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1
PURPOSE

1.1
To advise Members of the Government funded Telecare Project.

1.2
To also advise Members of its development within Lancashire and specifically the Ribble Valley.

1.3
Relevance to the Council’s ambitions and priorities

· Council Ambitions – To make the lives of vulnerable people safer and healthier and ensure that the Council’s services are accessible to all.

· Community Objectives – By fostering partnership working to effectively deliver community priorities – access for all and health and wellbeing.

· Corporate Priorities -  Objectives 1, 2 and 3.

· Other Considerations – None.

2
BACKGROUND

2.1
In July 2004 the Department of Health announced its intention to make available £80 million of funding across the country over the following 2 years, for the development of Telecare services, through the preventative/assistive Technologies Grant.

2.2
By using Telecare Technology the grant is intended to increase the number of people (across all housing tenures), who are currently receiving or assessed as being in need of support services, to remain independent at home.  It is expected that most of the beneficiaries will be older people but Telecare could also be used to support people of all ages.

2.3
Lancashire has been allocated in excess of £1.7 million from the grant to be administered over a 2 year period by the Social Services Directorate on behalf of the 12 districts.  Although nationally the grant has not been ring fenced, Lancashire County Council decided at a cabinet meeting in December 2005 to ring fence the monies at a projected allocation of £646,000 for 2006/07 and £1,077,000 in 2007/08.

2.4
L.C.C. hope that the Telecare service will be extended beyond 2008 by re-investing money saved across social and health care services.

3
ISSUES

3.1
For over 20 years vulnerable people have had access to assistive technology through the use of dispersed alarms (lifelines).  They have been given peace of mind and a sense of security, knowing that should they suddenly become ill or fall and injure themselves that by simply pressing a button on a pendant or specially adapted phone, that help can be summoned and re-assurance given by monitoring centre staff.  This response is similar to the service given to the Council’s elderly tenants in sheltered accommodation via the intercom system when scheme co-ordinators are off duty.

3.2
Telecare will build on these existing monitoring and response services by procurement of the most technologically advanced dispersed alarm equipment enhanced by the addition of electronic ‘peripherals’ ie monitors and detectors which alert monitoring staff to incidents, such as flood and fire and person activity/inactivity such as fall, bed and door monitors.

3.3
L.C.C. intend that the Telecare Project will:

· achieve a target of 3,000 connections by March 2008, 148 of which are expected to be in the Ribble Valley;

· result in a reduction of the number of older/vulnerable people living in  a residential or nursing home environment;

· allow more appropriate use of resources already committed to supporting the elderly;

· give more lifestyle choices, more freedom for carers and retention of independence;

· reduce acute hospital admissions as a result of accidents and falls in the home.

3.4
For the purpose of providing a Telecare service, Lancashire has been divided into 3 areas, East, North and Central/South to be administered by 3 lead organisations:

· Pendle Borough Council (now stock transferred to Housing Pendle),  covering the East Lancs areas of Burnley, Ribble Valley, Hyndburn, Rossendale and Pendle;

· Lancaster City Council will administer NW Lancs boroughs of Fylde, Wyre and Lancaster and;

· New Progress, based in Leyland, will cover the Central/South Lancs areas of Preston, Chorley, West Lancs and South Ribble.

3.5
Being the lead partner across East Lancs, Housing Pendle will be responsible for accepting referrals from social care services, arranging for the installation of equipment and monitoring of emergency calls (activated by monitors and detectors as indicated at 3.2) from Telecare clients, 24 hours, 7 days per week.

3.6
In the Ribble Valley we have roughly divided the area into East and West.  Housing Pendle will install equipment in the West of the Borough and Hyndburn Homes the East.  Monitoring of all emergency calls from Ribble Valley clients will be done by Housing Pendle alone.

3.7
The Telecare Project also includes an essential emergency response service.  Following any emergency call the operator must decide on the type of response to be made.  Some calls will be dealt with by relatives/carers or by medical assistance, others may require a response by an officer to check and reset equipment or to assess a situation and support accordingly.  In the Ribble Valley, the response service will be as follows:

· All call outs from Ribble Valley clients ‘out of hours’ and at weekends will receive a response by Housing Pendle and Hyndburn Homes in the same East/West split.

· All calls ‘in office hours’ will receive a response from Ribble Valley Borough Council staff who have been identified from existing Sheltered Accommodation Scheme Co-ordinators.

4
EQUIPMENT

4.1
Through a stringent procurement process two providers have been chosen from a shortlist of 4 to supply Telecare equipment, Tunstall Telecom and Initial Attendo. L.C.C. will purchase equipment from these providers using grant monies on behalf of the lead organisations who will store an agreed amount of stock.

4.2
This equipment with a negotiated five year warranty will remain the property of L.C.C. and will be replaced if necessary using funding built into a weekly charge to the client.

4.3
Although most of the equipment can be installed quite easily, other units may need to be sited and installed in a more permanent manner.  St Vincent’s Care and Repair is currently in negotiations with Housing Pendle to provide this service.

5
CHARGES

5.1
Telecom equipment will be provided free of charge to clients whose requirements fall within the moderate, substantial or critical bands of  L.C.C.’s Fair Access to Care Services (FACS).  Other clients may have to pay a nominal fee for the service.

5.2
Ribble Valley Borough Council will receive 50p per week per Telecare client from the fund for its agreed ‘in hours’ response service.  Both Housing Pendle and Hyndburn Homes will receive £1.00 per client per week for the ‘out of hours’ response service to clients outside their own boroughs.

6
TRAINING

6.1
L.C.C. have set in place a rigorous training programme for all staff involved in the Assessment, Installation, Monitoring and Response Services. Our staff have already participated in training sessions to gain an overview of  Telecare with further events organised for the new year. 

7
RISK ASSESSMENT

7.1
The approval of this report may have the following implications:
· Resources – Initially the project will be resourced using existing staff as at 3.8.  Time has been allocated within existing contractual hours to cover any day time call outs.  The 50p per client per week payment from L.C.C. will finance any travelling expenditure incurred as part of the response service.  This arrangement may need to be re-examined or re-negotiated as the project gains momentum.

· Technical, Environmental and Legal – None.
· Political – It is not envisaged that there will be any significant impact in the Ribble Valley upon set up, but the Telecare Project will be closely monitored as the service evolves.

· Reputation – Can only be enhanced by involvement in partnership working and by contributing to a new community service.

8
RECOMMENDED THAT COMMITTEE
8.1
Note this report.

8.2
Approve the working partnership and arrangements with L.C.C., Pendle Housing and Hyndburn Homes to deliver Telecare to vulnerable Ribble Valley residents.
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