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1
PURPOSE

1.1
To approve the updated Council’s Capital Strategy.

2
BACKGROUND

2.1
The attached Capital Strategy sets out the process for managing the Council’s investment programme.  It explains how the Council plans its Capital programme and how the programme contributes towards the achievement of the Council’s Corporate Objectives.

3
CAPITAL STRATEGY

3.1
The Capital Strategy was last updated in July 2003 and has been substantially revised.


The key elements of the strategy are:

i) Policy Context and the Councils overall priorities

ii) Purpose of the Capital Strategy

iii) Strategic Budgeting and Key Areas of Capital Expenditure

iv) The Capital Programme Framework

v) Capital Budget Priorities

vi) Capital Programme Monitoring

vii) Bidding for Additional Resources

viii) Partnerships

ix) Consultation Arrangements

x) Links to Other Strategies and Plans

xi) Performance Measurement and Monitoring

xii) Best Value and Continuous Improvement

xiii) Cross Cutting Activities

xiv) Procurement

xv) Risk Management

xvi) Project Management

The Capital Strategy together with the Council’s Asset Management Plan are critical in the Financial Management of our capital expenditure.

4
RECOMMENDED THAT COMMITTEE

4.1 Approve the Capital Strategy.
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