staffing and this will only be realised when the staff are redeployed are made redundant. 


· If the Fitness Room was to move to the Civic Hall then initially there would be a significant net operational loss due to the Modular build Fitness Room costs which would be payable over the three year rental period. There will also be one off set up costs for the installation of the building. To sustain the Fitness room operation at the Civic Hall there would need to be staff present to facilitate access and therfore certain stff would need to be redeployed to this facility. Again any financial improvement could only be realised when the staff are transferred to the Civic Hall trust and as yet there has been no firm commitment to such an undertaking.


· Whilst negotiations continue there are funding issues which arise and one currently requiring member attention is the resurfacing of the school yard. The school have submitted three estimates for re-surfacing the Games Yard. These range from £15 734 to £19 209. This is an area which the Sports Centre does not currently utilise for activity purposes and the organisation of games because the surface was unsafe for customers to play on. A sum was identified in the Borough’s capital programme some years ago, which served to create a multi use games area but the school objected to the improvements on the basis that it would reduce the amount of play area available to school children. 


· If the work was to go ahead as the school propose then the facility would be of no benefit to   the community in terms of activity programming and the Borough Council would effectively by financially supporting the schools playground.

5.2. Technical, Environmental and Legal – A new management arrangement has been drafted by our legal department and is awaiting feedback from LCC.


5.3. Political – None


5.4. Reputation – As stated in previous reports, the operation of a sports centre in Longridge is valued by the local community.  There has been considerable resolve shown by the council working party towards achievment of an appropriate outcome order very difficult circumstances.  It is believed that the new management arrangement, with or without the option of retaining the fitness room at its current location, serves to maintain the council’s reputation and may actually enhance its standing as criticism directed at the stie management will now rest squarely with the governors of Longridge High School. 


6. RECOMMENDED THAT COMMITTEE:

6.1. Consider whether either of the options presented are acceptable.


6.2. If neither option is acceptable, then consider whether to serve notice on the existing agreement.

6.3. Consider the estimate submitted by the school for re-surfacing the games yard.
 

DIRECTOR OF COMMUNITY SERVICES
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Background papers:

CW/SE

7 November 2006
DECISION








