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The contents of this report relate only to the matters which have come to our attention,

which we believe need to be reported to you as part of our audit process. It is not a

comprehensive record of all the relevant matters, which may be subject to change, and in

particular we cannot be held responsible to you for reporting all of the risks which may affect

the Council or any weaknesses in your internal controls. This report has been prepared solely

for your benefit and should not be quoted in whole or in part without our prior written

consent. We do not accept any responsibility for any loss occasioned to any third party acting,

or refraining from acting on the basis of the content of this report, as this report was not

prepared for, nor intended for, any other purpose.
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Arrangements meet or exceed adequate standards. Adequate 

arrangements identified and key characteristics of good practice 

appear to be in place.
Green

Potential risks and/or weaknesses. Adequate arrangements and 

characteristics are in place in some respects, but not all. Evidence 

that the Council is taking forward areas where arrangements need 

to be strengthened.
Amber

High risk: The Council's arrangements are generally inadequate or 

may have a high risk of not succeeding.Red

Benchmarking for Ribble Valley Borough Council

This benchmarking pack should be considered alongside our Financial Resilience report 

which we reported to the Audit Committee in September 2013, and in the light of the 

issue of our national report on financial resilience in the sector, "2016 tipping point? 

Challenging the current".

The benchmarking compares Ribble Valley with the total population of over 130 

councils and also with sub-populations as follows:

• Lancashire councils only;

• District councils type only.

Value for Money conclusion

Our work supporting our Value for Money (VfM) conclusion, as part of the 

statutory external audit, includes a review to determine if councils have proper 

arrangements in place for securing financial resilience. 

In so doing we consider whether councils have robust financial systems and 

processes in place to manage their financial risks and opportunities, and to secure a 

stable financial position that enables them to continue to operate for the 

foreseeable future.

The definition of foreseeable future for the purposes of these financial resilience 

reviews is 12 months from the date of our reports to clients.

Our Financial Resilience Ratings

We use a red/amber/green (RAG) rating with the following definitions

Introduction
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Executive summary

Main conclusion

Ribble Valley has arrangements that meet or exceed adequate standards in all the thematic areas of financial resilience reviewed in 2012/13:

• key indicators of financial performance; 

• strategic financial planning;

• financial governance; and

• financial control.

This is a good rating and is in line or exceeds the ratings achieved for other comparable councils. The detailed results, including benchmarking, are shown on the 
following pages.

Please note - This report needs to be read in the context that our financial resilience reviews fell in the second year of the four-year SR10 period, where some of the 
potential risks and challenges over the medium term may have yet to materialise for Ribble Valley and the wider sector.
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What is the picture for 2012-13?

We have reviewed:

• key indicators of financial performance; 

• strategic financial planning;

• financial governance; and

• financial control.

Within these thematic areas we have looked at 22 different categories and the 

graph below shows your performance in these categories. To the left are the 

overall ratings for the four themes, and to the right are the 22 categories.

Ribble Valley has a green rating in all areas with regard to:

• key indicators of financial performance; 

• strategic financial planning;

• financial governance; and

• financial control.

A green rating indicates that Ribble Valley's arrangements meet or exceed adequate 

standards. 
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How did you perform?
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Benchmarking against all councils

The graph below shows how Ribble Valley performs against the results for all 

councils in 2012-13.  Your scores are plotted as the black squares overlying the 

population performance: the colour that your black square lies in indicates the level 

you achieved.

You can draw the following conclusions about the population:

• local government's performance overall is good – in all categories the majority 

of councils achieve green status, and the incidence of red ratings is very small;

• none of the thematic areas is demonstrably weaker than any other;

• previous reviews show that the Key indicators of performance theme has seen every 

one of its categories weaken since 2011-12, notably in the Workforce category.

Ribble Valley is in line with the overall good ratings for the majority of councils, in all 

the areas reviewed.

How do you compare?
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Benchmarking against Lancashire councils only

The graph below shows how you perform against the results for the Lancashire 

councils that we audit.

Overall, the Lancashire councils have higher ratings than all councils and there are 

no red ratings in Lancashire.

The one area where Lancashire councils have a lower rating is "Adequacy of 

planning assumptions".  

Ribble Valley is in line with the overall good ratings for the majority of Lancashire 

councils, in all the areas reviewed.

How do you compare?

7

0

10

20

30

40

50

60

70

80

90

100

K
e

y
 I

n
d

ic
a

to
rs

S
tr

a
te

g
ic

 F
in

a
n

ci
a

l 
P

la
n

n
in

g

F
in

a
n

ci
a

l 
G

o
v

e
rn

a
n

ce

Fi
n

a
n

ci
a

l 
C

o
n

tr
o

ls

Li
q

u
id

it
y

B
o

rr
o

w
in

g

W
o

rk
fo

rc
e

P
e

rf
o

rm
a

n
ce

 a
g

a
in

st
 B

u
d

g
e

t

R
e

se
rv

e
 B

a
la

n
ce

s

S
ch

o
o

ls
 B

a
la

n
ce

s

Fo
cu

s 
o

f 
th

e
 M

T
FP

A
d

e
q

u
a

cy
 o

f 
p

la
n

n
in

g
 a

ss
u

m
p

ti
o

n
s

S
co

p
e

 &
 l

in
k

s 
to

 t
h

e
 o

th
e

r 
st

ra
te

g
ie

s

R
e

v
ie

w
 p

ro
ce

ss
e

s 
fo

r 
th

e
 M

T
F

P

R
e

sp
o

n
si

v
e

n
e

ss
 o

f 
th

e
 M

T
F

P

U
n

d
e

rs
ta

n
d

in
g

 t
h

e
 F

in
a

n
ci

a
l 

E
n

v
ir

o
n

m
e

n
t

E
x

e
cu

ti
v

e
 a

n
d

 M
e

m
b

e
r 

E
n

g
a

g
e

m
e

n
t

C
o

n
tr

o
ls

 o
v

e
r 

k
e

y
 c

o
st

 c
a

te
g

o
ri

e
s

B
u

d
g

e
t 

re
p

o
rt

in
g

A
d

e
q

u
a

cy
 o

f 
o

th
e

r 
R

e
p

o
rt

in
g

B
u

d
g

e
t 

se
tt

in
g

 a
n

d
 m

o
n

it
o

ri
n

g

P
e

rf
o

rm
a

n
ce

 a
g

a
in

st
 S

a
v

in
g

s 
P

la
n

s

K
e

y 
F

in
a

n
ci

a
l 

A
cc

o
u

n
ti

n
g

 S
y

st
e

m
s

Fi
n

a
n

ce
 D

e
p

a
rt

m
e

n
t 

R
e

so
u

rc
in

g

In
te

rn
a

l 
A

u
d

it
 A

rr
a

n
g

e
m

e
n

ts

E
x

te
rn

a
l 

A
u

d
it

 A
rr

a
n

ge
m

e
n

ts

A
ss

u
ra

n
ce

 f
ra

m
e

w
o

rk
/r

is
k

 m
a

n
a

g
e

m
e

n
t

%

Against Lancashire councils - all ratings

Green Amber Red Ribble Valley



©  2014 Grant Thornton UK LLP   |

Benchmarking against District councils type only

The graph below shows how you perform against the results for our District 

council clients.

The overall performance of District councils is good and is very similar to the 

performance of all councils (see page 6) – in all categories the majority of councils 

achieve green status, and the incidence of red ratings is very small.

Ribble Valley is in line with the overall good ratings for the majority of District 

councils, in all the areas reviewed.

How do you compare?
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