	 



Minutes of Overview and Scrutiny (Resources) Committee
Meeting Date:

Thursday 12 August 2004 starting at 7.00pm

Present:


Councillor J S Taylor (Chairman)

Councillors:


In attendance:  Director of Finance, Corporate Policy Officer.

Also in attendance:  County Councillors C J Holtom and M Wilson and Jan Styan the            LCC District Partnership Officer.

283
APOLOGIES

An Apology for absence from the meeting were submitted on behalf of Councillor D Bailey.

284
MINUTES

The minutes of the meeting held on 24 June 2004 were approved as a correct record and signed by the Chairman.

285
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

286
PUBLIC PARTICIPATION

There was no public participation.

287
LANCASHIRE COUNTY COUNCIL SPENDING PLANS 2004/05

Committee received Jan Styan the Lancashire County Council District Partnership Officer for the Ribble Valley and County Councillors Holtom and Wilson.  County Councillor Holtom reported that the County Council’s expenditure in the Ribble Valley for 2004/05 was £57.2m.  This compared to £39m which was spent in 2002/03.  The question for County Councillors was to determine whether that money was being spent correctly.  He outlined that all four Ribble Valley County Councillors were constantly questioning the figures, the value for money and results achieved.  He commented that each County Councillor had a specific role to play within the various Committees of the County. 

He also made reference to the role of the District Partnership Office and the work which they undertook.  Particular mention was made of the funding which had been obtained for the new Children’s Centre.  Jan Styan, the District Partnership Officer for Ribble Valley, then gave details of the spending in percentage terms on secondary and primary education, adults social services, libraries and adult education, highways maintenance, children’s social services and waste disposal.  She also commented on the success of obtaining funding for the Children’s Centre over other Lancashire Districts such as Pendle and Wyre.  She also commented that five satellite offices were being planned.

Members then asked a number of questions including what proportion of the County’s budget was mandatory and discretionary and whether the five outreach centres had been identified by locality.

County Councillor Wilson also gave a brief overview of her work on the Health, Social Care and Welfare Committee.  She referred to the high proportion of elderly people living in the Ribble Valley and the problems this brought in providing facilities, premises and care.  

RESOLVED:
That Jan Styan and County Councillors Holtom and Wilson be thanked for their informative presentation.  (It was also agreed to send a letter of support to Councillors J S and M Sutcliffe during the time of their daughter’s illness).

288
QUARTERLY PERFORMANCE INDICATORS

The Corporate Policy Officer presented the Quarterly Monitoring Report for April to June 2004.  

She reminded Members that Performance Indicators were an important driver of improvement and allowed authorities, their auditors, inspectors and service users to judge how well a service was performing and what needed to be done to bring performance levels up to the levels which were being achieved elsewhere.

Information was presented by reporting all the National Best Value Performance Indicators and all the Local Performance Indicators for 2004/05 by service area.  This enabled Members to gain an overall impression of service delivery in each area.

Members then raised questions on the following Performance Indicators:

BVPI  8 –  percentage of invoices paid within 30 days;

BVPI 156 – percentage of local authorities buildings in which all public areas were suitable for and accessible to disabled people;

BVPI 86 – cost of waste collection per household;

BVPI 26 – duty to provide race equality;

BVPI 17A – percentage of local authority employees from minority ethnic communities.

RESOLVED: 
That


1.
the report be received;  and


2.
Officers take action on comments raised in relation to the above BVPIs.

289
INTERNAL AUDIT ANNUAL REPORT 2003/04

The Director of Finance submitted to Committee the Internal Audit Annual Report for 2003/04.  He reminded Members that the Council must maintain an adequate and effective system of internal audit.  A risk assessment based on past experience was made in each area looking at factors such as volume, value of transaction/assets, access levels etc.  He also commented that the section also operated within a longer term three year Strategic Plan.  Internal Audit worked closely with our external auditors, PricewaterhouseCoopers, in developing annual audit plans.  He also commented that over the last six months the Council had introduced a more strategic risk based approach to the way we carried out our audits on our main fundamental systems.

During the past year Internal Audit had assessed all the Council’s fundamental systems using a system based audit approach.  The section had also carried out a wide range of audits of operational systems and continued its role in carrying out continuous checks to prevent/detect fraud and corruption, eg salary cheques, credit of payments etc.  He highlighted a number of audits including employee council tax and benefit check, car insurance and computer audit/environmental control.

RESOLVED:
That the report be noted.

290
INTERNAL AUDIT PROGRESS REPORT 2004/05

The Director of Finance submitted to Committee the Internal Audit Progress Report for 2004/05.  

He informed Members that Internal Audit sought to ensure that good internal controls were inherent in all the Council’s systems.  He commented that 2004/05 was the second year of our current three year Strategic Plan.  A number of audits had been carried out and various recommendations made:

· Housing Benefits – Verification of Tenancy

· Rechargeable Works

· Petty Cash/Floats

· Claims for Travel and Subsistence

· Planning Application Fees

· Sundry Debtor Accounts Sent to Council Employees

· Council Tax Single Person’s Discount

· Employees – Council Tax and Housing Benefit Check.

RESOLVED:
That the report be noted.

291
BEST VALUE GENERAL SATISFACTION SURVEY 2003/04 RESULTS

The Corporate Policy Officer informed Committee of the results of the Best Value General Satisfaction Survey 2003/04.  These covered four surveys:

· General Satisfaction 

· Housing Satisfaction

· Planning Satisfaction

· Benefits Satisfaction.

A list of BVPIs were required to be collected within these general surveys.

The field work for the general survey had taken place between September to November 2003 in collaboration with Pendle and Rossendale Borough Councils.  A sample size of 1128 which equated to a return rate of 51.3% had been achieved.  

Members then discussed the results of the survey.  There was general agreement that there was some inconsistency in the results, particularly in the areas of crime, traffic congestion and clean streets, which appeared in both the positive and negative categories.

RESOLVED:
That the report be noted.

292
BUDGET PROCESS

The Director of Finance outlined the Council’s budget and council tax setting process.  

He set out the current process and timetable for setting the 2005/06 Revenue and Capital Budgets.  He commented that the process would start in August with him making an initial forecast of the revenue budget and would culminate in March when the Council set its council tax after receiving precepts from Parishes, County Council, Police Authority and combined Fire Authority as well as our own precept.

The Chairman sought Committee’s views on how Committee could become more meaningfully involved in the budget process.  The Director of Finance suggested that they should continue to question performance levels and to identify projects which they wished to see carried out.

RESOLVED:
That the report be noted.

293
MEETING WITH PERSONNEL OFFICER

The Chairman and Vice Chairman had met with the Personnel Officer for a general discussion around the levels of sickness absence and what measures were being taken to reduce those levels.  The meeting had been useful and he was assured that progress was being made.

294
ITEM FOR OCTOBER MEETING

The Chairman asked that an item be included on the October meeting for a discussion around the Hyndburn and Ribble Valley PCT Budgets, particularly the spending in the Ribble Valley.  A suitable officer should be invited to speak at that meeting.

The meeting closed at 8.41pm

If you have any queries on these minutes please contact Bill Alker on extension 4412.
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